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LIST OF ACRONYMS AND ABBREVIATIONS

AFOLU
BAU
BMUB
BTR
BPPS/NCE
BUR
CcC
CEDAW
CH4
CoM
cop
CO2eq
CSAP
CcSo
EBRD
ETF

EU

GCF
GDP
GEF

Gg
GHG
GIZ
GoG
GSP
GWP
BTR1
IPCC
IPPU
QA/QC
UNFCCC
LEDS

LT LEDS
MHEWS
MRV
MEPA
MOESD
MOF
MRDI

Agriculture, Forestry and Other Land Use

Business as Usual

German Ministry for the Environment, Nature Conservation, Building and Nuclear Safety
Biennial Transparency Report

Bureau for Program and Policy Support at UNDP/Nature, Climate and Energy
Biennial Update Report

Climate Change Council

Convention on the Elimination of all Forms of Discrimination against Women
Methane

Covenant of Mayors

Conference of Parties

Carbon dioxide equivalent

Climate Strategy and Action Plan

Civil Society Organization

European Bank for Reconstruction and Development

Enhanced Transparency Framework

European Union

Green Climate Fund

Gross Domestic Product

Global Environment Facility

Gigagram

Greenhouse gases

German Agency for International Cooperation

Government of Georgia

Global Support Programme

Global Warming Potential

First Biennial Transparency Report

Intergovernmental Panel on Climate Change

Industrial Processes and Product Use

Quality Assurance and Quality Control

United Nations Framework Convention on Climate Change

Low Emission Development Strategy

Long-term low emission development strategy

Multi-Hazard Early Warning System

Measurement, Reporting and Verification

Ministry of Environmental Protection and Agriculture of Georgia
Ministry of Economy and Sustainable Development of Georgia
Ministry of Finance of Georgia

Ministry of Regional Development and Infrastructure of Georgia
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M&E Monitoring and Evaluation

NC National Communication

NDC Nationally Determined Contribution
NECP National Energy and Climate Plan

NIR National Inventory Report

NAP National Adaptation Plan

NEA National Environment Agency

NFA National Forestry Agency

NGO Nongovernmental organization

NSO National Statistics Office of Georgia

PB Project Board

PSC Project Steering Committee

RFP Request for Proposal

SWMC Solid Waste Management Company

TTE Team of Technical Experts

TWG Technical Working Groups

5NC Fifth National Communication

UNDC Updated NDC

UNDP United Nations Development Programme
UNEP United Nations Environment Programme
USAID United States Agency for International Development
V&A Vulnerability and Adaptation

WEM With Existing Measures

WAM With Additional Measures
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1. DEVELOPMENT CHALLENGE

Please refer to Annex 1. GEF EA Request: Section 2 - Enabling Activity Supporting Information / C. Eligibility
Criteria.
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Il. STRATEGY

Please refer to Annex 1. GEF EA Request: Section 1 - Enabling Activity Summary / B. Enabling Activity Summary.
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IV. RESULTS AND PARTNERSHIPS

The project will enable Georgia to prepare and submit its Second Biennial Transparency Report (BTR2) as stand-
alone report and Third Biennial Transparency Report and 6th National Communication (BTR3/NC6) as a combined
single report, to meet its reporting obligations under the UNFCCC and the Paris Agreement in line with the
Modalities, procedures and guidelines (MPGs) for the transparency framework for action and support referred to in
Article 13 of the Paris Agreement (Decision 18/CMA.1) and the guidance on operationalizing the MPGs as per

Decision 5/CMA.3”

To achieve these objectives, the project expected components, outcomes and outputs are:

COMPONENT 1: Development of Georgia’s Second Biennial Transparency Report (BTR2)

1.1. National inventory report of anthropogenic emissions by sources and removals by sinks of greenhouse gases

updated.

1.1.1  Standalone National inventory report of anthropogenic emissions by sources and removals by sinks of greenhouse gases
updated to 2024, for the sectors of Energy, Industrial Processes and Product Use (IPPU), Agriculture, Forestry and Other
Land Use (AFOLU) and Waste using the 2006 Intergovernmental Panel on Climate Change (IPCC) Guidelines and 2019
Refinement, to the extent possible, for National Greenhouse Gas Inventories.

Preparation of the GHG inventory will commence with the development of an inventory improvement plan and a
QA/QC plan, both of which will be drafted within the first month following the beginning of this technical
assignment. These plans will then be presented to, and discussed by, the GHGI team to ensure a shared
understanding of objectives and procedures. Subsequently, the QC Coordinator will transfer the relevant QC/QA
documentation to the Inventory Team Leader. This process is intended to provide clear procedural guidance and
establish robust expectations for the effective management of quality throughout the inventory process.

The GHG Inventory for 2023-2024 years will be prepared, and for 1990-2022 years results recalculated for Energy;
Industrial Process and Product Use (IPPU); Agriculture, Forestry and Other Land Use (AFOLU); and Waste sectors,
using 2006 IPCC Guidelines for National Greenhouse Gas Inventories, and 2019 Refinement to the 2006 IPCC
Guidelines for National GHG Inventories to the possible extent; also applying the latest version of the GHG Inventory
Software for non-Annex | countries, the common reporting tables as per Decisions 5/CMA.3 and Global Warming
Potential (GWP )values from the IPCC Fifth Assessment Report.

The primary objective of the GHGI development process is to ensure the integrity and reliability of data across all
sectors by enabling targeted inventory improvements based on quality control (QC) feedback. To achieve this, each
Sectoral Expert prepares a QC report for their respective sector and submits it to the Team Leader. After collecting
all sectoral QC reports, the Team Leader consolidates them and forwards the combined document to the QC
Coordinator. The QC Coordinator then prepares an overall QC report. Once the QC findings are finalized, they are
shared with both the Sectoral Experts and the Team Leader. This collaborative approach guarantees that sectoral
data is accurate and consistent before any external review.

Quality assurance (QA) procedures will be implemented to ensure the inventory results are as robust and reliable as
possible. The process will begin with the transfer of inventory documentation from the Team Leader to the QA
Expert. Subsequently, the QA Expert will prepare a QA report and submit it to the Team Leader. This report will then
be circulated among the Sectoral Experts for their review. Any necessary inventory improvements will be made
based on the findings outlined in the QA report. The QA Expert will verify whether the comments and
recommendations have been appropriately addressed and will request further revisions where necessary. In
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consultation with key stakeholders, a comprehensive list of QA activities will be established and periodically updated.
A final report detailing the QA activities conducted and highlighting the key findings will be prepared.

The verfication process begins with the Team Leader transferring the inventory documents to the Sectoral Experts,
who then undertake a peer review. This step is crucial in confirming the credibility and transparency of the inventory
prior to its submission. Following the peer review, the sectoral experts prepare a comprehensive Verification Report,
which is subsequently distributed to the Sectoral Experts for their consideration. Based on the findings of the
verification, necessary corrections and justifications are incorporated into the inventory. Ultimately, the outcomes
of the verification process are fully reflected in the final version of the inventory report, ensuring its accuracy and
integrity.

Under this project output, the following activities will be undertaken:

* Review and assessment of the national system for GHG inventory, including procedures and arrangements
for activity data collection, processing, storage and the continued estimation, compilation and reporting of
the national inventary report, as well as role of institutions involved in preparation of GHG inventory.

* Key category analysis and review and update of nationally adopted / country specific emission factors (EF)
for the key source categories as needed, and GHG emissions recalculation conducted for 1990-2022 based
on EFs adjustments.

* Assessment of the national greed emission factor for 2018-2024 years.

The technical capacity (human, scientific, technical and institutional capacity) of the Inventory working
group strengthened to undertake a GHG inventory, including training of national experts involved in GHG
inventory preparation for agriculture, waste and LULUCF sectors.

e Collection of activity data and preparation of the national GHG inventory for the sectors: energy, IPPU,
AFOLU and waste in accordance with 2006 IPCC Guidelines, 2019 Refinement to the 2006 IPCC Guidelines
for National Greenhouse Gas Inventories and 2003 Good Practice GHG-LULUCE Guidelines, using the latest
version of the GHG Inventory Software for non-Annex | countries, with introduction of Tier Il for all
abovementioned sectors to the extent possible for the years 2023-2024.

Uncertainty analysis for emission and removal estimates for all source and sink categories.

Assessment of completeness including information on explanation on exclusion of sources and sinks from
the inventory and non-availability of data.

Development of Quality Assurance and Quality Control plan and implementation of QA/QC procedures.
Production of the national inventory report (NIR) including the national inventory document and common
reporting tables.

* Review of the constraints facing GHG inventories per sectors.

The common reporting tables presented in Annex | to decision 5/CMAZ.3 will be used for the electronic reporting of
the information in the national inventory reports of anthropogenic emissions by sources and removals by sinks of
greenhouse gases and follow the outline of the national inventory document presented in Annex V of Decision
5/CMA.3.

The BTR2 of Georgia also will include a summary in a tabular format of its GHG emissions and removals for the year
corresponding to the country's most recent NIR pursuant to table 6 of the Annex Il of the Decision 5/CMA.3.

2 CMA: The Conference of the Parties, the supreme body of the Convention, shall serve as the meeting of the Parties to the Paris Agreement.
All States that are Parties to the Paris Agreement are represented at the Conference of the Parties serving as the meeting of the Parties to the
Paris Agreement (CMA), while States that are not Parties participate as observers. The CMA oversees the implementation of the Paris
Agreement and takes decisions to promote its effective implementation (source: UNFCCC, https://unfcce.int/process/bodies/supreme-
bodles/conference-of—the-pavties-serving-as-the-meeting-of-the-parties-to—the-parls-agreement-cma).
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1.2. Progress made in implementing and achieving nationally determined contributions (NDC) under Article 4 of the
Paris Agreement.

1.2.1 Information necessary to track progress made in implementing and achieving the Nationally Determined
Contribution (NDC) up to 2025 provided, including estimates of emissions avoided.

The BTR informs the Global Stocktake on Georgia's progress towards achieving NDCs, including good practices,
priorities, needs and gaps, and support provided and received to assess collective progress towards achieving the
objectives of the Paris Agreement. Accordingly, BTR requirements on reporting on NDC tracking allow all
stakeholders to have information on progress made by country towards the NDC implementation and achievements
within the reporting period.

Pursuant to the updated NDC, Georgia's Law on Environmental Protection is a national legal act covering climate
change overarching governance principles and Georgia's Law on Ambient Air Protection is a national legal act
covering climate change governance matters. Furthermore, NDC communicates on the governmental advisory body
of Climate Change Council operating in Georgia for an effective implementation of the climate change policy. In
addition, on the government structure, NDC highlights the substantial role of municipalities in the achievement of
the NDC targets and welcomes all parties at the municipal level in Georgia, who will be a member of the EU Initiative
- Covenant of Mayors for Climate and Energy by the year of 2024, to work on the development and implementation
of Sustainable Energy and Climate Action Plans for 2030.

The BTR2 will provide an update of this information along with the description of national circumstances and
institutional administrative and procedural arrangements on NDC im plementation. The details for energy, building,
transport, IPPU, Agriculture, forestry and waste on institutional arrangements will be updated. Furthermore, the
BTR2 will analyse stakeholder engagement related to the implementation and achievement of the NDC with sex
disaggregated data and appropriate information to be included in the report in accordance with the updated NDC.
According to the Decision 8/CMA.1 related to the NDC, the sustainable development and poverty eradication aspects
of the NDC 3.0 will be subject to analysis and reporting.

The BTR2 of Georgia will provide the analysed information on each selected indicator of the NDC 3.0 for the
reference points and any recalculation of the GHG inventory providing new revised values and any changes between
updated NDC and NDC 3.0. Moreover, the reference values will be compared with the most recent information for
each indicator at the time of reporting, and the results will be described in the BTR2 report pursuant to tables 1,2
and 4, Annex || of the Decision 5/CMA.3.

The project will also provide information on the methodology and/or accounting approach used to define the
targets, construction of baselines and each indicator, including key parameters, assumptions, definitions, data
sources and models used, IPCC guidelines and metrics used. The BTR2 will analyse and explain how the methodology
in each reporting year is consistent with the methodology or methodologies used when communicating the NDC,
explain any methodological inconsistencies with the Party's most recent NIR, if applicable, and describe how the
double-counting of net GHG emissions reductions has been avoided and provide information in a tabular format in
accordance with the table 3 of the Annex || of the Decision 5/CMA.3.

The NDC tracking will also cover the analysis of mitigation policies and measures, actions and plans. The BTR2 will
provide an information on estimates of expected and achieved GHG emission reductions from its mitigation actions,
policies and measures, and the methodologies and assumptions used to estimate the GHG emissions reductions or
removals by each action, policy and measure organized by sector (energy, building, transport, industrial processes
and product use, agriculture, LULUCF, and waste) in conjunction with Climate Strategy and Action Plan (CSAP) of
Georgia pursuant to the tables 5 and 12 of the Annex Il of the Decision 5/CMA.3. Furthermore, supporting the global
stocktake the BTR2 will assess the actions, policies and measures that affect GHG emissions from international
transport and describe it in the report in case of relevance for the country.

10
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The assessment of NDC implementation also considers the assessment of the possible scenarios of GHG emissions
in future. The updated NDC of Georgia considers unconditional commitment. Accordingly, the projections of GHG
emissions up to 2045, in the main sectors will be developed including "With measures" projection of all GHG
emissions and removals, considering currently implemented and adopted policies and measures (unconditional
commitment) along "with additional measures" projection (conditional commitments) including implemented,
adopted and planned policies and measures, and a "without measures” projection excluding all policies and
measures implemented, adopted and planned pursuant to the tables 7, 8 and 9 of the Annex II of the Decision
5/CMA.3.

In case of the methodology, the sectoral targets for mitigation stated in the updated NDC follow the assumptions
and methodologies used by the Climate Action Plan (2024-2025). The EX-Ante Carbon-balance Tool version 7 has
been applied for mitigation targets setting in the Forest sector. The LEAP has been applied for estimation of GHG
(CO2, CH4, and N20) emission limitations in all energy related sectors, including energy generation and transmission,
building, transport, and manufacturing industries. The BTR2 will provide updates of the methodology used to
generate the projections, including models, approaches and key underlying assumptions and parameters used and
provide information in a tabular format in accordance with tables 10 and 11 of the Annex |l of the Decision 5/CMA.3.
In addition, the BTR2 will conduct the sensitivity analysis of the projected mitigation scenarios and the results will
be described in the report.

Pursuant to the updated NDC Georgia intends to collect, manage, report and archive the information on gender-
disaggregated relevant data in its national reports related to the GHG mitigation and climate change adaptation;
also, gender analysis, capacity building and knowledge sharing within climate-related projects. Accordingly, the BTR2
will assess the role of women and men in mitigation policies and measures and recommendations to ensure gender
mainstreaming in planning and implementation of climate change mitigation policies & measures will be produced.

During the development of the NDC tracking chapter stakeholder consultation workshops and outreach activities on
climate change mitigation policies and measures will be organized to facilitate data provisions for analysis, raise
awareness on mitigation aspects and validate results of assessments.

Under this project output, the following activities will be undertaken:
*  Ensuring stakeholder access to information about Georgia’s progress in implementing and achieving the
NDC within the reporting period.

* Reporting on national legal frameworks relevant to NDC tracking governance.

e Communicating the role and activities of the governmental advisory Climate Change Council for effective
climate policy implementation.

* Highlighting the involvement of municipalities in achieving NDC targets and supporting their participation
in the EU Covenant of Mayors initiative for developing Sustainable Energy and Climate Action Plans for
2030.

*  Updating information on national circumstances and institutional, administrative, and procedural
arrangements for NDC implementation, including sector-specific details for energy, buildings, transport,
IPPU, agriculture, forestry, and waste.

* Analyzing and reporting stakeholder engagement, including gender-disaggregated data, in the
implementation and achievement of the NDC.

* Providing analyzed information on each selected NDC 3.0 indicator, including reference points, any GHG
inventory recalculations with revised values, and comparing reference values with the most recent data at
the time of reporting.

11
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e Describing the methodology and accounting approaches used for target setting, baseline construction,
indicator selection, and key parameters, assumptions, definitions, data sources, and models, in
accordance with IPCC guidelines.

¢ Explaining consistency and any inconsistencies between methodologies used in UNDC, NDC 3.0 and the
most recent NIR.

s Describing the approach to avoid double-counting net GHG emission reductions, and providing related
information in tabular format as required.

* Analyze mitigation policies, measures, actions, and plans as part of NDC tracking.

* Report on expected and achieved GHG emission reductions from mitigation actions, policies, and
measures for each sector (energy, buildings, transport, industrial processes and product use, agriculture,
LULUCF, and waste).

¢ Document methodologies and assumptions used for estimating GHG emission reductions or removals by
each policy, action, or measure, organized by sector, referencing CSAP of Georgia and following tables 5
and 12 of Annex Il of Decision 5/CMA.3.

® Assess and report on actions, policies, and measures affecting GHG emissions from international
transport, and include relevant information in the report if applicable.

¢ Include a summary table of GHG emissions and removals for the most recent NIR year, following table 6 of
Annex Il of Decision 5/CMA.3.

®  Assess possible future GHG emission scenarios as part of NDC implementation evaluation.
* Develop projections of GHG emissions up to 2045 for main sectors:

o “With measures” projection: includes all currently implemented and adopted policies and
measures (unconditional commitment).

o “With additional measures” projection: includes implemented, adopted, and planned policies
and measures (conditional commitments).

o "Without measures” projection: excludes all implemented, adopted, and planned policies and
measures.

® Present projections and assessment results in tables following tables 7, 8, and 9 of Annex Il of Decision
5/CMA.3.

*  Apply the EX-Ante Carbon-balance Tool version 7 to set mitigation targets in the Forest sector.

* Use the appropriate tool for estimating GHG (CO2, CH4, and N20) emission limitations across energy-
related sectors, including energy generation and transmission, buildings, transport, and manufacturing
industries.

¢ Update methodologies for generating projections in the SNC/1BTR, including documentation of models,
approaches, key assumptions, and parameters.

* Present methodological information in tabular format in line with tables 10 and 11 of Annex Il of Decision
5/CMA.3.

* Conduct sensitivity analysis of projected mitigation scenarios, with results described in the report.

12



Docusign Envelope ID: ADEFF838-4A8C-8631-8311-F5AFD5C8BESC

* Collect, manage, report, and archive gender-disaggregated data in national reports related to GHG
mitigation and climate change adaptation.

¢  Perform gender analysis, capacity building, and knowledge sharing within climate-related projects.
* Assess the role of women and men in mitigation policies and measures.

* Develop recommendations to ensure gender mainstreaming in planning and implementation of climate
change mitigation policies and measures.

The common tabular formats presented in Annex Il to decision 5/CMA.3 will be used for the electronic reporting of
the information necessary to track progress made in implementing and achieving nationally determined
contributions under Article 4 of the Paris Agreement.

1.3. Climate change impacts and adaptation under Article 7 of the Paris Agreement

1.3.1 Information related to climate change impacts and adaptation, including activities related to averting,
minimising and addressing loss and damage associated with the adverse effects of climate change up to 2025
provided.

In accordance with Article 7 of the Paris Agreement, Georgia is going to submit information pertaining to climate
change impacts and adaptation as a chapter of the BTR2. Such reporting serves to enhance transparency, facilitate
recognition of adaptation efforts, particularly by developing countries, and contribute meaningfully to the global
stocktake.

The adaptation chapter will describe Georgia’s national circumstances relevant to adaptation, including bio-
geophysical features, demographic trends, economic conditions, infrastructure, and overall adaptive capacity. It is
equally important to outline institutional arrangements and governance structures that support climate impact
assessments, sectoral planning, decision-making, coordination, and cross-cutting integration. This includes
mechanisms for stakeholder consultation, implementation, data governance, monitoring, evaluation, and reporting.
Furthermore, the chapter should detail the legal and policy frameworks that underpin its adaptation efforts.

With regard to climate impacts, risks and vulnerabilities, Georgia is encouraged to present current and projected
climate trends and hazards, alongside observed and potential impacts across sectors, economies, societies and
ecosystems. The methodologies and tools employed in such assessments, including any associated uncertainties and
limitations, should also be described.

Georgia is requested to articulate its domestic adaptation priorities and the progress achieved in pursuing these
objectives. It should also identify any challenges, gaps or barriers encountered in the adaptation process.

In terms of strategic planning, the adaptation chapter should report on the implementation of adaptation actions
aligned with the global goal on adaptation. This includes national and subnational plans, sectoral strategies, and
priority programmes aimed at enhancing resilience. The integration of best available science, gender considerations,
traditional and local knowledge is to be highlighted. Georgia may also elaborate on development priorities that
intersect with adaptation, as well as any actions or diversification plans that yield mitigation co-benefits, Efforts to
mainstream climate adaptation into broader development planning and capacity-building initiatives should be
noted, along with nature-based solutions and the extent of stakeholder involvement, including contributions from
subnational entities, communities and the private sector.

Progress on implementation should be documented with reference to the actions previously identified, including
steps taken to formulate, publish and update relevant strategies, programmes and policy frameworks. This
encompasses adaptation chapter, NDC components, and any regulatory or institutional changes that have facilitated
implementation. Georgia may additionally report on supported adaptation actions and assess the effectiveness of
measures already undertaken.

13



Docusign Envelope ID: ADEFF838-4A8C-8631-8311-F5AFD5C8BESC

Monitoring and evaluation are essential to enhancing adaptation outcomes and ensuring transparency. The
adaptation chapter should describe any domestic systems established or utilised for this purpose, including the
approaches adopted and the outputs generated. It is encouraged to assess achievements, resilience gains, and the
effectiveness of implemented measures. Indicators should be provided to demonstrate how adaptation has reduced
impacts, where it may have fallen short, and how it has influenced other development goals. Information on
transparency, alignment with vulnerabilities, and lessons learned from policy and regulatory changes should also he
included.

Within the adaptation chapter, Georgia may submit information that enhances understanding and supports
cooperative action in relation to loss and damage. This may include data on observed and potential impacts,
particularly those arising from extreme weather and slow-onset events, as well as activities and institutional
arrangements aimed at averting, minimising and addressing such impacts. In doing so, Georgia considers drawing
upon the best available science to detail the nature, scale, and trends of climate change impacts, such as increased
frequency and intensity of heatwaves, droughts, floods, and sea level rise, alongside projections of future risks.
Furthermore, Georgia may outline specific measures undertaken to avert, minimize, and address loss and damage,
including early warning systems, climate-resilient infrastructure, risk transfer mechanisms, and community-based
adaptation initiatives. To support the effective implementation of these measures, Georgia may also provide
information on institutional arrangements, such as inter-agency coordination bodies, legal and policy frameworks,
and capacity-building programs that facilitate integrated and inclusive responses to climate-induced challenges. This
comprehensive approach will contribute to a more robust understanding of national vulnerabilities and capacities,
while fostering collaboration and knowledge-sharing under the global climate regime.

Finally, adaptation chapter will share experiences, good practices and lessons learned. This may encompass scientific
research, policy innovation, pilot projects, and efforts to integrate adaptation across various levels of planning.
Strengthening cooperation, improving the durability of adaptation measures, and assisting developing countries in
identifying effective practices and addressing gaps are all considered valuable contributions. Additional information
relevant to adaptation under Article 7 may be submitted at Georgia’s discretion.

Under this project output, the following activities will be undertaken:

¢ Prepare and submit information on climate change impacts and adaptation in line with Article 7 of the
Paris Agreement, to improve transparency and contribute to the global stocktake.

* Describe Georgia's national circumstances relevant to adaptation, including bio-geophysical features,
demographic trends, economic conditions, infrastructure, and adaptive capacity.

¢ Outline institutional arrangements and governance structures supporting climate impact assessments,
sectoral planning, decision-making, coordination, and integration across sectors.

*  Detail mechanisms for stakeholder consultation, implementation, data governance, monitoring,
evaluation, and reporting related to adaptation.
Present legal and policy frameworks underpinning adaptation efforts.
Assess and report on current and projected climate trends and hazards, including their impacts across
sectors, societies, economies, and ecosystems.

* Describe methodologies and tools used for climate impact and vulnerability assessments, including any
uncertainties and limitations.

* Articulate domestic adaptation priorities and document progress toward achieving these objectives.

¢ |dentify and report on challenges, gaps, or barriers encountered in the adaptation process.

* Report on the implementation of adaptation actions, including national and subnational plans, sectoral
strategies, and priority programs aligned with the global adaptation goal.

* Highlight integration of best available science, gender considerations, and traditional/local knowledge in
adaptation planning and implementation.
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* Describe development priorities intersecting with adaptation, and any actions or diversification plans
providing mitigation co-benefits.

* Document efforts to mainstream adaptation into broader development and capacity-building initiatives,
including nature-based solutions and stakeholder involvement (subnational entities, communities, private
sector).

¢ Monitor and report on progress by referencing previous strategies, programs, and policy frameworks,
including updates to NDC components.

Assess the effectiveness of supported adaptation actions and measures already undertaken.

* Describe domestic systems for monitoring and evaluating adaptation outcomes, including indicators used
to measure achievements, resilience gains, and alignment with development goals.

* Include information on transparency, lessons learned, and policy/regulatory changes affecting adaptation.

* Submission of data on observed and potential loss and damage impacts, including those from extreme
weather and slow-onset events.

s Implementation and documentation of activities and institutional arrangements aimed at averting,
minimizing, and addressing loss and damage impacts.

* Sharing of experiences, good practices, and lessons learned related to adaptation, such as:
o Scientific research relevant to adaptation and loss and damage
o Policy innovations that enhance adaptive capacity
o Pilot projects demonstrating effective adaptation measures
o Efforts to integrate adaptation into different levels of planning (national, subnational, sectoral)

o Strengthening cooperation and partnerships to improve the durability and effectiveness of
adaptation measures.

o Providing support to developing countries by sharing effective practices and approaches to
identify and address gaps in adaptation.

* Submission of additional information relevant to adaptation, at Georgia's discretion, under Article 7 of the
Paris Agreement.

The climate change impacts, and adaptation chapter will follow guidance on BTR outline presented in Annex IV of
Dec 5/CMA.3 and MPG requirements as per section IV of Decision 18/CMA. 1.

1.4. Financial, technology development and transfer and capacity-building support needed and received under
Articles 9-11 of the Paris Agreement

1.4.1 Information on financial, technology development and transfer and capacity-building support needed and
received up to 2025 provided, areas of improvement and other relevant information, including gender inclusion
described.

In its first BTR Georgia, in accordance with decision 18/CMA.1, reported information on constraints and gaps, and
related financial, technical, and capacity-building needs. Georgia's financial, technical and capacity-building needs
are primarily in the areas of effective implementation of climate change mitigation measures and technology
transfer and development in all sectors. Constraints and gaps for mitigation and adaptation associated with the
fulfilment of the national obligations under the UNFCCC, and related, financial, technology development and transfer
and capacity-building support needs will be assessed with solutions proposed to address these needs.

Furthermore, BTR2 project will provide updated information on financial, technology development and transfer and
capacity- building support received from the GEF, developed country Parties, the Green Climate Fund and
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multilateral institutions for climate change mitigation and adaptation and the implementation of the NDC; and
information on support received for the preparation of the BTR2 and other transparency related activities.

National development objectives and priorities relevant to addressing climate change will also be updated, including
the specific needs and concerns arising from the adverse effects of climate change.

In pursuit of enhancing the integration of gender considerations within climate policy, comprehensive climate
change data, disaggregated by gender, will be systematically collected and analysed. This approach is intended to
facilitate the advancement of gender mainstreaming throughout all stages of policy implementation, ensuring that
the updated Gender Action Plan (GAP) under the Paris Agreement is thoroughly addressed. By adopting robust and
transparent methodologies for data collection and reporting, Georgia will be better positioned to identify gender-
specific impacts, inform targeted interventions, and promote equitable participation in climate-related decision-
making processes. This commitment underscores the nation's dedication to fostering inclusivity and accountahility
within its climate agenda, in line with international best practice and the expectations of the global community.

Under this project output, the following activities will be undertaken:

* Assessing and reporting on existing constraints, gaps, and needs related to financial, technical, and
capacity-building support for implementing climate change mitigation and adaptation measures, including
technology transfer and development across all sectors.

*  Proposing solutions to address identified constraints and gaps associated with fulfilling Georgia’s
obligations under the UNFCCC.

¢ Collecting and providing updated information on financial, technology development and transfer, and
capacity-building support received from sources such as the GEF, UNFCCC Annex | Parties, other
developed country Parties, the Green Climate Fund, and multilateral institutions for climate change
mitigation, adaptation, and NDC implementation.

* Reporting on support received for the preparation of the BTR2 and other transparency-related activities.

*  Ensuring that the updated Gender Action Plan (GAP) under the Paris Agreement is fully addressed through
robust and transparent data collection and reporting methodologies.

The final report will include information on support needed and received by using the common tabular formats
presented in Annex Il to the Decision 5/CMA.3 for the electronic reporting of the information on financial,
technology development and transfer and capacity-building support needed and received, under Articles 9-11 of
the Paris Agreement.

1.5. Compilation and submission of the BTR2 to the UNFCCC enhancing national capacity for transparent climate

reporting and international cooperation.

1.5.1 BTR2 peer-reviewed, compiled, edited, translated, designed, adopted in a transparent and participatory
process and submitted to UNFCCC by December 2026.

The peer review of information related to the implementation and achievement of Georgia’s Nationally Determined
Contribution (NDC), climate change impacts and adaptation, and support received or required in the areas of finance,
technology development and transfer, and capacity-building, follows a structured and transparent process designed
to ensure accuracy, credibility and institutional integrity. The process commences with the coordinator transferring
the relevant documentation, including draft narratives, data tables, and supporting evidence, to the respective
teams. These team members are responsible for conducting a thorough peer review of the materials, assessing both
the technical soundness and the consistency of the information presented. This initial review is instrumental in
validating the robustness of the reporting and identifying any discrepancies or areas requiring clarification.

Upon completion of the peer review, the respective teams compile a detailed Verification Report. This report
outlines the findings of the review, highlights any inconsistencies or gaps, and proposes corrective measures or
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justifications where necessary. Based on the outcomes of this collaborative review, the necessary amendments are
incorporated into the documentation. These may include adjustments to data interpretations, refinements to
methodological descriptions, and the inclusion of additional evidence or explanatory notes. Particular attention is
paid to ensuring that all revisions are traceable and appropriately justified, thereby reinforcing the transparency of
the process.

The finalised version of the reports, whether pertaining to NDC progress, adaptation measures, or support received,
is moved to the BTR2 compiling stage only once all verification steps have been completed and consensus has been
reached among the reviewing parties. This ensures that the submitted information reflects the highest standards of
accuracy, coherence and institutional accountability, and is suitable for both domestic use and international
reporting under the Paris Agreement framework.

The peer-reviewed chapters of the BTR2 are systematically gathered t for detailed compilation. This process is
designed to impeccably integrate the independently developed sections of the report, creating a cohesive and
comprehensive final document. Key responsibilities during compilation include ensuring the consistency of
terminology across all chapters, reconciling figures, data, and narratives so that similar information aligns
throughout, and harmonizing the use of technical and descriptive language for clarity and accuracy.

Additionally, special attention is given to resolving discrepancies, whether in statistical values, titles, or explanatory
text, with the aim of presenting a unified perspective for all readers, from policymakers to technical experts. The
compilation stage also involves close collaboration between chapter authors, editors, and subject matter experts,
often requiring a series of review meetings focused on terminology alignment and quality assurance. By bringing
together these diverse contributions into a single, meticulously edited document, the EA ensures that the BTR meets
the rigorous standards expected by the UNFCCC and serves as a transparent, participatory, and authoritative
resource on Georgia's climate reporting efforts.

To ensure the highest standards in compiling the BTR, this vital task will be entrusted to a dedicated compilation
expert . The expert will bring both technical acumen and editorial rigor to the process, ensuring a harmonious and
unified report. Their responsibilities encompass a number of crucial activities:

* Thorough Cross-Chapter Comparison: Methodically review and analyze all chapters of the BTR2 to identify
instances where similar information is presented differently.

* Resolution of Inconsistencies: Detect and address any contradictions or discrepancies in data, figures, or
narrative content across chapters, ensuring that information is accurate and cohesive throughout the
report.

e Standardization of Terminology: Examine the use of technical terms, titles, and nomenclature in each
chapter, identifying any inconsistencies and striving for uniformity to enhance the clarity and
professionalism of the document.

* Preparation of Constructive Feedback: Draft detailed comments and actionable recommendations for
chapter authors, guiding them on necessary updates, corrections, or clarifications needed to align with the
overall report objectives.

¢ Facilitation of Collaborative Review Sessions: Organize and lead a series of targeted meetings with chapter
authors, the EA team, and MEPA, focusing specifically on terminology alignment, data reconciliation, and
overall quality assurance.

Through these diligent efforts, the compilation expert will play an essential role in weaving together diverse
contributions into a seamless, authoritative, and reader-friendly document—one that fully satisfies the rigorous
demands of the UNFCCC and effectively communicates Georgia’s climate ambitions to both policymakers and
technical specialists.
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Once the BTR2 is precisely compiled, the document progresses to an intensive editing phase where grammatical
precision, consistency, and overall clarity are refined to the highest standards. This editorial process not only polishes
the language but also ensures that the technical content is accessible to a wide audience, from policymakers to
scientific experts.

Following comprehensive editing, the BTR2 is translated into relevant language, facilitating engagement and review
by diverse stakeholders both within Georgia and internationally. The translation stage is carried out with careful
attention to technical terminology, guaranteeing accuracy and preserving the integrity of the criginal content.

Subsequently, the document enters the graphic design phase, where visual elements and layout are harmonized to
enhance readability, highlight key findings, and provide clear data visualization. Thoughtful design choices contribute
to a professional, easily navigable report that effectively communicates complex information.

Before its official submission to the UNFCCC, the finalized BTR2 is presented in a stakeholder consultation, including
the CCC working group, where the main results, key findings, and outcomes are shared. The primary aim of this
meeting is to transparently communicate the achievements and evidence underpinning Georgia's climate reporting.
No further modifications to the document are anticipated at this stage, ensuring that the BTR2 reflects both the
collective expertise and the agreed-upon outcomes of Georgia’s climate initiatives. Afterwards the completed BTR2
will be submitted to the UNFCCC secretariat by the end of December 2026.

COMPONENT 2: Development of Georgia's Third Biennial Transparency and Sixth National Communication Report
(BTR3/NC6).

2.1. National inventory report of anthropogenic emissions by sources and removals by sinks of greenhouse gases
updated.

2.1.1 Standalone National inventory report of anthropogenic emissions by sources and removals by sinks of
greenhouse gases updated to 2026 for the sectors of Energy, IPPU, AFOLU and Waste, the 2006 Intergovernmental
Panel on Climate Change (IPCC) Guidelines and 2019 Refinement, to the extent possible, for National Greenhouse
Gas Inventories.

The actions to be undertaken will mirror those previously outlined for Output 1.1.1. However, in this instance, the
scope will be broadened to encompass the preparation of greenhouse gas inventories for the additional years 2025
and 2026. Furthermore, a comprehensive recalculation of inventory data for the period 1990 to 2024 will be carried
out, in strict adherence to the time series principle. This approach ensures methodological consistency across all
reporting years, thereby enhancing the reliability and comparability of the national inventory. Such diligence is
essential for maintaining the integrity of Georgia's climate reporting and aligning with international best practice.

In addition, the BTR3/NC6 will utilize standardized templates and reporting materials developed under the GEF-
funded CBIT-2 project (GEF ID: 11934). These templates will be aligned with the GHG inventory module development
plan to ensure the systematic tracking of policies and measures across all sectors. Designed to facilitate standardized
and integrated data collection, the templates include fields for sex-disaggregated data and apply GAP G5
methodologies to promote inclusive climate reporting. They are tailored to meet the specific data needs of key
stakeholders, including MEPA, GEOSTAT, the National Forestry Agency, LTD Solid Waste Management Company of
Georgia, EIEC, Telasi Distribution System Operator, and Energo-Pro Georgia, by clearly defining roles and
responsibilities in data provision and module management. These templates are complemented by an updated
dataset list and an improvement plan that prioritizes data quality, capacity-building, and resource allocation.

Leveraging these resources will not only streamline the compilation process and ensure methodological consistency,
but also significantly enhance the accuracy and reliability of the final report. By building tried-and-tested tools, the
team will maximize efficiency, reduce duplication of effort, and maintain alignment with international best practices
and UNFCCC requirements. This approach will facilitate ti mely completion of reporting obligations, allowing project
stakeholders to focus resources on advancing substantive analyses and technical improvements.
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Furthermore, the recalculation process will be informed by the recommendations provided through the BTR2
Technical Expert Review (TER). These recommendations will be systematically assessed and incorporated into the
inventory preparation cycle, ensuring that identified methodological improvements, data refinements, and sectoral
adjustments are fully addressed. At the end of the inventory preparation the GHG inventory team will elaborate the
improvement plan and possible developments of GHG emissions in upcoming period by considering all necessary
information to observe the sector-specific dynamics.

The common reporting tables presented in Annex | to decision 5/CMA.3 will be used for the electronic reporting of
the information in the national inventory reports of anthropogenic emissions by sources and removals by sinks of
greenhouse gases and follow the outline of the national inventory document presented in Annex V of Decision
5/CMA.3.

2.2. Progress made in implementing and achieving nationally determined contributions (NDC) under Article 4 of the
Paris Agreement.

2.2.1 Information, including indicators, necessary to track progress made in implementing and achieving the NDC up
to 2027 provided.

The actions to be undertaken will closely mirror those previously described for Output 1.1.2, ensuring continuity and
leveraging established methodologies. However, a key distinction in this context is the requirement to present
comprehensive and up-to-date information on the implementation of NDC 3.0, with progress tracked and reported
through 2027. This entails the systematic collection, analysis, and presentation of indicators that accurately reflect
Georgia’s advancements toward its climate goals, as outlined in the latest Nationally Determined Contribution.

To further enhance reporting quality and operational efficiency, the use of standardized templates and analytical
tools developed under the GEF-funded CBIT 2 project (GEF ID: 11934) is mandated. Employing these proven
resources will streamline data compilation, minimize duplication of efforts, and ensure methodological consistency
across all reporting years. This approach not only boosts resource efficiency but also significantly improves the
accuracy, reliability, and comparability of the information provided. By adhering to international best practices and
UNFCCC requirements, the project team will be well-positioned to deliver timely, transparent, and robust progress
tracking, thereby supporting both national policy development and international climate reporting obligations.

Furthermore, the reporting improvement process will be informed by the recommendations provided through the
BTR2 TER. These recommendations will be systematically assessed and incorporated into the NDC tracking
preparation cycle, ensuring that identified methodological improvements, data refinements, and sectoral
adjustments are fully addressed.

The common tabular formats presented in Annex Il to decision 5/CMA.3 will be used for the electronic reporting of
the information necessary to track progress made in implementing and achieving nationally determined
contributions under Article 4 of the Paris Agreement.

2.3. Climate change impacts and adaptation under Article 7 of the Paris Agreement.

2.3.1 Information related to climate change impacts and adaptation up to 2027 provided and Standalone Adaptation
Communication prepared.

The actions to be undertaken will closely resemble those previously outlined for Output 1.1.3, ensuring
methodological continuity and |everaging established best practices. However, a key distinction in this context is the
extended reporting period, requiring comprehensive information on climate change impacts and adaptation to be
presented through 2027. This expanded timeframe will allow for a more robust assessment of trends, vulnerabilities,
and adaptation measures, thereby supporting evidence-based policymaking and resource allocation.

To further enhance the quality and effectiveness of reporting, the use of standardized CBIT2 templates and advanced
analytical tools is mandated. These resources, developed under the GEF-funded CBIT2 project (GEF ID: 11934), will
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facilitate systematic data collection, analysis, and presentation, ensuring methodological consistency and
comparability across all reporting years. Moreover, the application of these tools will enable the team to address
specific recommendations from the Technical Expert Review Team (TERT), thereby strengthening the reliability,
transparency, and international credibility of Georgia’s climate adaptation reporting. By integrating these advanced
approaches, the project team will be well-positioned to deliver timely, comprehensive, and actionable information
that supports both national policy development and Georgia's international reporting obligations under the UNFCCC.

The climate change impacts, and adaptation chapter will follow guidance on BTR outline presented in Annex IV of
Dec 5/CMA.3 and MPG requirements as per section |V of Decision 18/CMA.1

2.4. Financial, technology development and transfer and capacity building support needed and received, includin
areas of improvement and other relevant information.

2.4.1 Information on financial, technology development and transfer and capacity-building support needed and
received up to 2027 provided, areas of improvement and other relevant information, including gender inclusion
described. Information on research, systemic observation, education, training, public awareness and gender
provided, in accordance with applicable guidelines in 17/CP.8 and 6/CP.25.

The actions to be undertaken will closely mirror those previously described for Output 1.4.1, ensuring continuity and
leveraging established methodologies. However, a key distinction in this context is the extended reporting period,
with updated information to be provided through 2027. This approach will allow for a more comprehensive
assessment of financial, technology development and transfer, and capacity-building support needed and received,
as well as areas for improvement and other relevant information, including gender inclusion.

Furthermore, the project will utilize standardized templates and analytical tools developed under the CBIT2 GEF-
funded project (GEF ID: 11934), which will streamline data compilation, enhance methodological consistency, and
significantly improve resource efficiency. By applying these proven resources, the team will minimize duplication of
efforts, boost accuracy and reliability, and ensure alignment with international best practices and UNFCCC
requirements. This strategy will enable transparent, timely, and robust reporting that supports both national policy
development and Georgia's international climate reporting obligations, while also fostering greater public
awareness, education, and gender inclusion in accordance with applicable guidelines in 17/CP.8 and 6/CP.25.

The final report will include information on support needed and received by using the common tabular formats
presented in Annex Ill to the Decision 5/CMA.3 for the electronic reporting of the information on financial,
technology development and transfer and capacity-building support needed and received, under Articles 9-11 of
the Paris Agreement.

2.5. Compilation and submission of the BTR3/NC6 to the UNFCCC enhancing national capacity for transparent
climate reporting and international cooperation.

2.5.1 BTR3/NC6 compiled, adopted in a transparent and participatory process and submitted to UNFCCC by
December 2028

The peer-review actions for Output 2.5.1 will closely follow the procedures described for Output 1.5.1, ensuring
methodological consistency and building on established best practices. In this context, a comprehensive peer-review
process will be undertaken to critically assess the information necessary to track progress made in implementing
and achieving the NDC, as well as information related to climate change impacts, adaptation, and financial,
technology development, transfer, and capacity-building support needed and received. This process will involve
engaging both national and, where appropriate, international experts to provide objective feedback and
recommendations for improvement. The peer-review will focus on enhancing the accuracy, transparency, and
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credibility of the reported information, ensuring that all data and analyses are robust, evidence-based, and aligned
with UNFCCC requirements and international best practices. In addition, all feedback received through the peer-
review process will be systematically addressed, and necessary revisions will be incorporated to further strengthen
the quality of Georgia’s climate reporting. By institutionalizing this rigorous review mechanism, the project team will
ensure that final outputs are not only comprehensive and reliable but also meet the expectations of both national
policymakers and the international community.

The actions to be undertaken will closely mirror those previously described for Output 1.5., ensuring continuity in
methodology and leveraging established best practices for compiling, editing, translating, and designing key climate
reporting documents. However, a notable distinction in this reporting cycle is that the Sixth National Communication
(NC6) will be combined with the Third Biennial Transparency Report (BTR3). This integration aims to streamline
reporting processes, avoid duplication, and enhance coherence between different reporting obligations under the
UNFCCC. Furthermore, the Adaptation Communication will be prepared and submitted as a standalone document,
allowing for a more focused and comprehensive presentation of Georgia's adaptation efforts, progress, and future
priorities.

This approach will facilitate a transparent and participatory review process, in line with international best practices,
and ensure timely submission of the compiled reports by December 2028. By clearly distinguishing the roles and
formats of the NC6 and Adaptation Communication within the overall reporting framework, the project team will
support national policy development and fulfill international climate reporting requirements more effectively.

COMPONENT 3: MONITORING AND EVALUATION (M&E)
3.1 The project is effectively monitored and evaluated.
3.1.1. Monitoring and evaluation products delivered in line with the M&E plan:
* Inception workshop organized, and Inception Report compiled.
* Project annual financial and progress reports and Annual Status Surveys prepared.

EA Completion Memorandum including lessons learnt compiled and recommendations for next BTR/NC
work compiled.

The project monitoring and evaluation activities will be carried out according to UNDP and GEF programming policies
and procedures and in line with M&E plan described under VII. Monitoring and Evaluation (M&E) Plan.

Partnerships: Please refer to GEF EA request — Section 2 - C. Eligibility Criteria.

Risks and Assumptions: Please see Annex 6 — UNDP Risk Register. Social and Environmental Screening has been
conducted (see Annex 6) with the overall project risk categorization — low, and all SES risks included in the UNDP
Risk Register.

Knowledge: Results from the project will be disseminated through existing information sharing networks and forums.
The project will identify and participate, as relevant and appropriate, in scientific, policy-based and/or any other
networks, which may be of benefit to the project. The project will identify, analyze and share lessons learned that
might be beneficial to the design and implementation of similar projects and disseminate these lessons widely. There
will be continuous information exchange between this project and other projects of similar focus in the same
country, region and globally.

Innovativeness, Sustainability and Potential for Scaling Up: The preparation process of the previous NCs, BURs, BTRs,
has contributed to the institutional strengthening of the Ministry of Environmental Protection and Agriculture, as
competent lead institution for the application of the Convention as well as of other relevant institutions at national
level. This project will additionally improve the sustainability for preparation/revision of future
NCs/BTRs/NDCs/NAPs and will facilitate the reporting requirements to the UNFCCC. Active participation by all
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stakeholders in the monitoring and assessment of mitigation and adaptation policies and measures will be facilitated
to ensure ownership and sustainability.

The Biennial Transparency Report (BTR) project represents a transformative approach to climate transparency by
integrating advanced data systems, institutional coordination, and stakeholder engagement into a streamlined
reporting mechanism. By fostering cross-sectoral collaboration and establishing national data protocols, the BTR
project moves beyond traditional reporting to build a dynamic, living system of transparency. This approach not only
meets the Enhanced Transparency Framework (ETF) under the Paris Agreement but also encourages continuous
improvement and learning among reporting entities.

The sustainability of the BTR project is anchored in its institutionalization within national systems, capacity building
of local stakeholders, and integration with existing development planning processes. By embedding reporting
procedures within national climate governance frameworks and providing long-term training for sectoral data
providers, the project ensures enduring capabilities beyond the project lifecycle.

Through regional knowledge-sharing platforms and partnerships with international climate institutions, the project
has strong potential to contribute to a global culture of transparency, thereby strengthening collective climate action
under the Paris Agreement.

Digital Solutions®: Georgia’s BTR2 and combined BTR3/NC6 preparation process will enhance the national reporting
capacity by utilizing the experience of NCs/BURs/BTR occurred in the past and, above all, by the use of digital
technologies and solutions. The project will closely interact with the CBIT-2 project (GEF ID: 11934) which will
establish the foundation, framework, and tools for: Georgia to improve its transparency processes as well as the
capacity of key actors to put the Enhanced Transparency Framework into action. In this context, it is worth
mentioning that all Parties are required (‘shall’) to report information in the BTR report on:
e National inventory report of GHG which consists of a national inventory document (NID) and common
reporting tables (CRT)
e Information on tracking progress in implementing and achieving NDCs, which shall be reported in a
narrative and common tabular format (CTF).
This information should also reflect details on definitions, methodologies and accounting approaches, domestic
actions to mitigate and adapt to climate change, their cooperation with other countries in these efforts and their
progress towards achieving the goal(s) in their NDC. To provide this transparency information with such level of
details and accuracy, a holistic and integral approach towards data management is required and should be used
considering the huge number of reporting tables (CRTs and CTF) to be developed.

3 please see the Guideline “Embedding Digital in Project Design”.
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V. PROJECT MIANAGEMENT

Please refer to Annex 1. GEF EA Reguest under Section 2 - Enabling Activity Supporting Information / D.
Institutional Framework
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VII. MONITORING AND EVALUATION (M&E) PLAN

Project-level monitoring and evaluation will be undertaken in compliance with UNDP requirements as outlined in
the UNDP POPP (including guidance on GEF project revisions) and UNDP Evaluation Policy The UNDP Country Office
is responsible for ensuring full compliance with all UNDP project M&E requirements including project monitoring,
UNDP quality assurance requirements, quarterly risk management, and evaluation requirements,

Additional mandatory GEF-specific M&E requirements will be undertaken in accordance with the GEF Monitoring
Policy and the GEF Evaluation Policy and other relevant GEF policies®. The M&E plan and budget included below will
guide the GEF-specific M&E activities to be undertaken by this project.

In addition to these mandatory UNDP and GEF M&EF requirements, other M&E activities deemed necessary to
support project-level adaptive management will be agreed — including during the Project Inception Workshop - and
will be detailed in the Inception Report.

Minimum project monitoring and reporting requirements as required by the GEF:

Inception Workshop and Report: A project inception workshop will be held within 2 months from the First
disbursement date,
with the aim to:

a. Familiarize key stakeholders with the detailed project strategy and discuss any changes that may have taken
place in the overall context since the project idea was initially conceptualized that may influence its strategy
and implementation.

b.  Discuss the roles and responsibilities of the project team, including reporting lines, stakeholder engagement
strategies and conflict resolution mechanisms.

c. Review the results framework and monitoring plan.

d. Discuss reporting, monitoring and evaluation roles and responsibilities and finalize the M&E budget;
identify national/regional institutes to be involved in project-level M&E; discuss the role of the GEF OFP and
other stakeholders in project-level M&E.

e. Update and review responsibilities for monitoring project strategies, including the risk log; SESP report,
Social and Environmental Management Framework (where relevant) and other safeguard requirements;
project grievance mechanisms; gender strategy; knowledge management strategy, and other relevant
management strategies.

f.  The implementation of the gender action plan and achievement of gender-specific results will be
systematically tracked through the project’s M&E framework. Progress will be regularly reported to ensure
accountability, promote gender equity, and inform adaptive management throughout the project cycle.

8. Review financial reporting procedures and budget monitoring and other mandatory requirements and
agree on the arrangements for the annual audit.

h. Planand schedule Project Steering Committee meetings and finalize the first-year annual work plan. Finalize
the TOR of the Project Steering Committee.

i.  Formally launch the Project.

The Project Manager will prepare the Inception Report no later than one month after the Inception Workshop. The
Inception Report will be prepared in English language, duly signed by designated ersons, cleared by the UNDP
Country Office and the UNDP-Climate Hub Regional Technical Adviser, and will be approved by the Project Steering
Committee.

4 See https://www.thegef.org/projects-operations/policies-guidelines
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Annual Progress: Status Survey Questionnaires to indicate progress and identify bottlenecks as well as technical
support needs will be carried out once a year, in line with GEF and UNFCCC reporting requirements for NCs and
BTRs. Within the third year of implementation, a mid-term workshop shall be held in order to assess the project
implementation effectiveness with key stakeholders, in order to enable real co-management of project
implementation.

End of Project Report/Workshop: Six months before the project ends, the project team will organize the end of
project workshop to present the final results and the way forward (to agree on priorities, follow up projects and
their implementation modality). During the last three months prior to the operational closure, the project team will
prepare the EA Completion Memorandum (End of Project Report). This comprehensive report (in English) will
summarize the results achieved (objectives, outcomes, outputs), lessons learned, problems met and areas where
results may not have been achieved. It will also lay out recommendations for any further steps that may need to be
taken to ensure sustainability and replicability of the project’s results. The End of Project Report shall be discussed
with the Project Steering Committee during an end-of-project review meeting to discuss lessons learned and
opportunities for scaling up.

In accordance with UNDP’s programming policies and procedures, the project will be monitored through the
following monitoring and evaluation plans.

Monitoring Plan: The project results, corresponding indicators and mid-term and end-of-project targets in the
project results framework will be monitored by the Project Management Unit annually, and will be evaluated
periodically during project implementation. If baseline data for some of the results indicators is not yet available, it
will be collected during the first year of project implementation. Project risks, as outlined in the risk register, will be
monitored quarterly.

The M&E Plan and Budget table is provided in the GEF EA Request Form: Section 2 - Enabling Activity Supporting
Information / E. Monitoring and Evaluation Plan.

Monitoring and Evaluation Plan and Budget:

GEF M&E Requirements Indicative costs (USS$) Time frame

Inception Workshop 2,500 Within 2 months from the date
of the First Disbursement

Inception Report None Within 30 days after the
Inception Workshop

Monitoring of indicators in project None Annually

results framework

Monitoring of Gender Action Plan and None Annually

related indicators

Supervision missions® None Annually

None 3 months before expected

. operational closure
EA Completion Memorandum

5 The costs of UNDP Country Office and UNDP-GEF Unit’s participation and time are charged to the GEF Agency Fee.
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Monitoring and Evaluation Plan and Budget:

GEF M&E Requirements

Indicative costs (USS)

Time frame

TOTAL indicative COST

2,500

Agreement on intellectual property rights and use of the logo on the project’s deliverables and disclosure of

information: To accord proper acknowledgement to the GEF for providing grant funding, the GEF logo will appear
together with the UNDP logo on all promotional materials, other written materials like publications developed by
the project, and project hardware. Any citation on publications regarding projects funded by the GEF will also accord
proper acknowledgement to the GEF. Information will be disclosed per relevant policies, notably the UNDP
Disclosure Policy® and the GEF policy on public involvement”.

& See http://www.undp.org/content/undp/en/home/operations/transparency/information_disclosurepolicy/

7 See https://www.thegef.org/gef/policies_guidelines
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VIIl. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

Section 1: General roles and responsibilities in the projects’ governance mechanism

Implementing Partner: The Implementing Partner for this project is the Environmental Information and Education
Centre (EIEC) of the Ministry of Environmental Protection and Agriculture (MEPA). This is a full National
Implementation Modality (NIM) project.

The Implementing Partner is the entity to which the UNDP Administrator has entrusted the implementation of UNDP
assistance specified in this signed project document along with the assumption of full responsibility and
accountability for the effective use of UNDP resources and the delivery of outputs, as set forth in this document.

The Implementing Partner is responsible for executing this project. Specific tasks include:

* Project planning, coordination, management, monitoring, evaluation and reporting. This includes providing
all required information and data necessary for timely, comprehensive and evidence-based project
reporting, including results and financial data, as necessary. The Implementing Partner will strive to ensure
project-level M&E is undertaken by national institutes and is aligned with national systems so that the data
used and generated by the project supports national systems.

* Overseeing the management of project risks as included in this project document and new risks that may

emerge during project implementation.

Procurement of goods and services, including human resources.

Financial management, including overseeing financial expenditures against project budgets.
Approving and signing the multiyear workplan.

Approving and signing the combined delivery report at the end of the year; and,

Signing the financial report or the funding authorization and certificate of expenditures.

Responsible Parties: N/A

Project stakeholders and target groups: Project stakeholders and target groups are detailed in the GEF EA Request
Form — Section C. Eligibility Criteria.

UNDP: UNDP is accountable to the GEF for the implementation of this project. This includes overseeing project
execution undertaken by the Implementing Partner to ensure that the project is being carried out in accordance
with UNDP and GEF policies and procedures and the standards and provisions outlined in the Delegation of Authority
(DOA) letter for this project. The UNDP GEF Executive Coordinator, in consultation with UNDP Bureaus and the
Implementing Partner, retains the right to revoke the project DOA, suspend or cancel this GEF project. UNDP is
responsible for the Project Assurance function in the project governance structure and presents to the Project
Steering Committee and attends Project Steering Committee meetings as a non-voting member.

32 |



Docusign Envelope ID: ADEFF838-4A8C-8631-8311-FSAFD5CRBESC

Section 2: Project governance structure

National Implementation Modality

‘ Project Organization Structure
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The UNDP Resident Representative assumes full responsibility and accountability for oversight and quality assurance
of this Project and ensures its timely implementation in compliance with the GEF-specific requirements and UNDP’s
Programme and Operations Policies and Procedures (POPP), its Financial Regulations and Rules and Internal Control
Framework. A representative of the UNDP Country Office will assume the assurance role and will present assurance
findings to the Project Steering Committee, and therefore attends Project Steering Committee meetings as a non-
voting member.

Section 3: Segregation of duties and firewalls vis-a-vis UNDP representation on the project Steering Committee:

As noted in the Minimum Fiduciary Standards for GEF Partner Agencies, in cases where a GEF Partner Agency (i.e.
UNDP) carries out both implementation oversight and execution of a project, the GEF Partner Agency (i.e. UNDP)
must separate its project implementation oversight and execution duties, and describe in the relevant project
document a: 1) Satisfactory institutional arrangement for the separation of implementation oversight and executing
functions in different departments of the GEF Partner Agency; and 2) Clear lines of responsibility, reporting and
accountability within the GEF Partner Agency between the project implementation oversight and execution
functions.

In this case, UNDP is only performing an implementation oversight role in the project vis-a-vis our role in the project
board and in the project assurance function and therefore a full separation of project implementation oversight and
execution duties has been assured.

Section 4: Roles and Responsibilities of the Project Organization Structure:
a) Project Steering Committee: All UNDP projects must be governed by a multi-stakeholder board or committee
established to review performance based on monitoring and evaluation, and implementation issues to ensure

quality delivery of results. The Project Steering Committee (also called the Project Steering Committee) is the
most senior, dedicated oversight body for a project.
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The two main (mandatory) roles of the project Steering Committee are as follows:

1)

2)

High-level oversight of the execution of the project by the Implementing Partner (as explained in the
“Provide Oversight” section of the POPP). This is the primary function of the Project Steering Committee
and includes annual (and as-needed) assessments of any major risks to the project, and
decisions/agreements on any management actions or remedial measures to address them effectively. The
Project Steering Committee reviews evidence of project performance based on monitoring, evaluation and
reporting, including progress reports, evaluations, risk logs and the combined delivery report. The Project
Steering Committee is responsible for taking corrective action as needed to ensure the project achieves the
desired results.

Approval of strategic project execution decisions of the Implementing Partner with a view to assess and
manage risks, monitor and ensure the overall achievement of projected results and impacts and ensure
long term sustainability of project execution decisions of the Implementing Partner (as explained in the
“Manage Change” section of the POPP).

Requirements to serve on the Project Board:

v
v
v

Agree to the Terms of Reference of the Board and the rules on protocols, quorum and minuting.

Meet annually; at least once.

Disclose any conflict of interest in performing the functions of a Project Board member and take all
measures to avoid any real or perceived conflicts of interest. This disclosure must be documented and kept
on record by UNDP.

Discharge the functions of the Project Board in accordance with UNDP policies and procedures.

Ensure highest levels of transparency and ensure Project Board meeting minutes are recorded and shared
with project stakeholders.

Responsibilities of the Project Board:

v

v

Consensus decision making:

o The project board provides overall guidance and direction to the project, ensuring it remains within
any specified constraints, and providing overall oversight of the project implementation.

o Review project performance based on monitoring, evaluation and reporting, including progress
reports, risk logs and the combined delivery report;

o The project board is responsible for making management decisions by consensus.

© In order to ensure UNDP’s ultimate accountability, Project Board decisions should be made in
accordance with standards that shall ensure management for development results, best value
money, fairness, integrity, transparency and effective international com petition.

©  Incase consensus cannot be reached within the Board, the UNDP representative on the board will
mediate to find consensus and, if this cannot be found, will take the final decision to ensure project
implementation is not unduly delayed.

Oversee project execution

© Agree on project manager’s tolerances as required, within the parameters outlined in the project
document, and provide direction and advice for exceptional situations when the project manager’s
tolerances are exceeded.

© Appraise annual work plans prepared by the Implementing Partner for the Project; review
combined delivery reports prior to certification by the implementing partner.

o Address any high-level project issues as raised by the project manager and project assurance;
Advise on major and minor amendments to the project within the parameters set by UNDP and
the donor and refer such proposed major and minor amendments to the UNDP BPPS-VF Executive
Coordinator (and the GEF, as required by GEF policies);

o Provide high-level direction and recommendations to the project management unit to ensure that
the agreed deliverables are produced satisfactorily and according to plans.

o Track and monitor co-financed activities and realisation of co-financing amounts of this project.
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(o]

Approve the Inception Report, GEF annual project implementation reports, mid-term review and
terminal evaluation reports.

o Ensure commitment of human resources to support project implementation, arbitrating any issues
within the project.

Risk Management:

o Provide guidance on evolving or materialized project risks and agree on possible mitigation and
management actions to address specific risks.

o Review and update the project risk register and associated management plans based on the
information prepared by the Implementing Partner. This includes risks related that can be directly
managed by this project, as well as contextual risks that may affect project delivery or continued
UNDP compliance and reputation but are outside of the control of the project. For example, social
and environmental risks associated with co-financed activities or activities taking place in the
project’s area of influence that have implications for the project.

o Address project-level grievances.

Coordination:
o  Ensure coordination between various donor and government-funded projects and programmes.
o  Ensure coordination with various government agencies and their participation in project activities.

Composition of the Project Board:: The composition of the Project Steering Committee must include individuals
assigned to the following three roles:

1.

Project Executive: This is an individual who represents ownership of the project and chairs (or co-chairs)
the Project Steering Committee. The Executive usually is the senior national counterpart for nationally
implemented projects (typically from the same entity as the Implementing Partner), and it must be UNDP
for projects that are direct implementation (DIM). In exceptional cases, two individuals from different
entities can co-share this role and/or co-chair the Project Steering Committee. If the project executive co-
chairs the Project Steering Committee with representatives of another category, it typically does so with a
development partner representative. The Project Executive is: Deputy Minister of the Environmental
Protection and Agriculture of Georgia

Beneficiary Representative(s): Individuals or groups representing the interests of those groups of
stakeholders who will ultimately benefit from the project. Their primary function within the board is to
ensure the realization of project results from the perspective of project beneficiaries. Often representatives
from civil society, industry associations, or other government entities benefiting from the project can fulfil
this role. There can be multiple beneficiary representatives in a Project Steering Committee. The Beneficiary
representative (s) is/are: Head of Environment and Climate Change Policy Department, MEPA, UNFCCC
National Focal Point, Co-Chairman of NGC Greens Movement of Georgia/Friends of the Earth,
Representative of Ministry of Finance of Georgia, Representative of Ministry of Economy and Sustainable
Development of Georgia.

Development Partner(s): Individuals or groups representing the interests of the parties concerned that
provide funding, strategic guidance and/or technical expertise to the project. The Development Partner(s)
is/are: UNDP Resident Representative.

b) Project Assurance: Project assurance is the responsibility of each Project Steering Committee member;
however, UNDP has a distinct assurance role for all UNDP projects in carrying out objective and independent
project oversight and monitoring functions. UNDP performs quality assurance and supports the Project Steering
Committee (and Project Management Unit) by carrying out objective and independent project oversight and
monitoring functions, including compliance with the risk management and social and environmental standards
of UNDP. The Project Steering Committee cannot delegate any of its quality assurance responsibilities to the
Project Manager. Project assurance is totally independent of project execution.

A designated representative of UNDP playing the project assurance role is expected to attend all board meetings
and support board processes as a non-voting representative. It should be noted that while in certain cases UNDP’s
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project assurance role across the project may encompass activities happening at several levels (e.g. global, regional),
at least one UNDP representative playing that function must, as part of their duties, specifically attend board meeting
and provide board members with the required documentation required to perform their duties. The UNDP
representative playing the main project assurance function is/are: UNDP CO’s E&E Team Leader and E&F Program
Associate and CO M&E Specialist.

c) Project Management — Execution of the Project: The Project Manager (PM) (also called project coordinator) is

the senior most representative of the Project Management Unit (PMU) and is responsible for the overall day-
to-day management of the project on behalf of the Implementing Partner, including the mobilization of all
project inputs, supervision over project staff, responsible parties, consultants and sub-contractors. The project
manager typically presents key deliverables and documents to the board for their review and approval, including
progress reports, annual work plans, adjustments to tolerance levels and risk registers.

A designated representative of the PMU is expected to attend all board meetings and support board processes
as a non-voting representative.

The primary PMU representative attending board meetings is: Project Manager.
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IX. FINANCIAL PLANNING AND MANAGEMENT

The total cost of the project is USD 1,233,000. This is financed through a GEF grant of USD 1,233,000 administered by UNDP, as the
GEF Implementing Agency, is responsible for the oversight of the GEF resources.

Co-financing: The actual realization of project co-financing amounts will be monitored by the UNDP Country Office and the PMU on
an annual basis and will be reported to the GEF during the End of Project report (EA Completion Memorandum) process as follows:
Not Applicable

Budget Revision and Tolerance: As per UNDP POPP, the Project Steering Committee may agree with the project manager on a
tolerance level for each detailed plan under the overall multi-year workplan. The agreed tolerance should be written in the project
document or approved Project Steering Committee meeting minutes. It should normally not exceed 10 percent of the agreed annual
budget at the activity level, but within the overall approved multi-year workplan at the activity level. Within the agreed tolerances,
the project manager can operate without intervention from the Project Steering Committee. Restrictions apply as follows:

Should the following deviations occur, the Project Manager/IP through UNDP Country Office will seek the approval of the BPPS/ VF
team to ensure accurate reporting to the GEF. It is strongly encouraged to maintain expenditures within the approved budget at the
budgetary account and at the component level:

a) Budget reallocations must prove that the suggested changes in the budget will not lead to material changes in the results to
be achieved by the project. A strong justification is required and will be approved on an exceptional basis. Budget re-
allocations among the components (including PMC) of the approved Total Budget and Work Plans (TBWP) that represent a
value greater than 10% of the total GEF grant.

b) Introduction of new outputs/activities (i.e. budget items) that were not part of the agreed project document and TBWP that
represent a value greater than 5% of the total GEF grant. The new budget items must be eligible as per the GEF and UNDP
policies.

c) Project management cost (PMC): budget under the PMC component is capped and cannot be increased.

UNDP is not in a position to increase the total budget above the amount approved by the donor; therefore any over-expenditure
would have to be absorbed from non-GEF resources by the Implementing Partner (GEF Executing Entity)

Project extensions: The UNDP-BPPS VF Executive Coordinator must approve all requests for extension of the Project Completion Date
and for other milestone extensions with hard deadlines. All extensions impose additional time and cost burdens at all levels and the
GEF project budget cannot be increased beyond its originally approved amount. A single extension may be granted on an exceptional
basis and subject to the conditions and maximum durations set out in the UNDP POPP. The project management costs during
the extension period must remain within the originally approved amount, and any increase in PMC costs shall be covered by non-GEF
resources; the additional UNDP oversight costs during the extension period must be covered by non-GEF resources, in accordance
with UNDP’s policy as set out in UNDP POPP.

For any extension request, UNDP CO and IP will consult and jointly present a clear plan indicating how and from which specific sources
the additional oversight costs that will be incurred by UNDP will be covered during the extended period. The BPPS-VF Executive
Coordinator will consult the Regional Bureaux (RBX) and may reject the extension request if no (external co-financing by the IP or
internal UNDP CO resources) can be identified.

All extension requests, along with all supporting documentation, shall be submitted by the IP to the UNDP CO in line with the
requirements and within the deadlines set out in the UNDP SOPs and policies in UNDP POPP.

Audit: The project will be audited as per UNDP Financial Regulations and Rules and applicable audit policies. Audit cycle and process

must be discussed during the Inception workshop. If the Implementing Partner is an UN Agency, the project will be audited according
to that Agencies applicable audit policies.
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Transfer or disposal of assets: In consultation with the Implementing Partner and other parties of the project, UNDP is responsible for
deciding on the transfer or other disposal of assets. Transfer or disposal of assets is recommended to be reviewed and endorsed by
the Project Steering Committee following UNDP rules and regulations. Assets may be transferred to the government for project
activities managed by a national institution at any time during the life of a project, however must be done before the operational
closure date. In all cases of transfer, a transfer document must be prepared and kept on file®. The transfer should be done before
Project Management Unit complete their assignments.

Completion Date: The project completion date is the date of Project Document Signature plus project duration. This date can only be
extended through a formal extension request. Prior to completion date, all UNDP-financed inputs must be provided and related
activities for the Project completed. No activities, except for the final clearance of the Terminal Evaluation Report and the
corresponding management response and the end-of-project review Project Steering Committee Meeting should take place after the
Completion Date.

Project Closure: Project closure will be conducted as per UNDP requirements outlined in the UNDP POPP. All costs incurred to close
the project must be included in the project closure budget and reported as final project commitments presented to the Project Steering
Committee during the final project review. The only costs a project may incur following the final project review are those included in
the project closure budget.

¢ Operational Closure: Operational closure must happen within 9 months from project completion date. Prior to operational
closure, the Terminal Evaluation must have been submitted and the corresponding TE management response and the end-
of-project review Project Steering Committee meeting must have been completed. The Implementing Partner through a
Project Steering Committee decision will notify the UNDP Country Office when operational closure has been completed.
Before Operational Closure, the project must have completed the transfer or disposal of any equipment that is still the
property of UNDP.

*  Financial Closure: Financial closure must happen within 6 months of operational closure or after the date of cancellation.

The project will be financially closed when the following conditions have been met: a) the project is operationally completed
or has been cancelled; b) the Implementing Partner has reported all financial transactions to UNDP; ¢) UNDP has closed the
accounts for the project; d) UNDP and the Implementing Partner have certified a final Combined Delivery Report (which
serves as final budget revision).
Between operational and financial closure, the implementing partner will identify and settle all financial obligations and
prepare a final expenditure report. The UNDP Country Office will send the final signed closure documents including
confirmation of final cumulative expenditure and unspent balance to BPPS/VF for confirmation before the project will be
financially closed in Quantum by the UNDP Country Office.

Cancellation and Suspension: All projects considering going through cancellation or suspension must follow UNDP and GEF
requirements. Guidance can be found in the UNDP POPP (SOPs for management actions of Vertical Fund projects escalated to the
Executive Coordinator and Guidance for GEF project revisions).

Refund to GEF: Should a refund of unspent funds to the GEF be necessary, this will be managed directly by the BPPS/NCE team
Directorate in New York. No action is required by the UNDP Country Office on the actual refund from UNDP project to the GEF. Unspent
project balance is not permitted to be transferred to any other projects.

8 See
https://popp.undp.org/ layouts/15/WopiFrame.aspx?sourcedoc=/UNDP_POPP DOCUMENT LIBRARY/Public/PPM Project%20Man

agement Closing.docx&action=default.

38



6€

000501 0 0 005°ZE 00S 2L 2313 Aued ajqisuodsay |eo)
= = Wawaady sued 3y Jo ¢
o1 000's 0057 008’7 48juo) pue sdoysyiom ‘Suiuies) | 00LSL 00079 aruy Japun uoneidepe
= = pue syedw) a8ueyd
6 000001 000'0E 000'0L saluedwe) - S33jAK56 |Bneuo) | D0TZL €000T 00029 2313 AEW) “ETL awonng
000°501 0 0 005'z€ 005'zL ‘7T AWONNQ [e30L
000°50T 0 0 005'2€ 00S'ZL 3313 Auegd aiqisuadsay (2301 uawaady sued
3y3 4o v IPIUY Japun
(DQN) suonnquiuoa
5 paulwap
8 000°'s 0057 00S'Z sajuo) pue sdoysyiom ‘uiuresy | 00LSL 00079 Ajjeuoneu funane pue
B = Hunuawaidw) vl apew
7 A 000001 000°0€ 000'0L saluedwo) - SA3AISS [enPeRuo) | 00TZL £0001 00029 2313 ssaifiolgd ‘7'T awonng
001°9zZZ 0 0 000'E 00T'€22 T'T 3WoNnQ e}
001°922 0 0 000'€ 001'€2T 2313 Avied aiqisuodsay jejop
9 00091 000'€ 000'ET 13ju0) pue sdoysyIom ‘Suuies) | 00LSL 00029
& 005’0 - | oose dinb3 [ensiA 0IPNY B AUNWWOD | 00bZL 000zs
v 00122 - | oor'zz SURAWO) - SAIIAIBS [ENDENUOT | 00TZL 00029
‘paiepdn sased
£ 000°ZT - | ooo'zr [2Aely | 009TL 00029 asnoyuaa:d Jo syus Aq
(7313) | sieAowas pue sa2nos Aq
4 DOS'GEL - | 00S'6ET Siuelnsuo) 807 | Q0ETL 00079 431U37) uoneanp3 SUOISS|wa Juadodosyiue (zy18) Woday Aduatedsues
- PUE UORPLLIOU| 40 yodas Ascuanu |eluualg puodas s,e1di0a9 Jo
T DOO'0E s 000'0€ SIUENSUD) |BUONPWBIY | Q0ZTL £0001 00029 |eIUBWUOIIAUF |PUOIEN ST T 2W02IN0 awdo@aag |1 wavodwo)
(1919
se Jou
‘raquinu
» (swo3ing 439) (uauoduio 339)
UAIy) apo)
310N wunoxy
1adpng ndudsaq Aieyaipng al Jouoq alpuny | Aueq ajqusuodsay Aoy
RS (asn) k101 Va9, € 1ea) T3, 1 Jeap uno2y 3afipng wmuend wnuend wmuenp wnjuend wmuenp pue inding wmuend JwoNnQ wnuend
21NNJLi8Y pue U0II3)014d [BIUBWIUOIIAUS O ANISIUIA 3Y] JO 313U UOIIEINPT PUB UOBLLIOJU| [BIUSLUUCIIAUY Jpupied Supuawa|dw)
STO0T ‘ON SId 439-daNN
JONS/€Y 18 + 7418 STOOT-SWId 9[ILL piemy wnjuenp 2226PST @l piemy wmuenp
JN9/EYLE + ZY¥18 STOOT-SId 13311 13lo1d wnuend 61190010 1@l 93fo.d wnuenp
039-daNN 3uN ssauisng wnuend
NV1d X¥OM GNY 1350N8 TV10L

NVid ¥4O/W\ ANV 139ang 1V10] ‘X

053880504YS-| LES-L£98-08YP-8€8443AV ‘Al adojeau3 ubisnoog



e oor'gre 00007 001'0s 000'8S pue spedw| adueyd
sajuedwo) - Sa9IAIAS [BN1IERUCD _ 0oTzL _ £0001 _ 00029 _ 3313 1w (§° awodng
000°STT 000°0T 005'2s 005‘ZS | O
‘TZAWoNnQ [e30L
000°sTL 000°0T 00528 00s'2s | 0 ‘JuaWaaIBY sueq
3y} JO p 33Uy Japun
2313 Aueq ajqisuodsay jeyoy (2aN) suonnguIuod
14 000's - 0os'e 005°¢ = pauiwialap
= . J9jun) pue sdoysyiop ‘Suuiest | 00L5 00079 Ajjeuoneu 8uinaiyoe pue
F&d 000011 00001 000'0S 000°05 ¥ Fupuawadun w apew
S3AUBDWO) - S32IAJ3S |eNDRIUDD | QOTZL £0001 00029 2313 53,8044 :7'7 awonng
000'9EZ 0 000901 000°0€T 0
"T'Z 3wonng je3oy
000'9€Z v 000901 000'0€T | 0
23l Aued ajqisuodsay 101
1z 000'8T : 000’ 000°ST 3
1aju0) pue sdoysyiom ‘Suines) | pozse 00029
0z 00s'p 0sZ' asz'e
wawdinb3 ABojouyaa) uopewsojul | p08zZL 00029
6T 0002E z 00001 aoo'ze
saiuedwo) - 5a3A1a6 jenyenuo) | 00TzL 00079
8T 000Z1 - | ooo’s 0009 -pajepdn sased
. = . [9AedL | 00S1L 000z9 asnayuaaid jo syurs Aq
Lt 0056EL - | ost’s9 054'69 S{eAOW) puE 532105 Aq
SUEYNSUO) (8207 | QDETL 00029 suoissiwa auadodoiyiue
91 000°0€ 000'ST 000'sT 10 Yodas Alojuanuy
SIUEYNSUDD |euOeusalyl | 0DZTZ €0001 00029 2313 |BUCNEN :['Z awonno
0sEEs |0 o | osz'e6 | oor'vey 2313 494 [E10L-qnS.
0S20E 0 0 0SL'TT 00581 'S’T dwang |ejoy
0ST'0E 0 0 0SL'TT 005’81 2313 Aved a|qisuodsay |ejoL
‘uonesadood
(eUOREUIRIUL
pue dunsodas azew)2
ST 005'L - - 005's 0002 Jajuo) pue sdoysyiom ‘Buluies) | posse 00029 waaedsuen oy Aydedes
|euoneu Jupueyua
204NNy 0}
7318 34} JO uossiuqgns
v1 0S£°LT osL'y 000'ET 51500 POJd WLGRIENSIA OIPNY | 00ZYL 00029 pue uone|idiuer
€1 000'S 005'1T 00S'E SIUBJNSUO) [B30 | DOETL £0001 00029 2313 ST awoong
000°'s9 0 0 00s'LT 005'Ly “p°T 3wWoNng 3oL
12wy sued ayy
10 T1-6 SapIuY Japun
000's9 0 0 00S°LT 00S°LY 2313 Aueg ajqisuodsay jeo) PaAIada1 pue papaau
woddns 3up|ing-Aypedes
4 000°s 005'2 005°C 134u0) pue sdoysyiom ‘Buluies] | 0oLSL 00029 pue Jajsues) pue
- uawdo|aaap Aojouyaay
11 00009 000'ST 000'Sy sajueduwo) - sadiAes [enenuo) | p01zL £000T 00029 233 ‘[epUeUL iy | 3WoNNQ
000501 0 0 00S‘2€ 005'TL €T AWonng feiog

“(9ON/€ML8) Loday
UCHIEIIUNWLWIO)) [BUONEN
Y19 pue Aduasedsues|
[Eluualg payL s,e1di009 jo
awdo@AsQ 7 wauodwoy

053880504VS54-1L LEB-L£98-08YP-8£8443aV 'l adojaauz ubisnoog




187

008y oozt 00Z't 00zt 002t SRRt
143 008’y 00e'T 002t 00z't 00Z'1
SAIAIIS |BUDISSJ0Ld | 00TTL £000T 000z9 dUNN
7 T o 7 o
aez'Lot 008’9z SPB'9T 008'9Z Sv8'9Z P —
EE OET’E 0S¢ S08 092 508
salddns | poszL
43 091v01 0’9z oro'sz ovo’9z ov0'9z Jaupeg dunuawaiduw) (Owd)
- 5331195 jenenuo) | 008TL £000T 00029 2313 JWNd 1500 Juswaseuey 123(014
0 D 0 0 00
0052 0 0 0 0057
2313 Aued ajqisuodsay jejoy
53 0052 - 0057 pajeuiwassip pue
Padwod pausea) suossa)
‘paziuedio doysyiom
uondasus ‘pasouow (33w
434u0)) pue sdoysyiom ‘Buies) | pnzss £000T 00079 2313 Apeingar 1alosd uonen|eAj pue Juuojuop
090°(8 0 0 9 00 |
it Ao ekl 230 40y r01-ans
096°Z¥ 0SL°6T o1Z'ez 0 0
'S'Z awonng 2oL
096'tp 0S£°6T orzee 0 0 uonesadood
|euopewau)
pue 8uroda)
Jewp Juasedsues)
- 2313 Aued 3qisuodsay eroy Joj Aypeded |euoijey
- i i J34u0) pue sdoysyiop ‘Buinel] | pozsz 00029 Buiueyua 3333NN
32 095'¥2 o5c8 oTZan "0k sue
SIS0 PO WuLggensiA oipny | 00ZhL 00029 ay} JO uoissiwgns
87 00001 000°E 0002 pue uone|dwoy
Siuej|nsuo) [e207 | QDETL £000T 000Z9 2313 ‘S awoenng
000°0L 000°s 005°Z€ 00s'ZE | 0
‘P’z awonng e30)
000°0L 000°S 00S'ZE 00S'ZE | 0 ‘uoneuwoiu
JUBARJRS JBYIO pue
wawanoidw o sease
2313 Aued ajqisuodsay (eyo) Bulpnpaul ‘paniadal pue
Z 000's - | 0082 00S'C papaau poddns Suippng
13ju0) pue sdoysyiom ‘Buiues) | 0osse 00079 Awdedes pue Jagsuesy pue
9z 0009 000's 000'0€ 000'0€ uawdoanap Aojouysay
Saluedwo) - $3JIA3S [eneiuo) | poTZL £0001 00029 7313 ‘|lepueuly ip'Z awonng
001°€2T 0000T 00928 00509 0
‘€7 swonng jejoy
001°€Z1T 00001 009'Zs 005°09 | 0
2313 Aued 3jqisuodsay e3o)
sz 000's 0057 0052 _ ‘ _ “Wawaai8y sied ayl 4o £
Juod pue sdoysyiop ‘Buiuies) | posss 00029 2|2|Jy Japun uonejdepe

053880804YS4-1 LES-LE98-08YP-8€8443AY Al 8dojaau3 ubisnoog




(44

(000‘00T asn1e101) 2:nys01q Aewiwins asedaid pue SJuaWILLOD )2 Buissaippe Aq uojsian jeuly Sunjeip ‘s1aployaxels pue spadxa Woly yelp
paiedaid Uo SIUBLUIWID 3Y) SSBIPPY WUBWaaIRY Slied 313 Jo £ 301y Japun uoneidepe pue syedw afueys ajewno uo saxdey) gy1g 8yl Jo uoneledald - saluedwo) - S32IAI8S |EMIIEAUOD 6

(000's asn1ey0L) seapuane oG 10} Youn) ‘syes.q 8ajj0o/ea) ‘soNsIf0) ‘anuaA - 1Uans Aep ey yoes - usLwsalfy sled aiy
J0 ¥ 2130y 13pun (9 aN) uounquiuog pauiwialag Ajjeuonen ay Sumaoe pue Junuawajdwi ul apew ssaifosd uo 1a3deys Zyig aul 1o uoneledald 10} - Buiiasw SUOIEYNSUOD 19PIOYINELS Z 2

(000°00T @SN 18101 ) 21nY201q Arewiwns aiedaid pue SJUsWIL0D e duissaippe
Aq uoisianyeur) Bunjelp isiapjoyaxels pue spadxa WwoJj jep pasedald uo suawwo 31 $SAIPPY :DUN 23y} JO uBWaA3Iyae ay) ul ssaifoid aul uasald pue pa)duwod Juawaaidy sueqd

3U1 J0 7 3121 Japun (DAN) uonngLIuog paulwiiadq Ajjeuonen auy) Sumaiyae pue Sunuawaldwy uj apew ssa:doid uo 193deyn zy 18 au 10 uonesedald - saluedwog - SAJIAIAG |ENILUCD L
000°9T asn kol
(000°€T @sn) “uied 0Z 104 JBULIP “YoUN) ‘SYea1q 23409/ea] ‘UONEPOLILLOIIE ‘SINSI0) ‘anuaA - Junaaw Aep omy UOfBeUIP100/8uluiel) HHO Z

"(000'€ @sn) "ued og Joj Youn| ‘syealq sayoo/ea) ‘sansido] ‘@NUBA - UaAa Aep ey Aiojuarul OHS Jo Juawdojanap 10} LONBYNSUOD 1BPIOYINLIS T )

005'9 ASN1€I0L - (ASN 00S'Y = SYIUOW pZ X GSN §'ZT X ST) USId GT 104 JUN0IE SSBUISNG GIE 39LJO SW + (000°Z asN) Buissaoid ereq Aicauaau| 9H9 10j dordeq S

00T°ZZ SN 1.I0L - U0KHI3]J09 gy YSnoiy) Aenb HHS aaoidiul 0) SA3AINS Ul paziejoads iy 4
000°ZT AsN1e3oL - (000'6 ASN) TOI PUE (000'E @SN) (Medx3 ¥ ‘Uadka 9D 1e1aUa ‘1adojanaq ereq aisem ‘Jadojanaq eleq

sasef-4 Jadojanaq eyeqainynoudy Jadojeaaq eleq A81au3 1iadx3 nddi Uadx3 asep ‘padxg ainynaudy ‘Uadx3 Lodses| ‘Ladx3 A3au3 siessuag ‘JapeaT wea|) s7 104 ¥Sa PUB AR | [

00S'6ET ASN ‘1210

asn 0009 =ASN 00€ X sAep 0z - wadx3 vO

‘dsn 000'6 =ASN 00€ X sAep og - wadx3 9D |esauag

dsn 000°6 = ASN 00¢€ X skep og - wadx3 Auienasun

‘0SN 0052 =ASN 0CE X SAep Gz - 1adojanaq e1eq aisem
*asn 00S'Z =4SN 00€ X sAep Gz - Jadojanaq eleq sased-4
‘aSN 00S'2 =aSn 00g X sAep Gg - 1adojane( ereq aimnoudy
(SN 00S°2 =Asn 00¢g x skep Gz - 1adojpAaq ejeq A819u3
‘asn 000'6 =ASN 00E X sAep o - 11adx3 Nddl

“asn 000°6 =AsnN 00€ x skep Og - Hadx3 aisem

“asn 000'6 =ASN 00E X skep og - padx3 suawanes

“dsN 000'6 =ASN 00E X sAep 0g - Hadx3 40N 1N

*asn 0006 =ASN 00€ x sAep g - wadx3 aiMnougdy

*aSN 0006 =ASN 00E X sAep o - uadx3 uodsues

‘asn 000'6 =ASN 00 x sAep pg - Ladx3 A3au3

‘asn 000°6 =ASN 00€ X shep O - 1s)|e1BLaY

‘aSN00S'ET =ASN 00E X sAep Gp - 1apea] wea|

“Indino Asojusaul OH9 auy) 0} pajelal SapIAloe ||e 10 (SD7) SIUBNNSU0D 12207 z

(000°0€ aSN = 009 asN X sAep 0G) ‘24 1 U1 UO|SNJOU 10§ SBXALILE JIAL PUE 13YEYD 40T HIN 342 39nPoid ‘UDISIaA 3IBMIOS 00d|1531] JO SN JUBWBULB] PUB)IAOM
€10C Pue S1U3Wauyal T0Z SH pue sauaping H0d| 900Z U0 sHUadxa |euoneU Uikl ‘4NN Ul AI0JUSAUI OHS aA0.dLL 03 LORIBNI0D BIEP APING : AI0JUAAU] HHO (£01) JuBYNSUO2 jeuoneusalu)| I

13quinu
S9J0N128png | aouaseley

063880504V54-1 L€8-1£98-08YP-8£8443QY :al adojeauz ubisnooq



£V

(00s'v aSN = SYIUOW #Z X ASN SZT X GT) Uosiad GT 10§ 3un0d9e SsauIsNg S9E 83140 S 0z
000°2€ AsN 18301 - U013D31109 AY YSnouyy Ainenb 9H9 anoidw 0y sSAaINS Ul pazjjeldads Ll 61
000°ZT @snieloL - (000'6 asn) zol (1) (000'e asn) (11adx3 vd ‘wadx3 DY jelauag “1adojanaq ejeq 215eMm ‘sadojanag e1eq
sasef-{ ‘1adojanaq eyeq ainynoudy 1adojenaq eieq ASisug ‘uadxy Nddl ‘Uadx3 a1sepm "Yadx3 ainynaudy ‘Uadx3 wodses] ‘pedx] A31au3 Isieiauag ‘1apeaT wea 1)s97 (1) 203 ySQ pue AR 81

asn 00S'6£T ‘12101

asn 0009 =asn 00€ x skep 0z - Ladx3 v

‘dsn 000'6 =ASN 00E x shep og - wadx3 QD eseuag

asn 000'6 = ASN 00 x sAep og - Wadx3 Aurenasun
‘aSN 00S°Z =ASN 00€ X SAep Gz - 1adojanag eleq aisepm
‘SN 00S°Z =ASN 00€ X sAep Gz - ;adojensq eleq sesef-4
‘asno0s‘z =asn 00 x shep Gz - 1adojenaq ereq aimMnoLdy
‘asn 00S'Z =asn 00 x shep Gz - 1adojpaag rieg Af1aug
*dsn 000'6 =QSN 00€ X sAep og - adx3 Nddl

‘asn 0006 =ASN 00€ X sAep Og - Ladx3 aisem

“dsn 000'6 =ASN 00€ X SAep Og - wadx] syuawaag
“asn 000'6 =asn 00€ X skep og - Madx3 40M1N

*dsSN 0006 =ASN 00€ x SAep og - Wadx3 aimnaudy

SN 000'6 =asn 00€ X skep og - wadxg Lodsues|

‘SN 000°6 =ASN 00€ x sAep og - uadx3 Ad1aug
‘aSN000°6 =ASN 00€ X SAep Og - 1sNe3UBY

‘aSN00S'ET =QSN 00€ X sAep Gy - JopeaT weay

Andino A10jusaul OHO aY 01 PaIe)a) SANIARDE JE 10} SIUBINSL03 18207 A
000°0E ASN =009 ASN X SABP 0G "9IN/EH LG Ul UOISNIOU 10§ SBXDUUE 118U} Pue Jaldeyd JOMTINT HIN AU 89npoid ‘UOISIaA B1EMLOS DD 1SAIE] JO 3SN JUBLIALLAI PUB)IM

£10C PUE SJUsLUBUYBEI 6TOZ SY! PUB SBUNBPING DOdI 900Z U0 s1iadxa jeuoneu uiea ‘N1 Ul AJojuaaul HS aAaidil 0) LOND3Y09 B1ep 3pING : AIoIUBAU| OHS (2D1) WEINSUD JeLoneuIa | ar
(0052 @snelol) 1ied 0g J0j youn) ‘syeaiq aa}joa/ea) ‘saNsiFo) ‘BNUSA - 1udAa Aep Jiel - ssa001d 8y} WO PALIES) SUOSSA] PUB 2419 |2Ul} SUPNPOU) - doysyiom

PauleaT] SUOSS3 pue sJu3WaARIYIY 2418 (SN 000'G) Aep-jiey 1an0 xed 0g J0j youn) ‘syea.q ea) ‘sonsido) ‘anuap - $s8201d JUaWdoIaAap Z4 1 10§ (LONENNSUOD JAPIoYaNELS Z) SdoySHIoM Z St

0SL'ZT asn f1e10)
000‘v @SN 12301 - udisaq HIN pue y1g - udisaqg
*00S'S @SN =asn 0T X 055 ('ddooy) YIN “dd 0ST) 418 - Bunip3 YIN pue y1g - Sunip3

‘0528 ASN = QSN ST X 056 ('dd QOw) YIN (*dd 0ST) 419 - uoneISURL| YIN PUB Y1g - Uole|suel| 14}
000°S SN =ASN 0SZ X sAep 0Z - UOISSILIGNS el 10} APEal ‘SIUaIU0D JO 3]q.) 2)a)dLW0d e pue ‘sSuIpeal pazipiepuels
“BUMELLLIOJ PaJIUN YIM JUBLUNDOP PAINIONNS-)M ‘B)3UIS B 0JuI Way) BuiidL0 UaL ‘@2Ua1ayoo pue “Aoualsisuod ‘AR 3INsua 0} 2419 au Jo 121deya yoea SuimaIAL JUBYNSUO0D 1207 gL

(000°s asnielol) yied g 10y yaun) ‘syeaiq 8ajj0a/ea) ‘sonsiSo)
‘anus - 1uaA3 Aep jj2y yoea - paniadal pue papaau Joddns Suipying Aoedea pue Jajsuel pue uswdojeap ASojouyaa) ‘|eroueul Jo uonesedald 104 - SUlBaW SUCHENNSUGD J3PIOYSNeIS Z T

(000'09 asn 1e301) 2inyd0iq Aiewwns aiedeid pue sjuawiwiod e Buissaippe AQ uoisian jeuy Suijelp isiaployayels pue spuadxa wolj yelp paiedald Uo SJUBILIOD
341 SSaIPPY "PaAIadaJ pue papaau Loddns Buip)ing Aoedes pue sajsues pue juawidojaaap A3ojouyda) ‘eroueuld uo 1aideyd Zy 18 syl Jo uoneiedald - SaIUBALIOD - SAIIAIBS |EMIRNUDD 14

(000's asnieyoL) saapuane g 104 Yaun) ‘syeasq
33JJ02/e3) ‘sonsi30] ‘anuaj - uana Aep Jley yoes - ualuaaiBy sued au) Jo £ 21211y 1apun uoneydepe pue syoedi) afueys ajewn? Jo uonesedald 104 - Sunaat SUONIEYNSUO JAPIOY3NELS Z ot

063880504VSd-1 LEG-L £98-08V-8£8443QY ‘Al adojpauz ubisnooq



1274

008‘v ASN |EI0] - 1S0D 1PNy - S3IAIAS |LUOISSB0Id e

0ET‘€ asn sanddng €€

09T‘¥0T AsSN 12101

(08¥'9€ @SN = 09/ ASN X SYWOWZY) JuelsIssy 198014

(089°29 ASN = 0TFT ASN X SYIUOWIGY) 10}EUIPI00) 193044

(s1s02juelsisse 10afoid pue J01euipi009 198(01d) lauyied unuawsdw) - SaaIAIag 1eNYIR L0 ze

(005'Z asnielol) “ued pg 104 youm) ‘S)ealq 83}J02/ea) ‘sonsi30) ‘aNuaA - Juas Aep J1ey - SaliooIno A “jlomatuel) nsal 10afoad Sudnponu - doysyiom uopdaou| s

asn 0008 :1e10L (005°Z aSN 18101) “Led oG 103 youn) ‘syeaiq aa}j0o/eay

‘SaNsIgo) *anuap - Juane Aep jey - juawasueape guiodal jeuoneu s eif1039) Jo ssasosd ay) u| pauIea) sU0ssa) pue 30afo1d ay) jo Saw0oyno A3y Sujonposuy - dous:iom ains0)a 198f0.d

(005°z asneoy)

“ued 0§ 104 YdunN| ‘s)ealq 9a309/e3) ‘SONSIFo) ‘BNUIA - 1UBAS Aep ney- ssasoud au wouy paulea) suossa) pue syodal 9L JO synsal ‘suatanoldu fax Sunuassald *9ON/EHLE 1euly 3udnpoiu)
- doys.I0M paulea] SUOSS3T PUB SIUBLIBAAILDY 9ON/EYLE *(aSN 000'e) Aep auo sano xed pg 10§ Yaun) ‘syealq ea) ‘sonstdo] ‘anuap - doysyiom uonepijea (9y) uonesiunwwog uonerdepy 0g

096°vZ asn :jeloL
0TZ'9 Asn1eloL - USisaQ OV PUB HIN ‘9ON/EY 19 - udisaq
"00S°£Asn = ASN 0T X 05 (*dd 05T) Qv ('ddoor) YIN (*dd 0oz) 9ON/EY18 - 8unip3 *ON PUE HIN ‘9ON/EY1E - Bunip3

"0SZ'ET AsN = QSN ST x 05/ (*ddost)ay (dd goy) WiN (-dd 00Z) 9DN/EHLE - UOLBISURL] DY PUB HIN ‘9ON/EYLE - uoneisues | 62
000°0F SN =ASN 0SZ X SAEP 0P - LOISSILIGNS |BLIJ 10} APPal ‘S1U81U0D 40 3)ge) 810D e pue ‘suIpeay pazipIepue)s ‘BUMeLLIo)

PALIUN LM JU3LUND0P P3Imonns-liam ‘a3uis e oju) wayl Suiduwos uay) ‘83ua13yod pue ‘Aaualsisuod 1Ll 31NsUS 01 O PUB 9ON/CYLE 3yl Jo 123deyd yoes Suimalaai - JUBYNSLOD 8207 8z
(000's @snieoy) “uied og 1oy youn) ‘syeasq 934J09/e3) ‘sansido)

‘anuBA -juana Aep Jjey yoea - paAiaaal pue papaal poddns 3uipiing Ayoeded pue 1aysuel) pue uawdojanap ASojouyaa) ‘jeoueuty Jo uonesedaid 10 - Bun@aL SUOIIRINSUOD 1BP)OLANELS z 1z
(000°59 @sn 18301 ) "a1nyo0iq Alewiwns asedasd PUE SUBWWOoD |je Buissaippe Aq uoisianeul) Sunyelp *Si3pjoyaxels pue suadxa wWoJj 1yeip paledald uo S)USLILWOI

941 SSaIPPY 'PaAIadal pue papaau Loddns Suipying Aloedes pue Jajsuen pue waLidojanap AGojouyaa) ‘elpueuld uo Jaydeyn 9ON/€Y14 8Y3 Jo uonesedalg - saluedwoy - SA2IAIAS |BNIIRAUOY 9z

(000's asnieloy) ued og Joj youm ‘syeaiq
23Jj0d/ean 's215[30) ‘anuaA - Wana Aep fley yoes - Juawea By sued sy Jo / 3914y Japun uonerdepe pue syoeduu a8ueyo ajewnd jo uoneledald Joy - SunaaLl SUONENNSUOD Jaployayels z sz

(00T'8TT @SN I®IOL) Binydoiq Aewiuns asedaid PUE SjuaLIWo |je Juissaippe Ag UOISIaA 1eulj Sunjesp ‘siapjoyaye)s pue spadxa woJj el pasedsid
U0 SIUBLULLIOD BY) SSAIPPY "JUaWaasdy Slied aU) J0 £ 8191y Japun uoneidepe pue spedwi agueyo ajewn)d uo 123deyd 9ON/SH 19 U1 Jo uopesedald - saluedwoy - SadIAaS jenyoenuo) vz

(000°s asn1e10L) “ed 0 10} youn) ‘syea.q 8a)j03/ea) ‘sansiSo) ‘anua - uaAa Aep Jiey yoea - uaweasdy sued auy Jo i
321Uy JBpun (DAN) uonnquiuoy pauluuziaq Ajeuonen ayy Suinaiyoe pue Sunuawaidun ul apew ssaigosd uo 191deyd 9ON/EH L aul Jo uonesedald 10} - Bunaatu suoneyNsuo Japjoyaxeis g £z

(000‘0TT @SN BI0L) 8INY20Iq Aiewiwns asedaid pue sjuawwoa e Suissaippe
Aq uoisian |eus Buijelp 'siapjoyaye)s pue syiadxa woJj elp pasedaid uo s)uaLLLWLOD 3y SSBIPPY (OAN au) JO uawianaiye ayy uj ssaford ayy uasaid pue paydwod Juawaaify sied ay
40 7 311UV Japun (DON) UoHNQUILOY PaLILLIBIaQ AlJEUD)IEN B} duiaaiyoe pue Bunuawea)dw) ul apew ssaigoud uo 193deyd 9ON/eY 18 aus Jo uonesedalq - saluedwo - SadInIag |en1oeuo) zz

000°8T ASN ‘1L301
(000'sT @SN) "Led 0Z 10} JUUIP ‘Youn) '$e31q 834409/8) ‘U01EPOWWOIE ‘SINSIBO] ‘BNUaA - Bunaau Aep om uoN1BUIPI00d/BUILIER HHO Z
‘(000‘e asn) "ved pg 10) youm 'S)eaiq 33}J02/ea) ‘'sansido) ‘anuap - Juana Aep ey Alojuanui 9OH9 Jo 1UaWdo)3Aap J0) LUONEYNSUOD JaPjoYBYels T iz

083880504vS4-1 L£8-L£98-08YP-8£8443AY :al adojeauz ubisnoog



Docusign Envelope ID: ADEFF838-4A8C-8631-8311-FSAFD5C8BESC

XI. LEGAL CONTEXT

Option a. Where the country has signed the Standard Basic Assistance Agreement (SBAA)

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance Agreement between
the Government of Georgia and UNDP, signed on 1 July 1994.. All references in the SBAA to “Executing Agency” shall be deemed to
refer to “Implementing Partner.”

This project will be implemented by Environmental Information and Education Centre of the Ministry of Environmental Protection
and Agriculture of Georgia (“Implementing Partner”) in accordance with its financial regulations, rules, practices and procedures only
to the extent that they do not contravene the principles of the Financial Regulations and Rules of UNDP. Where the financial
governance of an Implementing Partner does not provide the required guidance to ensure best value for money, fairness, integrity,
transparency, and effective international competition, the financial governance of UNDP shall apply.
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XIl. Risk MANAGEMENT

1. Consistent with the Article Ill of the SBAA, the responsibility for the safety and security of the Implementing Partner and its
personnel and property, and of UNDP’s property in the Implementing Partner’s custody, rests with the Implementing Partner. To
this end, the Implementing Partner shall:

a) putin place an appropriate security plan and maintain the security plan, taking into account the security situation in the
country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner’s security, and the full implementation of the security plan.

2. UNDP reserves the right to verify whether such a planis in place, and to suggest modifications to the plan when necessary. Failure
to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the Implementing
Partner’s obligations under this Project Document.

3. The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds received pursuant to the
Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any
amounts provided by UNDP hereunder do not appear on the United Nations Security Council Consolidated Sanctions List, and
that no UNDP funds received pursuant to the Project Document are used for money laundering activities. The United Nations
Security Council Consolidated Sanctions List can be accessed via https://www.un.org/securitycouncil/content/un-sc-
consolidated-list.

4. The Implementing Partner acknowledges and agrees that UNDP will not tolerate sexual harassment and sexual exploitation and
abuse of anyone by the Implementing Partner, and each of its responsible parties, their respective sub-recipients and other
entities involved in Project implementation, either as contractors or subcontractors and their personnel, and any individuals
performing services for them under the Project Document.

(a) In the implementation of the activities under this Project Document, the Implementing Partner, and each of its sub-parties
referred to above, shall comply with the standards of conduct set forth in the Secretary General’s Bulletin ST/SGB/2003/13 of 9
October 2003, concerning “Special measures for protection from sexual exploitation and sexual abuse” (“SEA”).

(b) Moreover, and without limitation to the application of other regulations, rules, policies and procedures bearing upon the
performance of the activities under this Project Document, in the implementation of activities, the Implementing Partner, and
each of its sub-parties referred to above, shall not engage in any form of sexual harassment (“SH"). SH is defined as any unwelcome
conduct of a sexual nature that might reasonably be expected or be perceived to cause offense or humiliation, when such conduct
interferes with work, is made a condition of employment or creates an intimidating, hostile or offensive work environment. SH
may occur in the workplace or in connection with work. While typically involvi ng a pattern of conduct, SH may take the form of a
single incident. In assessing the reasonableness of expectations or perceptions, the perspective of the person who is the target of
the conduct shall be considered.

5. a) In the performance of the activities under this Project Document, the Implementing Partner shall (with respect to its own
activities), and shall require from its sub-parties referred to in paragraph 4 (with respect to their activities) that they, have
minimum standards and procedures in place, or a plan to develop and/or improve such standards and procedures in order to be
able to take effective preventive and investigative action. These should include: policies on sexual harassment and sexual
exploitation and abuse; policies on whistleblowing/protection against retaliation; and complaints, disciplinary and investigative
mechanisms. In line with this, the Implementing Partner will and will require that such sub-parties will take all appropriate
measures to:

i. Prevent its employees, agents or any other persons engaged to perform any services under this Project Document,
from engaging in SH or SEA;

ii. Offer employees and associated personnel training on prevention and response to SH and SEA, where the
Implementing Partner and its sub-parties referred to in paragraph 4 have not put in place its own training regarding
the prevention of SH and SEA, the Implementing Partner and its sub-parties may use the training material available
at UNDP;
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10.

11.

12.

13.

iil. Report and monitor allegations of SH and SEA of which the Implementing Partner and its sub-parties referred to in
paragraph 4 have been informed or have otherwise become aware, and status thereof;

iv. Refer victims/survivors of SH and SEA to safe and confidential victim assistance; and

V. Promptly and confidentially, record and investigate any allegations credible enough to warrant an investigation of
SH or SEA. The Implementing Partner shall advise UNDP of any such allegations received and investigations being
conducted by itself or any of its sub-parties referred to in paragraph 4 with respect to their activities under the
Project Document, and shall keep UNDP informed during the investigation by it or any of such sub-parties, to the
extent that such notification (i) does not jeopardize the conduct of the investigation, including but not limited to the
safety or security of persons, and/or (i) is not in contravention of any laws applicable to it. Following the
investigation, the Implementing Partner shall advise UNDP of any actions taken by it or any of the other entities
further to the investigation.

b) Thelmplementing Partner shall establish that it has complied with the foregoing, to the satisfaction of UNDP, when requested
by UNDP or any party acting on its behalf to provide such confirmation. Failure of the Implementing Partner, and each of its
sub-parties referred to in paragraph 4, to comply of the foregoing, as determined by UNDP, shall be considered grounds for
suspension or termination of the Project.

Social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental Standards
(http://www.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm).

The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent with the UNDP
Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme
to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and complaints raised
through the Accountability Mechanism. UNDP will seek to ensure that communities and other project stakeholders are informed
of and have access to the Accountability Mechanism.

All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-
related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to project
sites, relevant personnel, information, and documentation.

The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by its officials, consultants,
responsible parties, subcontractors and sub-recipients in implementing the project or using UNDP funds.

In the implementation of the activities under this Project Document, UNDP places reasonable reliance upon the Implementing
Partner for it to apply its laws, regulations and processes, and applicable international laws regarding anti money laundering and
countering the financing of terrorism, to ensure consistency with the principles of then in force the UNDP Anti-Money Laundering
and Countering the Financing of Terrorism Policy.

The Implementing Partner will ensure that its financial management, anti-corruption, anti-fraud and anti-money laundering and
countering the financing of terrorism policies are in place and enforced for all funding received from or through UNDP.

The requirements of the following documents, then in force at the time of signature of the Project Document, apply to the
Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices and (b) UNDP Office of Audit and Investigations
Investigation Guidelines. The Implementing Partner agrees to the requirements of the above documents, which are an integral
part of this Project Document and are available online at www.undp.org.

In the event that an investigation is required, UNDP has the obligation to conduct investigations relating to any aspect of UNDP
projects and programmes in accordance with UNDP’s regulations, rules, policies and procedures. The Implementing Partner shall
provide its full cooperation, including making available personnel, relevant documentation, and granting access to the
Implementing Partner’s (and its consultants’, responsible parties’, subcontractors’ and sub-recipients’) premises, for such
purposes at reasonable times and on reasonable conditions as may be required for the purpose of an investigation. Should there
be a limitation in meeting this obligation, UNDP shall consult with the Implementing Partner to find a solution.
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14,

15.

16.

17.

18.

The signatories to this Project Document will promptly inform one another in case of any incidence of inappropriate use of funds,
or credible allegation of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is the focus of investigation
for alleged fraud/corruption, the Implementing Partner will inform the UNDP Resident Representative/Head of Office, who will
promptly inform UNDP’s Office of Audit and Investigations (OAI). The Implementing Partner shall provide regular updates to the
head of UNDP in the country and QAI of the status of, and actions relating to, such investigation.

UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used inappropriately,
including through fraud, corruption or other financial irregularity, or otherwise paid other than in accordance with the terms and
conditions of the Project Document. Such amount may be deducted by UNDP from any payment due to the Implementing Partner
under this or any other agreement. Recovery of such amount by UNDP shall not diminish or curtail the Implementing Partner’s
obligations under this Project Document.

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to UNDP (including the
Government) whose funding is the source, in whole or in part, of the funds for the activities under this Project Document, may
seek recourse to the Implementing Partner for the recovery of any funds determined by UNDP to have been used inappropriately,
including through fraud, corruption or other financial irregularity, or otherwise paid other than in accordance with the terms and
conditions of the Project Document.

Note: The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary agreement further
to the Project Document, including those with responsible parties, subcontractors and sub-recipients.

Each contract issued by the Implementing Partner in connection with this Project Document shall include a provision representing
that no fees, gratuities, rebates, gifts, commissions or other payments, other than those shown in the proposal, have been given,
received, or promised in connection with the selection process or in contract execution, and that the recipient of funds from the
Implementing Partner shall cooperate with any and all investigations and post-payment audits.

Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing relating to the project,
the Government will ensure that the relevant national authorities shall actively investigate the same and take appropriate legal
action against all individuals found to have participated in the wrongdoing, recover and return any recovered funds to UNDP.

The Implementing Partner shall ensure that all of its obligations set forth under this section entitled “Risk Management” are
passed on to each responsible party, subcontractor and sub-recipient and that all the clauses under this section entitled “Risk
Management Standard Clauses” are included, mutatis mutandis, in all sub-contracts or sub-agreements entered into further to
this Project Document.
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MANDATORY ANNEXES (SEPARATELY ATTACHED)

GEF EA request form

GEF Budget Template

Multi Year Work Plan

UNDP Social and Environmental Screening Procedure (SESP)
UNDP Risk Register

Overview of Technical Consultancies/Subcontracts
Procurement Plan — for first year of implementation

Terms of Reference for Project Steering Committee and Project Team

O ® ¥ o s W N

GEF-8 Taxonomy

=
o

- Results of the Partners Capacity Assessment Tool (PCAT) and HACT Micro Assessment (Please refer to the HACT
policies for guidance on applicability and financial thresholds)

11. EA Completion Memorandum Template

12. UNDP Project Quality Assurance Report
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SECTION 1: ENABLING ACTIVITY SUMMARY

_Eab_li-rg Z\Eﬁ_v_if; Title: bevelopment'of the Second Biennial Transparency Report and Combined Third Biennial Transparency
Report and Sixth National Communication of Georgia to the UNFCCC
Country(ies): Georgia GEF Enabling Activity ID: 12299
GEF Agency(ies): UNDP GEF Agency Enabling Activity 10015
ID:
Project Executing Environmental Information and Executing Partner Type: Government
Entity(s): Education Centre of the Ministry of
Environmental Protection and
Agriculture
Submission Date: To be added on the day of
submission
Climate Change Expected Implementation Start | 02/03/2026
SBF boeslfwen ) Expected Duration 48
Standalone Biennial Transparency 31/12/2026
Report
E ted Report Submission to
Type of Report(s): Combined Biennial XPec e. o Y 31/12/2028
3 Convention
Transparency/National
Communication Report
A. Funding Elements
GEF Financing (8$)
GEF-8 Program Trust Fund
CCM-EA GEFTF 1,233,000
Total Enabling Activity Cost 1,233,000

Does the enabling activity deviate from typical cost ranges? Yes [_] No [X]
If yes, please describe. N/A

B. Enabling Activity Summary

Enabling Activity Objective:

The project objective is to support Georgia in preparing and submission of its 2nd Biennial Transparency Report and a combined
3rd Biennial Transparency and 6th National Communication Report in line with UNFCCC and Paris Agreement requirements. It
will ensure reporting is consistent with the Enhanced Transparency Framework ((Decision 18/CMA*.1and 5/CMA.3). Strengthen
institutional and technical capacities and mainstream climate change considerations into national development planning and
policy.

Enabling Activity Summary:

This project is prepared in line with the GEF8 Climate Change Focal Area Strategy and Associated Programming/ Pillar II: Foster
enabling conditions to mainstream mitigation concerns into sustainable development strategies/ Objective 2.2 Support relevant
Convention obligations and enabling activities.

' CMA: The Conference of the Parties, the supreme body of the Convention, shall serve as the meeting of the Parties to the Paris Agreement. All States that are Parties
to the Paris Agreement are represented at the Conference of the Parties serving as the meeting of the Parties to the Paris Agreement (CMA), while States that are not
Parties participate as observers. The CMA oversees the implementation of the Paris Agreement and takes decisions to promote its effective implementation (source:
UNFCCC, https://unfecc.int/process/bodies/supreme-bodies/conference-of-the-parties-serving-as-the-meeting-of-the-parties-to-the-paris-agreement-cma).
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The Article 13 of the Paris Agreement establishes an Enhanced Transparency Framework (ETF) for action and support designed
to build trust and confidence that all countries are contributing their share to the global effort.

The new transparency system under the Paris Agreement builds on and enhances the existing systems under the Convention.
National Communications (NCs), Biennial Update Reports (BURs) and the International Consultation and Analysis (ICA) have
formed part of the experience drawn upon and contributed to improvements of capacity constraints and continuous building of
capacity and expertise in advance of the ETF. Georgia has submitted five National Communications to the UNFCCC: 1999, 2008,
2016, 2021, and 2025, along with a standalone National Inventory Report in 2021, fulfilling its reporting obligations under Articles
4 and 12 of the Convention.

The CMA decided that Parties shall submit their first Biennial Transparency Report (BTR) and National Inventory Report (NIR), if
submitted as a stand-alone report, in accordance with the adopted modalities, procedures and guidelines, at the latest by 31
December 2024 and that LDCs and SIDS may submit this information at their discretion. The Modalities, Procedures, and
Guidelines (MPGs) were adopted in the Katowice Climate Package through decision 18/CMA.1 sets the rules for the
implementation of the Enhanced Transparency Framework (ETF) under the Paris Agreement. At the COP26, the "Paris Agreement
rulebook"/MPGs has been finalized. This set of rules lays out how countries are held accountable for delivering on their climate
action promises and self-set targets under their Nationally Determined Contributions (NDCs) and enable the operationalization
of the enhanced transparency framework. (Decision 5/CMA.3: Guidance for operationalizing the modalities, procedures and
guidelines for the enhanced transparency framework referred to in Article 13 of the Paris Agreement).

The TER process indicates that Georgia’s economic growth, urbanization, rising energy demand, and expanding industrial activity
continue to drive GHG emissions upward, challenging progress toward the NDC target. Strengthening the implementation of
existing mitigation measures and introducing additional actions that address these underlying drivers will be essential for
sustained advancement.

In this context, the preparation of the BTR2 + BTR3/NC6 with the financial assistance of the GEF will serve to further strengthen
institutional and technical capacities of Georgia for implementing the Convention, Paris Agreement and reporting thereon to the
UNFCCC. The project will provide the platform for furthering the development and implementation of the MRV systems for
tracking emissions, mitigation, adaptation, and support within the Enhanced Transparency Framework of the PA.

The project objectives will be achieved through the components, outcomes and outputs as defined in the Project Framework
table below. The BTR2 and BTR3/NC6 will be compiled according to the guidelines, requirements and formats set by the MPGs.
Their final formats will follow the outline for Biennial Transparency Report and apply common reporting tables and tabular
formats presented in Decision 5/CMA.3. Supplemental chapters on research and systemic observation and on education, training,
and public awareness as part of the BTR3/NC6 will be compiled in accordance with applicable guidelines of Decision 17/CP.8.

Adaptation Communication will be submitted as a standalone document of the BTR3/NC6 in line with Article 7 of the PA and
Decision 9/CMA.1.

The BTR2 and NIR as a standalone report are expected to be finalized and submitted to the UNFCCC by 31 December 2026 and
the combined BTR3/NC6 with standalone NIR and adaptation communication in line with Article 7 of the PA and Decision 9/CMA.1
are expected to be finalized and submitted to the UNFCCC by 31 December 2028.
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GEF
i . i Enabling
E:::’::::‘?“’"V g':;:";:fe?‘“‘my Enabling Activity Outputs Activity
Financing
($)
1. Development of | 1.1. National 1.1.1. Standalone National inventory report of anthropogenic 226,100
Georgia’s Second inventory report of | emissions by sources and remavals by sinks of greenhouse gases
Biennial anthropogenic updated to 2024, for the sectors of Energy, Industrial Processes and
Transparency emissions by Product Use (IPPU), Agriculture, Forestry and Other Land Use
Report (BTR2) sources and (AFOLU) and Waste using the 2006 Intergovernmental Panel on
removals by sinks Climate Change (IPCC) Guidelines and 2019 Refinement, to the extent
of greenhouse possible, for National Greenhouse Gas Inventories.
gases updated.
1.2. Progress made | 1.2.1. Information necessary to track progress made in implementing 105,000
in implementing and achieving the Nationally Determined Contribution (NDC) up to
and achieving 2025 provided, including estimates of emissions avoided.
nationally
determined
contributions (NDC)
under Article 4 of
the Paris
Agreement.
1.3. Climate change | 1.3.1. Information related to climate change impacts and adaptation, 105,000
impacts and including activities related to averting, minimising and addressing loss
adaptation under and damage associated with the adverse effects of climate change up
Article 7 of the to 2025 provided.
Paris Agreement
65,000
1.4, Financial, 1.4.1. Information on financial, technology development and transfer
technology and capacity-building support needed and received up to 2025
development and provided, areas of improvement and other relevant information,
transfer and including gender inclusion described.
capacity-building
support needed
and received under
Articles 9—11 of the
Paris Agreement
1.5, Compilation 1.5.1. BTR2 peer-reviewed, compiled, edited, translated, designed, 30,250
and submission of adopted in a transparent and participatory process and submitted to
the BTR2 to the UNFCCC by December 2026.
UNFCCC enhancing
national capacity
for transparent
climate reporting
and international
cooperation.
2. Development of 2.1. National 2.1.1. Standalone National inventory repart of anthropogenic 236,000

Georgia's Third
Biennial
Transparency and
6'" National
Communication
Report (BTR3/NC6).

inventory report of
anthropogenic
emissions by
sources and
removals by sinks
of greenhouse
gases updated.

emissions by sources and removals by sinks of greenhouse gases
updated to 2026 for the sectors of Energy, IPPU, AFOLU and Waste,
the 2006 Intergovernmental Panel on Climate Change (IPCC)
Guidelines and 2019 Refinement, to the extent possible, for National
Greenhouse Gas Inventories.
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GEF
; - Enabling
5’;::::::"’"" g’:;::“mg e:“""“’ Enabling Activity Outputs Activity
Financing
, ($)
2.2, Progress made | 2.2.1. Information, including indicators, necessary to track progress 115,000
in implementing made in implementing and achieving the NDC up to 2027 provided.
and achieving
nationally
determined
contributions (NDC)
under Article 4 of
the Paris
Agreement.
2.3. Climate change | 2.3.1. Information related to climate change impacts and adaptation 123,100
impacts and up to 2027 provided and Standalone Adaptation Communication
adaptation under prepared.
Article 7 of the
Paris Agreement.
2.4, Financial, 2.4.1. Information on financial, technology development and transfer 70,000
technology and capacity-building support needed and received up to 2027
development and provided, areas of improvement and other relevant information,
transfer and including gender inclusion described. Information on research,
capacity building systemic observation, education, training, public awareness and
support needed gender provided, in accordance with applicable guidelines in 17/CP.8
and received, and 6/CP.25.
including areas of
improvement and
other relevant
information.
2.5. Compilation 2.5.1. BTR3/NC6 peer-reviewed, compiled, edited, translated, 42,960
and submission of designed, adopted in a transparent and participatory process and
the BTR3/NC6 to submitted to UNFCCC by December 2028.
the UNFCCC
enhancing national
capacity for
transparent climate
reporting and
international
cooperation.
3. Monitoring and 3.1.1. Monitoring and evaluation products delivered in line with the 2,500
Evaluation 3.1 The project is M&E plan:
(M&E) effectively * Inception workshop organized, and Inception Report
monitored and compiled.
evaluated.
Subtotal 1,120,910
Project Management Cost? 112,090
Total Enabling Activity Cost | 1,233,000

2 This is the cost associated with the unit executing the project on the ground and could be financed out of trust fund or co-financing sources, For EAs within the ceiling,
PMC could be up to 10% of the Subtotal GEF Project Financing.
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SECTION 2: ENABLING ACTIVITY SUPPORTING INFORMATION
C. Eligibility Criteria

Georgia ratified the United Nations Framework Convention on Climate Change (UNFCCC) in 1994, Kyoto Protocol in 1999 and the Paris
Agreement in 2017. As Party to the Convention, Georgia has the obligation to implement decisions of the Conference of the Parties
(COP) regarding the implemention of policies and measures to adapt to, and mitigate climate change, thereby contributing to the
attainment of the objective of the Convention.

So far, Georgia has prepared and submitted five National Communications (NCs): the Initial National Communication (NC1) in 1999;
the Second National Communication (NC2) in 2009; the Third National Communication (NC3) in 2016, the Fourth National
Communication (NC4) in 2021 and the fifth National Communication (NCS) in 2025 with a stand alone NIRs in 2021 as mandated by
articles 4 and 12 of the Convention.

Georgia has also prepared and submitted two Biennial Update Reports (BURSs): First Biennial Update Report (BUR1), with a stand alone
NIR (National Inventory Report) in 2016; the Second Biennial Update Report (BUR2), with a stand alone NIR in 2019.

The preparation process of previous NC and BUR reports led to the following achievements:

e Strengthened institutional coordination: The reporting process fostered deeper collaboration among governmental agencies,
enhancing cross-sectoral alignment on climate policy and data management.

e Improved national GHG inventory systems: Georgia advanced its methodologies for greenhouse gas data collection,
processing, and verification, leading to more accurate and transparent reporting.

s Enhanced stakeholder engagement: Inclusive consultations during the reporting process brought together government,
academia, civil society, and the private sector, promoting shared ownership of climate actions.

Georgia submitted its revised Nationally Determined Contribution (NDC) in May 2021 with the aim to an unconditional limiting target
of 35% below 1990 level of its domestic total GHG emissions by 2030; and Georgia is committed to a target of 50-57% of its total GHG
emissions by 2030 compared to 1990, in case the global GHGs follow the 2 degrees or 1.5 degrees scenarios respectively, with the
international support. In 2024, Georgia launched NDC 3.0 preparation through the support of NDC partnership. The NDC3.0
development was based on the whole of society approach. During the document elaboration, more than 10 working groups were
organised to identify low-carbon and climate resilience pathways for the country in different sectors. The NDC 3.0 is at its approval
process by the Climate Change Council and considered to be submitted to the UNFCCC upon their approval.

This project will build on findings and recommendations from previous NC and BUR work as well as recommendations resulting from
the ICA (International Consultation and Analysis) process for BUR, Technical Expert Review (TER) and Facilitative, Multilateral

Consideration of Progress (FMCP) for First Biennial Transparency Report (BTR1).

Georgia submitted its First Biennial Transparency Report (BTR1) to the UNFCCC on 31 December 2024, reaffirming its commitment to
ambitious climate action, transparency and collaborative leadership under the principles of equity, transparency and environmental
integrity for the benefit of current and future generations. This submission marks a significant milestone in aligning national efforts
with the ETF of the PA, the identification of opportunities for improvement, and the facilitation of decision-making regarding climate
action.

Following submission of Georgia’s BTR1, it will be key to reference to the improvements plans and TER conduced in December followed
by FMCP in June 2026. The information submitted by the Party under Article 13, paragraphs 7 and 9, of the Paris Agreement shall
undergo a TER in accordance with chapter VIl of the MPGs. The TER will be implemented in a facilitative, non-intrusive, non-punitive
manner, be respectful of national sovereignty and avoid placing undue burden on Parties. The TER must also pay particular attention
to the respective national capabilities and circumstances of developing country Parties. Likewise, the ETF includes an FMCP with
respect to each Party’s efforts under Article 9 of the Paris Agreement and its respective implementation and achievement of its NDC.
The FMCP will be conducted in accordance with chapter VIl of the MPGs.

Lessans learned from the preparation and submission of the BTR1 include:



Docusign Envelope ID: ADEFF838-4A8C-8631-8311-F5AFD5CBBESC

The importance of expanding both the number and technical capacity of greenhouse gas (GHG) sectoral experts, while
ensuring a rational and well-coordinated distribution of inventory tasks across the reporting timeline to optimize efficiency
and data quality.

- The value of facilitating the exchange of best international practices, particularly in workflow automation, proved effective in
streamlining processes and enhancing productivity throughout the inventory cycle.

- The need for targeted online training sessions to strengthen the proficiency of national experts responsible for data
submission to the Enhanced Transparency Framework (ETF) portal, ensuring consistency, accuracy, and compliance with
reporting standards.

These insights will be applied in this BTR project to enhance efficiency, ensure the timely delivery of outputs, and improve the overall
quality of reporting.

Stakeholder engagement plan (SEP):

Stakeholder involvement and consultation processes are critical to the success of the project. An effective engagement of key
stakeholders has been done during project preparation and is envisaged during implementation, monitoring and evaluation to
enhance ownership of the NC and BTR processes and makes these reports more responsive to national needs. The SEP intends to
strengthen stakeholder’s participation to collectively participate in addressing climate change issues and challenges related to the
identification and prioritization of activity data, mitigation and adaptation options and indicators as well as support and capacity
building.

Principles of Engagement:

Inclusivity: Engage a broad range of stakeholders, including marginalized and vulnerable groups.
Gender Sensitivity: Integrate gender perspectives at all stages of engagement.

Transparency: Foster open communication and access to information.

Equity: Ensure fair representation and participation opportunities.

Capacity Building: Empower all stakeholders with knowledge and tools to participate meaningfully.

Stakeholders mapping: The stakeholders of the project come from a wide range of backgrounds, including line ministries and agencies,
non-governmental organizations (NGOs), research institutions, universities, private sector, with particular emphasis on related

sectors.
Stakeholder I Role in the project | Means of Engagement
Governmental Institutions

Ministry of Environmental MEPA is leading governmental agency related to Strategic consultations,

Protection and Agriculture (MEPA) | climate change issues in Georgia and acting as the supervisory meetings, quality
national focal point to the UNFCCC. It will provide assurance reviews, policy
strategic guidance, supervision and quality control to | alignment workshops
the implementation of all project activities.

Environmental Information and EIEC will serve as Executing Entity and will ensure the | Direct implementation

Education Center (EIEC) overall execution of the activities defined by the coordination, multi-stakeholder
project, as well as ensure the efficient communication, technical working
communication with the other stakeholders. groups, NC/BTR leadership
Therefore, it will be involved in all activities foreseen | activities
by the project and will have leading role in NC/BTR
works.

National Environment Agency National Environment Agency will provide Technical consultations, data-

(NEA) information on physical processes of climate change; | sharing platforms, joint
will participate in elaboration of mitigation and development of
appropriate adaptation measures against possible mitigation/adaptation measures,
negative consequences caused by these changes. expert roundtables

National Forestry Agency (NFA) NFA is a main state institution responsible for forest Forestry data coordination,
management of the country. Its expertise will be gender-responsive planning
important in work under BTR and adaptation sessions, stakeholder
communication. The forestry experts will be involved | consultations, training on
in forestry data quality improvement and supply for mitigation/adaptation reporting
the purpose of GHG projections in forestry sector,
gender involvement in forestry planning and projects,
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Stakeholder

Role in the project

Means of Engagement

stakeholder consultations and gender training, as well
as setting up and reporting of mitigation and
adaptation actions.

Ministry of Economy and
Sustainable Development (MOESD)

Department of Energy under MOESD s in charge of
energy policy of the country. Its expertise will be
important in work under BTR. The energy experts will
be involved in energy data quality improvement and
supply for the purpose of GHG projections in energy
sector, gender involvement in energy planning and
projects, stakeholder consultations and gender
training, as well as setting up and reporting of
mitigation and adaptation actions.

Sectoral data coordination,
gender-inclusive energy planning
workshops, stakeholder
consultations, reporting and
training sessions

Ministry of Finance (MOF)

MOF will provide information pertaining to sources of
international and national financial flows specifically
for climate-related projects.

Financial flow mapping, budgetary
consultations, integration of
climate finance tracking
mechanisms

National Statistics Office of
Georgia (NSO)

NSO is in charge of produce the statistics and
disseminate the statistical information according to
the Georgian legislation. NSO will be the main partner
to process and supply data for GHG inventory
calculation and to develop gender database. The
statistics experts will be involved in data quality
improvement and data processing for GHG inventory
calculation, gender data gathering, as well as
stakeholder consultations and gender training.

Data processing workshops, GHG
inventory collaboration, gender
database development,
stakeholder consultations and
training

Ministry of Regional Development
and Infrastructure of Georgia
(MRDI)

Its expertise will be important in work under BTR
stakeholder consultations and gender training, as well
as setting up and reporting of mitigation and
adaptation actions.

gender-sensitive planning sessions,
stakeholder consultations, training
on mitigation/adaptation reporting

Academia

Thilisi State University;
Georgian Technical University;
Georgian Institute for Public
Affairs;

|lia State University;
University of Freedom

Participation in workshops and communicate findings
from the project to the research community and to
students.

Participation in technical
workshops, dissemination of
findings to academic audiences,
curriculum integration, student
engagement

Private sector

JSC Rustavi Azot
GeoSteel LLC
HeidelbergCement Georgia LLC r

Data providers for GHG Inventory, e.g., Industrial
Processes and Product Use (IPPU), as well as on
technology transfer and financial needs.

Data provision for GHG inventory,
consultations on technology
transfer and financial needs,
participation in sectoral dialogues

NGOs, CSOs

Energy Efficiency Centre
Greens Movement of
Georgia/Friends of the Earth
World Experience for Georgia
Coalition for Children and Youth

Provide relevant information on challenges faced to
mainstream a gender

perspective and youth in mitigation and adaptation
actions related to climate

change. Participation in workshops and communicate
findings from the

project to the broader public.

Engage in BTR development,
Gender and youth consultations,
participatory workshops, public
outreach activities, feedback
mechanisms for inclusive policy
design

International Organisations

World Bank Group (WBG)
Asian Development Bank (ADB)
KfW Development Bank (KFW)

These agencies may support or fund various projects
and initiatives regarding climate change or promoting
transparency at a national level.

Share the progress made and

ongoing initiatives in order to

avoid overlaps and strengthen
synergies,
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Stakeholder

Role in the project

Means of Engagement

and Development (EBRD)

European Bank for Reconstruction

The project will identify synergies and will be implemented in close collaboration and coordination with other ongoing initiatives and
projects to increase cost-effectiveness and enhance consistencies with various national development priorities and programmes
undertaken at national and local levels.

Complementary Projects
Project Name Timeframe Baseline Information Linkages with BTR2 — BTR3/NC6
CBIT 2: Transparency in 2025-2028 This CBIT 2 project seeks to build on the CBIT2 will deliver foundational tools,
action: advancing Georgia’s achievements of the CBIT 1 project to address | covering GHG inventories, adaptation,
national climate reporting the remaining gaps and barriers in Georgia's NDC tracking, and support, that are
system national Framework to comply with the essential for preparing BTRs. Tailored
Enhanced Transparency Framework (ETF) of templates and guiding documents will
Donor: the GEF the Paris Agreement. By improving the facilitate the development of
climate data management cycle, from BTR3/NC6, enabling Georgia to
planning and data collection to analysis and address more TERT recommendations
information sharing, Georgia will produce in its submission to the UNFCCCin a
high-quality climate information for timely, consistent manner that
international reporting and national decision- | reflects national priorities.
making.
Georgia’s's National 2025-2028 Launched in 2025, Georgia’s NAP process The NAP project has elaborate priority
Adaptation Plan aims to strengthen adaptation tracking and actions supporting NDC adaptation
reporting. However, the lack of a unified goal achievement. It would be the
Donor: the GCF transparency platform and fragmented data building block for BTR3/NC6 for
collection practices continue to undermine adaptation communication to provide
the quality of transparency reporting, policy- progress in implementation of NAP.
making, and national planning. Without a
comprehensive and transparent monitoring
and evaluation system, critical climate
information remains disconnected from
decision-making processes. Establishing a Risk
and Vulnerability Module within the National
Transparency Platform (NTP) is vital to closing
these gaps, improving climate governance,
and fulfilling international reporting
obligations
Georgia’s Nationally 2024-2025 Georgia’s NDC 3.0, developed with support Once adopted, Georgia's NDC 3.0 will

Determined Contribution

Donor: NDC Partnership

from the NDC Partnership, outlines a
comprehensive vision for low-carbon and
climate-resilient development across key
sectors (Energy, Trasport, Building, Industry,
Waste, Agriculture, LULUCF, Health, Tourism,
Biodiversity etc). Covering the period from
2026 to 2035, this updated commitment
significantly raises Georgia's mitigation
ambition while strengthening its approach to
climate adaptation. By integrating sectoral
priorities and aligning with international
climate goals, NDC 3.0 serves as a
cornerstone for advancing sustainable
development, enhancing resilience, and
fulfilling Georgia’s obligations under the Paris
Agreement.

serve as a foundational pillar for the
preparation of BTR2 and BTR3/NC6.
As the most up-to-date and officially
endorsed climate commitment, NDC
3.0 will guide the country’s reporting
on mitigation and adaptation progress
under the ETF. Its sectoral targets and
implementation roadmap will be
directly reflected in Georgia’s NDC
tracking efforts, and the evolving
climate ambition for the 2026-2035
period.
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Engagement Activities:

 Inception workshop to discuss conceptual framework and design for each report/area of work; and to highlight any prevailing
challenges to data acquisition and sharing, monitoring assessment and reporting.

e Stakeholder consultations workshops to engage stakeholders and ensure their continuous involvement in the reporting process.
« Capacity building workshops on the thematic areas of the ETF, BTRs and NCs.

 Individual meetings of thematic working groups with sector representatives.

« Group discussions to solicit ideas, create synergies and opportunities for networking, knowledge sharing and joint actions.

« Validation workshops to discuss results and validate accuracy of the analyses and assure quality of the results.

« Final dissemination workshop to discuss findings, raise awareness and reinforce collaboration and networking.

Gender mainstreaming:

National reporting processes can be a meaningful entry point for training, awareness-raising, and capacity-building efforts to ensure
women’s equal engagement in and benefit from climate change action. Preparation of reports can also influence other, ongoing
climate change planning and policymaking processes. Previous BTR1 project addressed Gender mainstreaming into national reporting
process in the following ways:

« Integrate gender equality objectives directly into sectoral climate mitigation strategies, ensuring that all planning,
implementation, and reporting processes explicitly support inclusive workforce participation and leadership opportunities
for women.

e Ensure the collection and use of gender-disaggregated data to inform inclusive transport planning, implementation, and
evaluation, enabling policies that reflect the distinct mobility needs and constraints of women and men, and aligning with
Enhanced Lima Work Programme on Gender (ELWPG) priorities D andE

e Adopt a gender-sensitive approach to household energy policies and programs, recognizing women's dual role as primary
energy consumers and emerging Prosumers, and ensuring their active participation in decision-making, training, and
leadership within low-carbon development initiatives.

« Implement policies that actively support the recruitment, advancement, and leadership of women in low-carbon industrial
development, including gender-specific targets, green skills training, and inclusive workplace reforms that foster equitable
participation and innovation.

e Ensure equal access for women to climate-smart agriculture technologies, training, and decision-making processes,
recognizing their central role in small-scale farming and aligning all agricultural activities with the LWPG priority areas to
promote resilience, productivity, and gender-responsive climate action.

e Adopt a gender-sensitive communication and engagement framework that actively involves women in household waste
management and decision-making, ensuring inclusive participation through tailored outreach, community workshops, and
collaborative planning platforms.

e Ensure equal representation of women and men in forest management decision-making, particularly in the planning and
governance of protected areas, recognizing their distinct roles in resource use and aligning with LWPG priority D to promote
equitable, sustainable land stewardship.

This project will apply the “GENDER RESPONSIVE NATIONAL COMMUNICATIONS TOOLKIT?” developed by the Global Support Program
(GSP) through UNDP and in collaboration with UNEP and GEF and its updated version upon its availability. In line with the GEF SEC's
policy on gender equality* and Guidance to advance gender equality in GEF projects and programs®.

An initial stocktaking and gender analysis across all areas — and inclusion of stakeholders who understand gender issues in relation to
their sectors — will be conducted to assess and understand where deeper analysis and action is required. The areas where data and
information on gender and climate change is not available will be identified with priorities and steps to fill gaps.

The update of the national circumstances under each compenent will disaggregate relevant data by sex with the objective to better
understand how the social and economic differences between men and women affects the capability of dealing with mitigating and
adapting to climate change. Seeing that women are being acknowledged as agents of change who make important contributions to

‘hx\ps;//www.un-gsp.org/sitcsrdetault/files/documentos/undp gender responsive national communications toolkit 0.pdf

“ http://www.thegef org(sttes[defaujx[tlIes/councnl-meetmg»documems/EN GEF.C.53.04 Gender_ Policy.pdf
S http://www.thegef.org/sites/default/files/council-meeting-documents/EN GEF C.54.Unf .05 Guidance Gender O.pdf
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climate change adaptation and mitigation, a gender perspective will be incorporated in the climate change impacts and adaptation
and NDC progress assessment and preparation of mitigation actions.

For all analysis included in the project, sex-disaggregated data from national statistical agency and international approved sources for
the following topics: education level, employment by economy sectors and other sectors identified as GHG emitters, gender pay gap
(general and by sectors), leadership, economic empowerment, and health among others will be included to summarize status of
women and men nationally and by sector.

The Project will provide capacity-building in relation to NC/BTR purpose and content, gender issues in environment and their role in
the NC/BTR processes if necessary.

The project will encourage the active participation of women and men in decision-making processes. Gender balance will be
considered in project management structures and capacity building actions (trainings, workshops).

" nsible
Objective Indicator Baseline Target Timeline Responsib
Agencies
1. Build Gender Capacity in Climate Governance
Conduct gender mainstreaming trainings el ;
for TWGs (GHG, Mitigation, Adaptation, § aftrainings 0 3 | Years1-4 Cont.ractual Service
conducted Providers
Support)
Stre.ngthen capaany of natllonal climate # qf c.apacny: 0 4| years1-4 | eieC
hodies on gender integration building sessions
. . a # of women
Increase inclusion of women's serarzsdons
organizations and gender experts in eE\ o — 0 5 | Years1-4 | EIEC
NCRC & TWGs g P
involved
2. Promote Equal Participation
Ensure gender-balanced participation in % of women in =
TWGs/Trainings/PSC TWGs/Trainings/PSC 9 50%| Yearsa—4 | EIEC
3. Institutionalize Gender in Climate Planning
Devel - i i # of pl | i
evelop gender-responsive action plans of plans 0 3| vears1,3 Cont'ractua Service
for TWGs developed Providers
Organize high-level consultation on .
gender and climate actions Canmiitasianheld o 1] Year3 EIEC
4. Strengthen Gender-Responsive Implementation & Monitoring
Evaluate gender responsiveness of A genfi ll ’ Contractual Service
- : s responsive actions 0 8| Years3,4 :
climate actions in key sectors ) 3 Providers
identified
% of sex-
lecti - :
ln'1prove co Igctmn of sex d.lsaggregated f:llsaggregated. data 20% 40% | vears1-4 | miEC
climate data in key thematic areas in key thematic
areas
Integrate gender indicators into # of indicators
0
MRV/Transparency systems integrated Bl Years 2, | MERA
Gender
Mainstream gender into BTRs and considerations 0 1| vears2 & Contractual Service
National Communications included in ’ Providers, EIEC
BTRs/NCs

Description of Project Outcomes, Outputs, and Activities
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The project has been designed with eleven outcomes, that will be realized through the following eleven outputs. This approach will
ensure continuity in reporting processes and structures at the national level:

Component 1: Development of Georgia’s Second Biennial Transparency Report (BTR2)
Outcome 1.1. National inventory report of anthropogenic emissions by sources and removals by sinks of greenhouse gases updated.

Output 1.1.1. Standalone National inventory report of anthropogenic emissions by sources and removals by sinks of greenhouse
gases updated to 2024, for the sectors of Energy, Industrial Processes and Product Use (IPPU), Agriculture, Forestry and Other Land
Use (AFOLU) and Waste using the 2006 Intergovernmental Panel on Climate Change (IPCC) Guidelines and 2019 Refinement, to the
extent possible, for National Greenhouse Gas Inventories.

The preparation of the GHG inventory will commence with the development of an inventory improvement plan and a Quality
Asurance/Quality Control (QA/QC) plan, both of which will be drafted within the first month following the beginning of this technical
assignment. These plans will then be presented to, and discussed by, the GHGI team to ensure a shared understanding of objectives
and procedures. Subsequently, the QC Coordinator will transfer the relevant QC/QA documentation to the Inventory Team Leader.
This process is intended to provide a clear procedural guidance and establish robust expectations for the effective management of
quality throughout the inventory process.

The GHG Inventory for 2023-2024 years will be prepared, and for 1990-2022 years results recalculated for Energy; Industrial Process
and Product Use (IPPU); Agriculture, Forestry and Other Land Use (AFOLU); and Waste sectors, using 2006 [PCC Guidelines for National
Greenhouse Gas Inventories, and 2019 Refinement to the 2006 IPCC Guidelines for National GHG Inventories to the possible extent;
also applying the latest version of the GHG Inventory Software for non-Annex | countries, the common reporting tables as per Decisions
5/CMA.3 and Gobal Warming Potencial (GWP) values from the IPCC Fifth Assessment Report.

The primary objective of the GHGI development process is to ensure the integrity and reliability of data across all sectors by enabling
targeted inventory improvements based on quality control (QC) feedback. To achieve this, each Sectoral Expert prepares a QC report
for their respective sector and submits it to the Team Leader. After collecting all sectoral QC reports, the Team Leader consolidates
them and forwards the combined document to the QC Coordinator. The QC Coordinator then prepares an overall QC report. Once the
Qc findings are finalized, they are shared with both the Sectoral Experts and the Team Leader. This collaborative approach guarantees
that sectoral data is accurate and consistent before any external review.

Quality assurance (QA) procedures will be implemented to ensure the inventory results are as robust and reliable as possible. The
process will begin with the transfer of inventory documentation from the Team Leader to the QA Expert. Subsequently, the QA Expert
will prepare a QA report and submit it to the Team Leader. This report will then be circulated among the Sectoral Experts for their
review. Any necessary inventory improvements will be made based on the findings outlined in the QA report. The QA Expert will verify
whether the comments and recommendations have been appropriately addressed and will request further revisions where necessary.
In consultation with key stakeholders, a comprehensive list of QA activities will be established and periodically updated. A final report
detailing the QA activities conducted and highlighting the key findings will be prepared.

The verfication process begins with the Team Leader transferring the inventory documents to the Sectoral Experts, who then
undertake a peer review. This step is crucial in confirming the credibility and transparency of the inventory prior to its submission.
Following the peer review, the sectoral experts prepare a comprehensive Verification Report, which is subsequently distributed to the
Sectoral Experts for their consideration. Based on the findings of the verification, necessary corrections and justifications are
incorporated into the inventory. Ultimately, the outcomes of the verification process are fully reflected in the final version of the
inventory report, ensuring its accuracy and integrity.

The process of GHG inventory preparation will comprise of the following:

e Review and assessment of the national system for GHG inventory, including procedures and arrangements for activity data
collection, processing, storage and the continued estimation, compilation and reporting of the national inventory report, as
well as role of institutions involved in preparation of GHG inventory.

e Key category analysis and review and update of nationally adopted / country specific emission factors (EF) for the key source
categories as needed, and GHG emissions recalculation conducted for 1990-2022 based on EFs adjustments.

e Assessment of the national greed emission factor for 2018-2024 years.

e The technical capacity (human, scientific, technical and institutional capacity) of the Inventory working group strengthened
to undertake a GHG inventory, including training of national experts involved in GHG inventory preparation for agriculture,
waste and LULUCF sectors.
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e Collection of activity data and preparation of the national GHG inventory for the sectors: energy, IPPU, AFOLU and waste in
accordance with 2006 IPCC Guidelines, 2019 Refinementto the 2006 IPCC Guidelines for National Greenhouse Gas Inventories
and 2003 Good Practice GHG-LULUCF Guidelines, using the latest version of the GHG Inventory Software for non-Annex |
countries, with introduction of Tier Il for all abovementioned sectors to the extent possible for the years 2023-2024.

s Uncertainty analysis for emission and removal estimates for all source and sink categories.

e Assessment of completeness including information on explanation on exclusion of sources and sinks from the inventory and
non-availability of data.

e Development of Quality Assurance and Quality Control plan and implementation of QA/QC procedures.

Production of the national inventory report (NIR) including the national inventory document and common reporting tables.

e Review of the constraints facing GHG inventories per sectors.

The common reporting tables presented in Annex | to decision 5/CMA.3 will be used for the electronic reporting of the information in
the national inventory reports of anthropogenic emissions by sources and removals by sinks of greenhouse gases and follow the
outline of the national inventory document presented in Annex V of Decision 5/CMA.3.

The BTR2 of Georgia also will include a summary in a tabular format of its GHG emissions and removals for the year corresponding
to the country's most recent NIR pursuant to table 6 of the Annex Il of the Decision 5/CMA.3.

Outcome 1.2. Progress made in implementing and achieving nationally determined contributions (NDC) under Article 4 of the Paris
Agreement.

Output 1.2.1. Information necessary to track progress made in implementing and achieving the Nationally Determined Contribution
(NDC) up to 2025 provided, including estimates of emissions avoided.

The BTR informs the Global Stocktake on Georgia's progress towards achieving NDCs, including good practices, priorities, needs and
gaps, and support provided and received to assess collective progress towards achieving the objectives of the Paris Agreement.
Accordingly, BTR requirements on reporting on NDC tracking allow all stakeholders to have information on progress made by the
country towards the NDC implementation and achievements within the reporting period.

Pursuant to the updated NDC, Georgia's Law on Environmental Protection is a national legal act covering climate change overarching
governance principles and Georgia's Law on Ambient Air Protectionisa national legal act covering climate change governance matters.
Furthermore, NDC communicates on the governmental advisory body of Climate Change Council operatingin Georgia for an effective
implementation of the climate change policy. In addition, on the government structure, NDC highlights the substantial role of
municipalities in the achievement of the NDC targets and welcomes all parties at the municipal level in Georgia, who will be a member
of the EU Initiative - Covenant of Mayors for Climate and Energy by the year of 2024, to work on the development and implementation
of Sustainable Energy and Climate Action Plans for 2030.

The BTR2 will provide an update of this information along with the description of national circumstances and institutional
administrative and procedural arrangements on NDC implementation. The details for energy, building, transport, IPPU, Agriculture,
forestry and waste on institutional arrangements will be updated. Furthermore, the BTR2 will analyse stakeholder engagement related
to the implementation and achievement of the NDC with sex-disaggregated data and appropriate information to be included in the
BTR in accordance with the updated NDC. According to the Decision 8/CMA.1 related to the NDC, the sustainable development and
poverty eradication aspects of the NDC 3.0 will be subject of analysis and reporting.

The BTR2 of Georgia will provide the analysed information on each selected indicator of the NDC 3.0 for the reference points and any
recalculation of the GHG inventory providing new revised values and any changes between updated NDC and NDC 3.0. Moreover, the
reference values will be compared with the most recent information for each indicator at the time of reporting and the results will be
described in the BTR2 report pursuant to tables 1,2 and 4, Annex || of the Decision 5/CMA.3.

The project will also provide information on the methodology and/or accounting approach used to define the targets, construction of
baselines and each indicator, including key parameters, assumptions, definitions, data sources and models used, IPCC guidelines and
metrics used. The BTR2 will analyse and explain how the methodology in each reporting year is consistent with the methodology or
methodologies used when communicating the NDC, explain any methodological inconsistencies with the Party's most recent NIR, if
applicable, and describe how the double-counting of net GHG emissions reductions has been avoided and provide information in a
tabular format in accordance with the table 3 of the Annex || of the Decision 5/CMA.3.
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The NDC tracking will also cover the analysis of mitigation policies and measures, actions and plans. The BTR2 will provide an
information on estimates of expected and achieved GHG emission reductions from its mitigation actions, policies and measures, and
the methodologies and assumptions used to estimate the GHG emissions reductions or removals by each action, policy and measure
organized by sector (energy, building, transport, industrial processes and product use, agriculture, LULUCF, and waste) in conjunction
with Climate Strategy and Action Plan (CSAP) of Georgia pursuant to the tables 5 and 12 of the Annex Il of the Decision 5/CMA.3.
Furthermore, supporting the global stocktake the BTR2 will assess the actions, policies and measures that affect GHG emissions from
international transport and describe it in the report in case of relevance for the country.

The assessment of NDC implementation also considers the assessment of the possible scenarios of GHG emissions in future. The
updated NDC of Georgia considers unconditional commitment. Accordingly, the projections of GHG emissions up to 2045, in the main
sectors will be developed including "With measures" projection of all GHG emissions and removals, considering currently implemented
and adopted policies and measures (unconditional commitment) along "with additional measures" projection (conditional
commitments) including implemented, adopted and planned policies and measures, and a "without measures" projection excluding
all policies and measures implemented, adopted and planned pursuant to the tables 7, 8 and 9 of the Annex Il of the Decision 5/CMA.3.

In case of the methodology, the sectoral targets for mitigation stated in the updated NDC follow the assumptions and methodologies
used by the Climate Action Plan (2024-2025). The EX-Ante Carbon-balance Tool version 7 has been applied for mitigation targets
setting in the Forest sector. The LEAP has been applied for estimation of GHG (CO2, CH4, and N20) emission limitations in all energy
related sectors, including energy generation and transmission, building, transport, and manufacturing industries. The BTR2 will provide
updates of the methodology used to generate the projections, including models, approaches and key underlying assumptions and
parameters used and provide information in a tabular format in accordance with tables 10 and 11 of the Annex Il of the Decision
5/CMA.3. In addition, the BTR2 will conduct the sensitivity analysis of the projected mitigation scenarios and the results will be
described in the report.

Pursuant to the updated NDC Georgia intends to collect, manage, report and archive the information on gender-disaggregated
relevant data in its national reports related to the GHG mitigation and climate change adaptation; also, gender analysis, capacity
building and knowledge sharing within climate-related projects. Accordingly, the BTR2 will assess the role of women and men in
mitigation policies and measures and recommendations to ensure gender mainstreaming in planning and implementation of climate
change mitigation policies & measures will be produced.

During the development of the NDC tracking chapter stakeholder consultation workshops and outreach activities on climate change
mitigation policies and measures will be organized to facilitate data provisions for analysis, raise awareness on mitigation aspects and
validate results of assessments.

Under this project output, the following activities will be undertaken:

e Ensuring stakeholder access to information about Georgia’s progress in implementing and achieving the NDC within the
reporting period.

e Reporting on national legal frameworks relevant to NDC tracking governance.

e Communicating the role and activities of the governmental advisory Climate Change Council for effective climate policy
implementation.

e Highlighting the involvement of municipalities in achieving NDC targets and supporting their participation in the EU Covenant
of Mayors initiative for developing Sustainable Energy and Climate Action Plans for 2030.

e Updating information on national circumstances and institutional, administrative, and procedural arrangements for NDC
implementation, including sector-specific details for energy, buildings, transport, IPPU, agriculture, forestry, and waste.

e Analyzing and reporting stakeholder engagement, including gender-disaggregated data, in the implementation and
achievement of the NDC.

e Providing analyzed information on each selected NDC 3.0 indicator, including reference points, any GHG inventory
recalculations with revised values, and comparing reference values with the most recent data at the time of reporting.

e Describing the methodology and accounting approaches used for target setting, baseline construction, indicator selection,
and key parameters, assumptions, definitions, data sources, and models, in accordance with IPCC guidelines.
Explaining consistency and any inconsistencies between methodologies used in UNDC, NDC 3.0 and the most recent NIR.
Describing the approach to avoid double-counting net GHG emission reductions, and providing related information in tabular
format as required.

e Analyze mitigation policies, measures, actions, and plans as part of NDC tracking.
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e Report on expected and achieved GHG emission reductions from mitigation actions, policies, and measures for each sector
(energy, buildings, transport, industrial processes and product use, agriculture, LULUCF, and waste).
e Document methodologies and assumptions used for estimating GHG emission reductions or removals by each policy, action,
or measure, organized by sector, referencing CSAP of Georgia and following tables 5 and 12 of Annex Il of Decision 5/CMA.3.
e Assess and report on actions, policies, and measures affecting GHG emissions from international transport, and include
relevant information in the report if applicable.
e Include a summary table of GHG emissions and removals for the most recent NIR year, following table 6 of Annex Il of Decision
5/CMA.3.
e Assess possible future GHG emission scenarios as part of NDC implementation evaluation.
Develop projections of GHG emissions up to 2045 for main sectors:
o “With measures” projection: includes all currently implemented and adopted policies and measures (unconditional
commitment).
o “With additional measures” projection: includes implemented, adopted, and planned policies and measures
(conditional commitments).
o “Without measures” projection: excludes all implemented, adopted, and planned policies and measures.
e Present projections and assessment results in tables following tables 7, 8, and 9 of Annex Il of Decision 5/CMA.3.
e Apply the EX-Ante Carbon-balance Tool version 7 to set mitigation targets in the Forest sector.
e Use the appropriate tool for estimating GHG (CO2, CH4, and N20) emission limitations across energy-related sectors,
including energy generation and transmission, buildings, transport, and manufacturing industries.
e Update methodologies for generating projections in the SNC/1BTR, including documentation of models, approaches, key
assumptions, and parameters.
e Present methodological information in tabular format in line with tables 10 and 11 of Annex Il of Decision 5/CMA.3.
e Conduct sensitivity analysis of projected mitigation scenarios, with results described in the report.
s Collect, manage, report, and archive gender-disaggregated data in national reports related to GHG mitigation and climate
change adaptation.
Perform gender analysis, capacity building, and knowledge sharing within climate-related projects.
Assess the role of women and men in mitigation policies and measures.
Develop recommendations to ensure gender mainstreaming in planning and implementation of climate change mitigation
policies and measures.

The common tabular formats presented in Annex |l to decision 5/CMA.3 will be used for the electronic reporting of the information
necessary to track progress made in implementing and achieving nationally determined contributions under Article 4 of the Paris
Agreement.

Qutcome 1.3. Climate change impacts and adaptation under Article 7 of the Paris Agreement

Output 1.3.1. Information related to climate change impacts and adaptation, including activities related to averting, minimising and
addressing loss and damage associated with the adverse effects of climate change up to 2025 provided.

In accordance with Article 7 of the Paris Agreement, Georgia is going to submit information pertaining to climate change impacts and
adaptation as a chapter of the BTR2. Such reporting serves to enhance transparency, facilitate recognition of adaptation efforts,
particularly by developing countries, and contribute meaningfully to the global stocktake.

The adaptation chapter will describe Georgia’s national circumstances relevant to adaptation, including bio-geophysical features,
demographic trends, economic conditions, infrastructure, and overall adaptive capacity. It is equally important to outline institutional
arrangements and governance structures that support climate impact assessments, sectoral planning, decision-making, coordination,
and cross-cutting integration. This includes mechanisms for stakeholder consultation, implementation, data governance, monitoring,
evaluation, and reporting. Furthermore, the chapter should detail the legal and policy frameworks that underpin its adaptation efforts.

With regard to climate impacts, risks and vulnerabilities, Georgia is encouraged to present current and projected climate trends and
hazards, alongside observed and potential impacts across sectors, economies, societies and ecosystems. The methodologies and tools
employed in such assessments, including any associated uncertainties and limitations, should also be described.
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Georgia is requested to articulate its domestic adaptation priorities and the progress achieved in pursuing these objectives. It should
also identify any challenges, gaps or barriers encountered in the adaptation process.

In terms of strategic planning, the adaptation chapter should report on the implementation of adaptation actions aligned with the
global goal on adaptation. This includes national and subnational plans, sectoral strategies, and priority programmes aimed at
enhancing resilience. The integration of best available science, gender considerations, traditional and local knowledge is to be
highlighted. Georgia may also elaborate on development priorities that intersect with adaptation, as well as any actions or
diversification plans that yield mitigation co-benefits. Efforts to mainstream climate adaptation into broader development planning
and capacity-building initiatives should be noted, along with nature-based solutions and the extent of stakeholder involvement,
including contributions from subnational entities, communities and the private sector.

Progress on implementation should be documented with reference to the actions previously identified, including steps taken to
formulate, publish and update relevant strategies, programmes and policy frameworks. This encompasses adaptation chapter, NDC
components, and any regulatory or institutional changes that have facilitated implementation. Georgia may additionally report on
supported adaptation actions and assess the effectiveness of measures already undertaken.

Monitoring and evaluation are essential to enhancing adaptation outcomes and ensuring transparency. The adaptation chapter should
describe any domestic systems established or utilised for this purpose, including the approaches adopted and the outputs generated.
It is encouraged to assess achievements, resilience gains, and the effectiveness of implemented measures. Indicators should be
provided to demonstrate how adaptation has reduced impacts, where it may have fallen short, and how it has influenced other
development goals. Information on transparency, alignment with vulnerabilities, and lessons learned from policy and regulatory
changes should also be included.

Within the adaptation chapter, Georgia will submit information that enhances understanding and supports cooperative action in
relation to loss and damage. This may include data on observed and potential impacts, particularly those arising from extreme weather
and slow-onset events, as well as activities and institutional arrangements aimed at averting, minimizing and addressing such impacts.
In doing so, Georgia considers drawing upon the best available science to detail the nature, scale, and trends of climate change impacts,
such as increased frequency and intensity of heatwaves, droughts, floods, and sea level rise, alongside projections of future risks.
Furthermore, Georgia will outline specific measures undertaken to avert, minimize, and address loss and damage, including early
warning systems, climate-resilient infrastructure, risk transfer mechanisms, and community-based adaptation initiatives. To support
the effective implementation of these measures, Georgia may also provide information on institutional arrangements, such as inter-
agency coordination bodies, legal and policy frameworks, and capacity-building programs that facilitate integrated and inclusive
responses to climate-induced challenges. This comprehensive approach will contribute to a more robust understanding of national
vulnerabilities and capacities, while fostering collaboration and knowledge-sharing under the global climate regime.

Finally, adaptation chapter will share experiences, good practices and lessons learned. This may encompass scientific research, policy
innovation, pilot projects, and efforts to integrate adaptation across various levels of planning. Strengthening cooperation, improving
the durability of adaptation measures, and assisting developing countries in identifying effective practices and addressing gaps are all
considered valuable contributions. Additional information relevant to adaptation under Article 7 may be submitted at Georgia’s
discretion.

Under this project output, the following activities will be undertaken:

. Prepare and submit information on climate change impacts and adaptation in line with Article 7 of the Paris Agreement, to
improve transparency and contribute to the global stocktake.

. Describe Georgia’s national circumstances relevant to adaptation, including bio-geophysical features, demographic trends,
economic conditions, infrastructure, and adaptive capacity.

. Outline institutional arrangements and governance structures supporting climate impact assessments, sectoral planning,
decision-making, coordination, and integration across sectors.

. Detail mechanisms for stakeholder consultation, implementation, data governance, monitoring, evaluation, and reporting
related to adaptation.

. Present legal and policy frameworks underpinning adaptation efforts.

. Assess and report on current and projected climate trends and hazards, including their impacts across sectors, societies,

economies, and ecosystems.
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. Describe methodologies and tools used for climate impact and vulnerability assessments, including any uncertainties and
limitations.
. Articulate domestic adaptation priorities and document progress toward achieving these objectives.
. Identify and report on challenges, gaps, or barriers encountered in the adaptation process.
. Report on the implementation of adaptation actions, including national and subnational plans, sectoral strategies, and priority
programs aligned with the global adaptation goal.
. Highlight integration of best available science, gender considerations, and traditional/local knowledge in adaptation planning
and implementation.
. Describe development priorities intersecting with adaptation, and any actions or diversification plans providing mitigation
co-benefits.
. Document efforts to mainstream adaptation into broader development and capacity-building initiatives, including nature-
based solutions and stakeholder involvement (subnational entities, communities, private sector).
. Monitor and report on progress by referencing previous strategies, programs, and policy frameworks, including updates to
NDC components.
. Assess the effectiveness of supported adaptation actions and measures already undertaken.
. Describe domestic systems for monitoring and evaluating adaptation outcomes, including indicators used to measure
achievements, resilience gains, and alignment with development goals.
. Include information on transparency, lessons learned, and policy/regulatory changes affecting adaptation.
. Submission of data on observed and potential loss and damage impacts, including those from extreme weather and slow-
onset events.
. Implementation and documentation of activities and institutional arrangements aimed at averting, minimizing, and
addressing loss and damage impacts.
. Sharing of experiences, good practices, and lessons learned related to adaptation, such as:
0 Scientific research relevant to adaptation and loss and damage
o Policy innovations that enhance adaptive capacity
o Pilot projects demonstrating effective adaptation measures
o Efforts to integrate adaptation into different levels of planning (national, subnational, sectoral)
o Strengthening of cooperation and partnerships to improve the durability and effectiveness of adaptation measures.
o Providing support to developing countries by sharing effective practices and approaches to identify and address gaps
in adaptation.
. Submission of additional information relevant to adaptation, at Georgia's discretion, under Article 7 of the Paris Agreement.

The climate change impacts, and adaptation chapter will follow guidance on BTR outline presented in Annex |V of Dec
5/CMA.3 and MPG requirements as per section |V of Decision 18/CMA.1

Outcome 1.4. Financial, technology development and transfer and capacity-building support needed and received under Articles
9-11 of the Paris Agreement

Output 1.4.1. Information on financial, technology development and transfer and capacity-building support needed and received
up to 2025 provided, areas of improvement and other relevant information, including gender inclusion described.

In its first BTR, Georgia, in accordance with decision 18/CMA.1, reported information on constraints and gaps, and related financial,
technical, and capacity-building needs. Georgia's financial, technical and capacity-building needs are primarily in the areas of effective
implementation of climate change mitigation measures and technology transfer and development in all sectors. Constraints and gaps
for mitigation and adaptation associated with the fulfilment of the national obligations under the UNFCCC, and related, financial,
technology development and transfer and capacity-building support needs will be assessed with solutions proposed to address these
needs.

Furthermore, BTR2 will provide updated information on financial, technology development and transfer and capacity-
building support received from the GEF, developed countries, the Green Climate Fund and
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multilateral institutions for climate change mitigation and adaptation and the implementation of the NDC; and information on support
received for the preparation of the BTR2 and other transparency related activities.

National development objectives and priorities relevant to addressing climate change will also be updated, including the specific needs
and concerns arising from the adverse effects of climate change.

In pursuit of enhancing the integration of gender considerations within climate policy, comprehensive climate change data,
disaggregated by gender, will be systematically collected and analysed. This approach is intended to facilitate the advancement of
gender mainstreaming throughout all stages of policy implementation, ensuring that the updated Gender Action Plan (GAP) under the
Paris Agreement is thoroughly addressed. By adopting robust and transparent methodologies for data collection and reporting,
Georgia will be better positioned to identify gender-specific impacts, inform targeted interventions, and promote equitable
participation in climate-related decision-making processes. This commitment underscores the nation's dedication to fostering
inclusivity and accountability within its climate agenda, in line with international best practice and the expectations of the global
community.

Under this project output, the following activities will be undertaken:

s Assessing and reporting on existing constraints, gaps, and needs related to financial, technical, and capacity-building
support for implementing climate change mitigation and adaptation measures, including technology transfer and
development across all sectors.

e Proposing solutions to address identified constraints and gaps associated with fulfilling Georgia’s obligations under the
UNFCCC.

e Collecting and providing updated information on financial, technology development and transfer, and capacity-building
support received from sources such as the GEF, UNFCCC Annex | Parties, other developed country Parties, the Green
Climate Fund, and multilateral institutions for climate change mitigation, adaptation, and NDC implementation.

e Reporting on support received for the preparation of the 28TR and other transparency-related activities.

e Ensuring that the updated Gender Action Plan (GAP) under the Paris Agreement is fully addressed through robust and
transparent data collection and reporting methodologies

The final report will include information on support needed and received by using the common tabular formats presented in Annex
Il to the Decision 5/CMA.3 for the electronic reporting of the information on financial, technology development and transfer and
capacity-building support needed and received, under Articles 9-11 of the Paris Agreement.

Outcome 1.5. Compilation and submission of the BTR2 to the UNFCCC enhancing national capacity for transparent climate reporting
and international cooperation.

Output 1.5.1. BTR2 peer-reviewed, compiled, edited, translated, designed, adopted in a transparent and participatory process and
submitted to UNFCCC by December 2026.

The peer-reviewed chapters of the BTR2 will be systematically gathered for detailed compilation. This process is designed to
impeccably integrate the independently developed sections of the report, creating a cohesive and comprehensive final document. Key
responsibilities during compilation include ensuring the consistency of terminology across all chapters, reconciling figures, data, and
narratives so that similar information aligns throughout, and harmonizing the use of technical and descriptive language for clarity and
accuracy.

Additionally, special attention is given to resolving discrepancies, whether in statistical values, titles, or explanatory text, with the aim
of presenting a unified perspective for all readers, from policymakers to technical experts. The compilation stage also involves close
collaboration between chapter authors, editors, and subject matter experts, often requiring a series of review meetings focused on
terminology alignment and quality assurance. By bringing together these diverse contributions into a single, meticulously edited
document, the EA ensures that the BTR meets the rigorous standards expected by the UNFCCC and serves as a transparent,
participatory, and authoritative resource on Georgia's climate reporting efforts.
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To ensure the highest standards in compiling the BTR, this vital task will be entrusted to a dedicated compilation expert A. The expert
will bring both technical acumen and editorial rigor to the process, ensuring a harmonious and unified report.

Their responsibilities encompass a number of crucial activities:

e Thorough Cross-Chapter Comparison: Methodically review and analyze all chapters of the BTR to identify instances where
similar information is presented differently.

e Resolution of Inconsistencies: Detect and address any contradictions or discrepancies in data, figures, or narrative content
across chapters, ensuring that information is accurate and cohesive throughout the report.

e Standardization of Terminology: Examine the use of technical terms, titles, and nomenclature in each chapter, identifying any
inconsistencies and striving for uniformity to enhance the clarity and professionalism of the document.

e Preparation of Constructive Feedback: Draft detailed comments and actionable recommendations for chapter authors,
guiding them on necessary updates, corrections, or clarifications needed to align with the overall report objectives.

e Facilitation of Collaborative Review Sessions: Organize and lead a series of targeted meetings with chapter authors, the EA
team, and MEPA, focusing specifically on terminology alignment, data reconciliation, and overall quality assurance.

Through these diligent efforts, the compilation expert will play an essential role in weaving together diverse contributions into a
seamless, authoritative, and reader-friendly document—one that fully satisfies the rigorous demands of the UNFCCC and effectively
communicates Georgia’s climate ambitions to both policymakers and technical specialists.

Once the BTR2 is precisely compiled, the document progresses to an intensive editing phase where grammatical precision, consistency,
and overall clarity are refined to the highest standards. This editorial process not only polishes the language but also ensures that the
technical content is accessible to a wide audience, from policymakers to scientific experts.

Following comprehensive editing, the BTR2 will be translated into relevant language, facilitating engagement and review by diverse
stakeholders both within Georgia and internationally. The translation stage is carried out with careful attention to technical
terminology, guaranteeing accuracy and preserving the integrity of the original content.

Subsequently, the document enters the graphic design phase, where visual elements and layout are harmonized to enhance
readability, highlight key findings, and provide clear data visualization. Thoughtful design choices contribute to a professional, easily
navigable report that effectively communicates complex information.

Before its official submission to the UNFCCC, the finalized BTR2 is presented in a stakeholder consultation, including the CCC working
group, where the main results, key findings, and outcomes are shared. The primary aim of this meeting is to transparently
communicate the achievements and evidence underpinning Georgia’s climate reporting. No further modifications to the document
are anticipated at this stage, ensuring that the BTR reflects both the collective expertise and the agreed-upon outcomes of Georgia’s
climate initiatives . Afterwards the completed BTR2 will be submitted to the UNFCCC secretariat by the end of December 2026.

Component 2: Development of country's Third Biennial Transparency and 6th National Communication Report (BTR3/NC6)

Outcome 2.1. National inventory report of anthropogenic emissions by sources and removals by sinks of greenhouse gases
updated.

Output 2.1.1. Standalone National inventory report of anthropogenic emissions by sources and removals by sinks of greenhouse
gases updated to 2026 for the sectors of Energy, IPPU, AFOLU and Waste, the 2006 Intergovernmental Panel on Climate Change
(IPCC) Guidelines and 2019 Refinement, to the extent possible, for National Greenhouse Gas Inventories.

The actions to be undertaken will mirror those previously outlined for Output 1.1.1. However, in this instance, the scope will be
broadened to encompass the preparation of greenhouse gas inventories for the additional years of 2025 and 2026. Furthermore, a
comprehensive recalculation of inventory data for the period from 1990 to 2024 will be carried out, in strict adherence to the time
series principle. This approach ensures methodological consistency across all reporting years, thereby enhancing the reliability and
comparability of the national inventory. Such diligence is essential for maintaining the integrity of Georgia's climate reporting and
aligning with international best practice.

In addition, the BTR3/NC6 will utilize standardized templates and reporting materials developed under the GEF-funded CBIT-2 - project

(GEF ID: 11934). These templates will be aligned with the GHG inventory module development plan to ensure the systematic tracking
of policies and measures across all sectors. Designed to facilitate standardized and integrated data collection, the templates include
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fields for sex-disaggregated data and apply GAP G5 methodologies to promote inclusive climate reporting. They are tailored to meet
the specific data needs of key stakeholders, including MEPA, GEOSTAT, the National Forestry Agency, LTD Solid Waste Management
Company of Georgia, EIEC, Telasi Distribution System Operator, and Energo-Pro Georgia, by clearly defining roles and responsibilities
in data provision and module management. These templates are complemented by an updated dataset list and an improvement plan
that prioritizes data quality, capacity-building, and resource allocation. Leveraging these resources will not only streamline the
compilation process and ensure methodological consistency, but also significantly enhance the accuracy and reliability of the final
report. By building tried-and-tested tools, the team will maximize efficiency, reduce duplication of effort, and maintain alignment with
international best practices and UNFCCC requirements. This approach will facilitate timely completion of reporting obligations,
allowing project stakeholders to focus resources on advancing substantive analyses and technical improvements,

Furthermore, the recalculation process will be informed by the recommendations provided through the BTR2 Technical Expert Review
(TER). These recommendations will be systematically assessed and incorporated into the inventory preparation cycle, ensuring that
identified methodological improvements, data refinements, and sectoral adjustments are fully addressed. At the end of the inventory
preparation the GHG inventory team will elaborate the improvement plan and possible developments of GHG emissions in upcoming
period by considering all necessary information to observe the sector-specific dynamics.

Qutcome 2.2. Progress made in implementing and achieving nationally determined contributions (NDC) under Article 4 of the Paris
Agreement.

Output 2.2.1. Information, including indicators, necessary to track progress made in implementing and achieving the NDC up to
2027 provided.

The actions to be undertaken will closely mirror those previously described for Output 1.2.1, ensuring continuity and leveraging
established methodologies. However, a key distinction in this context is the requirement to present comprehensive and up-to-date
information on the implementation of NDC 3.0, with progress tracked and reported through 2027. This entails the systematic
collection, analysis, and presentation of indicators that accurately reflect Georgia’s advancements toward its climate goals, as outlined
in the latest Nationally Determined Contribution.

To further enhance reporting quality and operational efficiency, the use of standardized templates and analytical tools developed
under the GEF-funded CBIT 2 project (GEF ID: 11934) is mandated. Employing these proven resources will streamline data compilation,
minimize duplication of efforts, and ensure methodological consistency across all reporting years. This approach not only boosts
resource efficiency but also significantly improves the accuracy, reliability, and comparability of the information provided. By adhering
to international best practices and UNFCCC requirements, the project team will be well-positioned to deliver timely, transparent, and
robust progress tracking, thereby supporting both national policy development and international climate reporting obligations.

Furthermore, the reporting improvement process will be informed by the recommendations provided through the BTR2 TER. These
recommendations will be systematically assessed and incorporated into the NDC tracking preparation cycle, ensuring that identified
methodological improvements, data refinements, and sectoral adjustments are fully addressed.

Outcome 2.3. Climate change impacts and adaptation under Article 7 of the Paris Agreement.

Output 2.3.1. Information related to climate change impacts and adaptation up to 2027 provided and Standalone Adaptation
Communication prepared.

The actions to be undertaken will closely resemble those previously outlined for Output 1.3.1, , ensuring methodological continuity
and leveraging established best practices. However, a key distinction in this context is the extended reporting period, requiring
comprehensive information on climate change impacts and adaptation to be presented through 2027. This expanded timeframe will
allow for a more robust assessment of trends, vulnerabilities, and adaptation measures, thereby supporting evidence-based
policymaking and resource allocation.

To further enhance the quality and effectiveness of reporting, the use of standardized templates and advanced analytical tools is
mandated. These resources, developed under the GEF-funded CBIT 2 project (GEF ID: 11934), will facilitate systematic data collection,
analysis, and presentation, ensuring methodological consistency and comparability across all reporting years. Moreover, the
application of these tools will enable the team to address specific recommendations from the Technical Expert Review Team (TERT),
thereby strengthening the reliability, transparency, and international credibility of Georgia’s climate adaptation reporting. By
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integrating these advanced approaches, the project team will be well-positioned to deliver timely, comprehensive, and actionable
information that supperts both national policy development and Georgia's international reporting obligations under the UNFCCC.

Furthermore, the Adaptation Communication will be prepared and submitted as a standalone document, allowing for a more focused
and comprehensive presentation of Georgia's adaptation efforts, progress, and future priorities.

Outcome 2.4. Financial, technology development and transfer and capacity building support needed and received, including areas
of improvement and other relevant information.

Output 2.4.1. Information on financial, technology development and transfer and capacity-building support needed and received
up to 2027 provided, areas of improvement and other relevant information, including gender inclusion described. Information on
research, systemic observation, education, training, public awareness and gender provided, in accordance with applicable
guidelines in 17/CP.8.

The actions to be undertaken will closely mirror those previously described for Outputl.4.1., ensuring continuity and leveraging
established methodologies. However, a key distinction in this context is the extended reporting period, with updated information to
be provided through 2027. This approach will allow for a more comprehensive assessment of financial, technology development and
transfer, and capacity-building support needed and received, as well as areas for improvement and other relevant information,
including gender inclusion.

Furthermore, the project will utilize standardized templates and analytical tools developed under the GEF-funded CBIT 2 project (GEF
iD: XX) , which will streamline data compilation, enhance methodological consistency, and significantly improve resource efficiency.
By applying these proven resources, the team will minimize duplication of efforts, boost accuracy and reliability, and ensure alignment
with international best practices and UNFCCC requirements. This strategy will enable transparent, timely, and robust reporting that
supports both national policy development and Georgia's international climate reporting obligations, while also fostering greater
public awareness, education, and gender inclusion in accordance with applicable guidelines in 17/CP.8 and 6/CP.25.

Outcome 2.5. Compilation and submission of the BTR3/NC6 to the UNFCCC enhancing national capacity for transparent climate
reporting and international cooperation.:

Output 2.5.1 BTR3/NC6 compiled, adopted in a transparent and participatory process and submitted to UNFCCC by December 2028

The peer-review actions for Output 2.5.1 will closely follow the procedures described for Output 1.5.1, ensuring methodological
consistency and building on established best practices. In this context, a comprehensive peer-review process will be undertaken to
critically assess the information necessary to track progress made in implementing and achieving the NDC, as well as information
related to climate change impacts, adaptation, and financial, technology development, transfer, and capacity-building support needed
and received. This process will involve engaging both national and, where appropriate, international experts to provide objective
feedback and recommendations for improvement. The peer-review will focus on enhancing the accuracy, transparency, and credibility
of the reported information, ensuring that all data and analyses are robust, evidence-based, and aligned with UNFCCC requirements
and international best practices. In addition, all feedback received through the peer-review process will be systematically addressed,
and necessary revisions will be incorporated to further strengthen the quality of Georgia’s climate reporting. By institutionalizing this
rigorous review mechanism, the project team will ensure that final outputs are not only comprehensive and reliable but also meet the
expectations of both national policymakers and the international community.

The actions to be undertaken will closely mirror those previously described for Output 1.5.1 ensuring continuity in methodology and
Jeveraging established best practices for compiling, editing, translating, and designing key climate reporting documents. However, a
notable distinction in this reporting cycle is that the Sixth National Communication (NC6) will be combined with the Third Biennial
Transparency Report (BTR3). This integration aims to streamline reporting processes, avoid duplication, and enhance coherence
between different reporting obligations under the UNFCCC.

This approach will facilitate a transparent and participatory review process, in line with international best practices, and ensure timely
submission of the compiled reports by December 2028. By clearly distinguishing the roles and formats of the NC6 and Adaptation
Communication within the overall reporting framework, the project team will support national policy development and fulfill
international climate reporting requirements more effectively.
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COMPONENT 3: MONITORING AND EVALUATION (M&E)

3.1 The project is effectively monitored and evaluated.

3.1.1. Monitoring and evaluation products delivered in line with the M&E plan:
« Inception workshop organized, and Inception Report compiled.

e Project annual financial and progress reports and Annual Status Surveys prepared.

EA Completion Memorandum including lessons learnt compiled and recommendations for next BTR/NC work compiled.

The project monitoring and evaluation activities will be carried out according to UNDP and GEF programming policies and procedures
and in line with M&E plan described under E. Monitoring and Evaluation (M&E) Plan.
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D.

Institutional Framework

The project will be implemented under the National Implementation (NIM) modality with the Environmental Information and
Education Centre (EIEC) as the Executing Entity.

National Implementation Modality
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The Executing Entity is responsible for executing this project. Specific tasks include:

Project planning, coordination, management, monitoring, evaluation and reporting. This includes providing all required
information and data necessary for timely, comprehensive and evidence-based project implementation and reporting,
including results and financial data, as necessary. The Executing Entity will strive to ensure project-level M&E is undertaken
by national institutes and is aligned with national systems so that the data used and generated by the project supports
national systems.

Overseeing the management of project risks as included in this project document and new risks that may emerge during
project implementation.

Procurement of goods and services, including human resources.

Financial management, including overseeing financial expenditures against project budgets.

Approving and signing the multiyear workplan.

Approving and signing the combined delivery report at the end of the year; and,

Signing the financial report or the funding authorization and certificate of expenditures.

The Project Implementation Unit will be the executing and operational unit that will coordinate and implement the project activities
for the preparation of the BTR2 and BTR3/NC6.

The Government will provide support to the project through the use of equipment and premises for conference and meetings.

Day-to-day management of the project will be assured by the project manager, who will be responsible for setting up the project
team, while the national focal point will monitor and verify the project results.
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The Project Steering Committee (PSC), also called as the Project Board, will be the highest policy-level body, which will provide support
and guidance to the implementation of the project and ensure that the project findings are disseminated to, and validated by, all
relevant stakeholders in Georgia. To ensure UNDP’s ultimate accountability, PSC decisions should be made in accordance with
standards that shall ensure management for development results, best value for money, fairness, integrity, transparency, and effective
international competition.

The two main (mandatory) roles of the PSC are as follows:

(1) High-level oversight of the execution of the project by the Executing Entity (as explained in the “Provide Oversight” section of the
UNDP Programme and Operations Policies and Procedures). This is the primary function of the project board and includes annual (and
as-needed) assessments of any major risks to the project, and decisions/agreements on any management actions or remedial
measures to address them effectively. The PSC reviews evidence of project performance based on monitoring, evaluation and
reporting, including progress reports, evaluations, risk logs and the combined delivery report. The PSC is responsible for taking
corrective action as needed to ensure the project achieves the desired results.

(2) Approval of strategic project execution decisions of the Executing Entity with a view to assess and manage risks, monitor and ensure
the overall achievement of projected results and impacts and ensure long term sustainability of project execution decisions of the
Executing Entity (as explained in the “Manage Change” section of the UNDP Programme and Operations Policies and Procedures
(POPP)).

UNDP is accountable to the GEF for the implementation of this project. This includes overseeing project execution undertaken by the
Executing Entity to ensure that the project is being carried out in accordance with UNDP and GEF policies and procedures and the
standards and provisions outlined in the Delegation of Authority (DOA) letter for this project. The UNDP GEF Executive Coordinator,
in consultation with UNDP Bureaus and the Executing Entity, retains the right to revoke the project DOA, suspend or cancel this GEF
project. UNDP is responsible for the Project Assurance function in the project governance structure and presents to the PSC and
attends PSC meetings as a non-voting member.

The institutional structure of the project will be based on the existing institutional arrangements. Preparation processes of the BTR2
and BTR3/NC6 will be closely coordinated by the UNFCCC National Focal Point in Georgia.

The following thematic working groups will be formed to assist with the preparation of various components of the NC and BTR: (i)
National Greenhouse Gas Inventory, (ii) Tracking the progress of NDC implementation and achievement, (iii) Climate Change Impacts
and Adaptation, (iv) Support needed and received and other information. Each thematic working group will comprise of a number of
experts drawing both from public and private sectors, communities, and NGOs, as appropriate.
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E. Monitoring and Evaluation (M&E) Plan

The project monitoring and evaluation will be carried out according to UNDP and GEF programming policies and
procedures.

Inception Workshop and Report: A project Inception Workshop will be held within 2 months from the First
disbursement date, with the aim to:

a. Familiarize key stakeholders with the detailed project strategy and discuss any changes that may have
taken place in the overall context since the project idea was initially conceptualized that may influence its
strategy and implementation.

b. Discuss the roles and responsibilities of the project team, including reporting lines, stakeholder
engagement strategies and conflict resolution mechanisms.

c. Review the results framework and monitoring plan.

d. Discuss reporting, monitoring and evaluation roles and responsibilities and finalize the M&E budget, if
applicable; identify national/regional institutes to be involved in project-level M&E; discuss the role of the
GEF OFP and other stakeholders in project-level M&E.

e. Update and review responsibilities for monitoring project strategies, including the risk log; SESP report,
Social and Environmental Management Framework (where relevant) and other safeguard requirements;
project grievance mechanisms; gender strategy; knowledge management strategy, and other relevant
management strategies.

f. The implementation of the gender action plan and achievement of gender-specific results will be
systematically tracked through the project’s M&E framework. Progress will be regularly reported to
ensure accountability, promote gender equity, and inform adaptive management throughout the project
cycle.

g. Review financial reporting procedures and budget monitoring and other mandatory requirements and
agree on the arrangements for the annual audit.

h. Planand schedule Project Board meetings and finalize the first-year annual work plan. Finalize the TOR of
the Project Board.

i.  Formally launch the Project.

The Project Manager will prepare the inception report no later than one month after the Inception Workshop. The
Inception Report will be prepared in one of the official UN languages, duly signed by designated persons, cleared by
the UNDP Country Office and the UNDP Climate Hub Regional Technical Advisor, and will be approved by the Project
Board.

Annual progress: Status Survey Questionnaires to indicate progress and identify bottlenecks as well as technical
support needs will be carried out once a year, in line with GEF and UNFCCC reporting requirements for NCs and BTRs.

Lessons learned and knowledge generation: Results from the project will be disseminated within and beyond the
project intervention area through existing information sharing networks and forums. The project will identify and
participate, as relevant and appropriate, in scientific, policy-based and/or any other networks, which may be of
benefit to the project. The project will identify, analyze and share lessons learned that might be beneficial to the
design and implementation of similar projects and disseminate these lessons widely by conducting BTR2 and
BTR3/NC6 achievements and lessons learned workshops. There will be continuous information exchange between
this project and other projects of similar focus in the same country, region and globally.

End of Project: During the last three months, the project team will prepare the EA Completion Memorandum. This
comprehensive report will summarize the results achieved (objectives, outcomes, outputs), lessons learned,
problems met and areas where results may not have been achieved. It will also lay out recommendations for any
further steps that may need to be taken to ensure sustainability and replicability of the project’s results. The project
results will be presented at Project closure workshop. The EA Completion Memorandum shall be discussed with the
Project Board during an end-of-project review meeting to discuss lessons learned and opportunities for scaling up.
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Monitoring and Evaluation Plan and Budget:

GEF M&E Requirements Indicative costs (US$) Time frame
Inception Workshop 2,500 Within 2 months from the date
of the First Disbursement
Inception Report None Within 30 days after the
Inception Workshop
Monitoring of indicators in project None Annually
results framework
Monitoring of Gender Action Plan and None Annually
related indicators
Supervision missions® None Annually
None 3 months before expected
EA Completion Memorandum operational closure
TOTAL indicative COST 2,500

5 The costs of UNDP Country Office and UNDP-GEF Unit’s participation and time are charged to the GEF Agency Fee.
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SECTION 3: INFORMATION TABLES

F. GEF Financing Table

GEF Trust Country/ Focal Programming GEF Ena.bling Agency Total
Agen Fund | Regional/ Area of Funds Aty Fee ($) ($)
oy Global Financing ($)
UNDP | GEFTF | Georgia g:’::g‘: CC EA Set-Aside e Rt
Total GEF Resources 1,233,000 | 117,135 | 1,350,135
G. Sources of Funds for Country STAR Allocation
GFEF Country/ Focal Source Total
Agency TrogeFund Regional/Global Area of Funds
(select) (select) (select as applicable)
Total GEF Resources
H. Rio Markers
Climate Change Mitigation Climate Change Adaptation Biodiversity Desertification
Climate Change Mitigation 2 | Climate Change Adaptation 1 Biodiversity 0 Desertification 0

I.  Record of Endorsement of GEF Operational Focal Point(s) on Behalf of the

Government(s):

Please attach the Operational Focal Point endorsement letter(s) with this template.

Name Position Ministry Date (Month, day,
year)
Ms. Nino Tkhilava Head of Environment and | MINISTRY OF
Climate Change Policy ENVIRONMENTAL
Department PROTECTION AND
AGRICULTURE
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ANNEX A: Responses to stakeholder comments

Describe how the enabling activity has addressed comments from stakeholders, including Council
Members, Convention Secretariats, and STAP (if applicable).

Not Applicable

ANNEX B: Project Budget Table
Attached separately.

ANNEX C: Environmental and social safeguards
Attached separately.
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Annex 2: GEF Budget Template
GEF Project Budget to be completed for MPSU clearance according to GEF template.

(Executing
Entity
receiving
Component | Component | o, roeat | Mag | PMC funds from
1 2 the GEF
Agency)
Laptop for GHG Inventory
prics ptopessmg (U$D 2.000) Environmental
Equipment + MS Office 365 Business infarmation
account for 15 person (15x 6,500 6,500 6,500 2
and Education
12.5USD x 24 months = Center (EIEC)
4,500 USD) - Total USD 6,500
MS Office 365 Business
Environmental
Equipment account for 15 person (15x Infarmation
12.5 USD x 24 months = USD 4,500 4,500 4,500
4,500) and Education
Center (EIEC)
Firm specialized in surveys to :
:::':t':(:ual improve GHG quality through Er:;;‘::ﬂ';g;:‘al
AD collection - Total USD 22,100 22,100 22,100
Company 22,100 and Education
Center (EIEC)
Contractual Services -
Companies - Preparation of
the BTRZ Chapter on
progress made in
implementing and achieving
the Nationally Determined
Contribution (NDC} under
Article 4 of the Paris \
::::2‘:_"“ Agreement compiled and E:‘:;::::::g;al
Conia present the progress in the 100,000 100,000 100,000 and Education
achievement of the NDC;
Address the comments on Canten{EIEC)
prepared draft from experts
and slakeholders; drafting
final version by addressing all
comments and prepare
summary brochure (Total
USD 100,000}
Contractual Services -
Companies - Preparation of
the BTR2 Chapter on climate
change impacts and
adaptation under Article 7 of
Contractual | the Paris Agreement. Address Environmental
services- the comments on prepared Information
Company draft from experts and ey 0,008 100,000 and Education
stakeholders; drafting final Center (EIEC)
version by addressing all
comments and prepare
summary brochure (Total
USD 100,000)
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Contractual
services-
Company

Contractual Services -
Companies - Preparation of
the BTR2 Chapter on
Financial, technology
development and transfer
and capacity building
support needed and
received. Address the
comments on prepared draft
from experts and
stakeholders; drafting final
version by addressing all
comments and prepare
summary brochure (Total
USD 60,000)

60,000

60,000

60,000

Environmental
Information
and Education
Center (EIEC)

Contractual
services-
Company

Firm specialized in surveys to
improve GHG quality through
AD collection - Total USD
32,000

32,000

32,000

32,000

Environmental
Information
and Education
Center (EIEC)

Contractual
services-
Company

Contractual Services -
Companies - Preparation of
the BTR3/NC6 Chapter on
progress made in
implementing and achieving
the Nationally Determined
Contribution (NDC) under
Article 4 of the Paris
Agreement compiled and
present the progress in the
achievement of the NDC;
Address the comments on
prepared draft from experts
and stakeholders; drafting
final version by addressing all
comments and prepare
summary brochure (Total
USD 110,000)

110,000

110,000

110,000

Environmental
Information
and Education
Center (EIEC)

Contractual
services-
Company

Contractual Services -
Companies - Preparation of
the BTR3/NC6 Chapter on
climate change impacts and
adaptation under Article 7 of
the Paris Agreement. Address
the comments on prepared
draft from experts and
stakeholders; drafting final
version by addressing all
comments and prepare
summary brochure (Total
USD 118,100)

118,100

118,100

118,100

Environmental
Information
and Education
Center (EIEC)

Contractual
services-
Company

Contractual Services -
Companies - Preparation of
the BTR3/NC8 Chapter on
Financial, technology
development and transfer
and capacity building
support needed and
received, Address the
comments on prepared draft
from experts and
stakeholders; drafting final
version by addressing all
comments and prepare
summary brochure. (Total
USD 65,000)

65,000

65,000

65,000

Environmental
Information
and Education
Center (EIEC)
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Contractual
Services -
Individ

Contractual Services -
Implementing Partner
(project coordinator cost)
Project Coordinator
(48months x LISD 1410 =
USD 87,680)

67,680

67,680

Environmental
Information
and Education
Center (EIEC)

Contractual
Services -
Individ

Contractual Services -
Implementing Partner
(project assistant cost)
Project Assistant (48months
x USD 760 = USD 36,480)

36,480

36,480

Environmental
Information
and Education
Center (EIEC)

International
Consultants

International consultant
(IC1) GHG Inventory : Guide
data collection to Improve
GHG inventory in LULUCF,
train national experts on
2006 IPCC guidelines and its
2019 refinements and 2013
wetland refinement, use of
latest IPCC software version,
produce the NIR LULUCF
chapter and their annexes for
inclusion in BTR2. (50 days x
USD 600 = USD 30,000)

30,000

30,000

30,000

Environmental
Information
and Education
Center (EIEC)

International
Consultants

International consultant
(IC2) GHG Inventory : Guide
data collection to improve
GHG inventory in LULUCF,
train national experts on
2006 IPCC guidelines and its
2019refinements and 2013
wetland refinement, use of
latest IPCC software version,
produce the NIR LULUCF
chapter and their annexes for
Inclusion in BTR3/NCS. 50
days x USD 600 = USD
30,000

30,000

30,000

30,000

Environmental
Information
and Education
Center (EIEC)

Local
Consultants

Local consultants (LCs) for
all activities related to the
GHG inventory output.

Team Leader - 45 days x 300
USD= 13,500USD;
Generalist - 30 days x 300
USD=9,000 USD;

Energy Expert - 30 days x 300
USD=9,000 USD;

Transport Expert - 30 days x
300 USD= 9,000 USD;
Agriculture Expert - 30 days x
300 USD=9,000 USD;
LULUCF Expert - 30 days x
300 USD= 3,000 USD;
Settlements Expert - 30 days
x300 USD= 8,000 USD;
Waste Expert - 30 days x 300
USD=9,000 USD;

IPPU Expert - 30 days x 300
USD=8,000 USD;

Energy Data Developer - 25
days x 300 USD=7,500 USD;
Agriculture Data Developer -
25 days x 300 USD= 7,500
uUsD;

F-gases Data Developer - 25
days x 300 USD= 7,500 USD;

139,500

139,500

139,500

Environmental
Information
and Education
Center (EIEC)
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Waste Data Developer - 25
days x 300 USD= 7,500 USD;
Uncertainty Expert - 30 days x
300 USD = 9,000 USD
General QC Expert - 30 days x
300 USD= 8,000 USD;

QA Expert - 20 days x 300
USD=6,000 USD

Total: USD 138,500

Local
Consultants

Local consultant reviewing
each chapter of the BTR2to
ensure clarity, consistency,
and coherence, then
compiling them into a single,
well-structured document
with unified formatting,
standardized headings, and a
complete table of contents,
ready tfor final submission -
20 days x 250 USD= USD
5,000

5,000

5,000

5,000

Environmental
Information
and Education
Center (EIEC)

Local
Consultants

Local consultants for all
activities related to the GHG
Inventory output:

Team Leader - 45 days x 300
USD=13,500USD;
Generalist - 30 days x 300
USD=9,000 USD;

Energy Expert - 30 days x 300
USD=9,000 USD;

Transport Expert - 30 days x
300 USD= 8,000 USD;
Agriculture Expert - 30 days x
300 USD=9,000 USD;
LULUCF Expert - 30 days X
300 USD= 9,000 USD;
Settlements Expert - 30 days
X300 USD= 9,000 USD;
Waste Expert - 30 days x 300
USD= 9,000 USD;

IPPU Expert - 30 days x 300
USD= 8,000 USD;

Energy Data Developer - 25
days x 300 USD= 7,500 USD;
Agriculture Data Developer -
25 days x 300 USD= 7,500
usD;

F-gases Data Developer - 25
days x 300 USD= 7,500 USD;
Waste Data Developer - 25
days x 300 USD= 7,500 USD;
Uncertainty Expert - 30 days x
300 USD =9,000 USD
General QC Expert - 30 days x
300 USD=8,000 USD;

QA Expert - 20 days x 300

139,500

138,500

139,500

Environmental
Information
and Education
Center (EIEC)
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USD= 6,000 USD
Total: 139,500 USD

Local
Consultants

2 stakeholder consultations
meeting - for Preparation of
Climate change impacts and
adaptation under Article 7 of
the Paris Agreement - each
half day event - Venue,
logistics, tea/coffee breaks,
lunch for 50 part. (Total USD
5,000)

5,000

5,000

5,000

Environmental
Information
and Education
Center (EIEC)

Local
Consultants

Local consultant - reviewing
each chapter of the
BTR3/NC6 and AC to ensure
clarity, consistency, and
coherence, then compiling
them into a single, well-
structured document with
unified formatting,
standardized headings, and a
complete table of contents,
ready for final submission -
40 days x 250 USD= USD
10,000

10,000

10,000

10,000

Environmental
Information
and Education
Center (EIEC)

Training,
Workshops,
Meetings

1 stakeholder consultation
for development of GHG
inventory half day event -
Venue, logistics, tea/coffee
breaks, lunch for 50 part.
(USD 3,000).

2 GHG training/coordination
two day meeting - Venue,
logistics, accommodatian,
tea/coffee breaks, lunch,
dinner for 20 part. (USD
13,000)

Total: USD 16,000

16,000

16,000

16,000

Environmental
Information
and Education
Center (EIEC)

Training,
Workshops,
Meetings

2 stakeholder consultations
meeting - for Preparation of
the BTR2 Chapter on
progress made in
implementing and achieving
the Nationally Determined
Contribution (NDC) under
Article 4 of the Paris
Agreement - each half day
event - Venue, logistics,
tea/coffee breaks, lunch for
50 attendees (Total USD
5,000)

5,000

5,000

5,000

Environmental
Information
and Education
Center (EIEC)
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2 stakeholder consultations
meeting - for Preparation of
Climate change impacts and
Training, adaptation under Article 7 of Environmental
Workshops, | the Paris Agreement - each Information
Meetings half day event - Venue, 3,000 5,000 50 and Education
logistics, tea/coffee breaks, Center (EIEC)
lunch for 50 attendees (Total
USD 5,000)

2 stakeholder consultations
meeting - for Preparation of
Financial, technology
development and transfer
and capacity building
support needed and received 5,000 5,000 5,000
- each half day event - Venue,
logistics, tea/coffee breaks,
lunch for 50 part. (Total USD
5,000)

Environmental
Information
and Education
Center (EIEC)

Training,
Workshops,
Meetings

2 workshops (2 stakeholder
consultation) for BTR2
development process -
Venue, logistics, tea breaks,
lunch for 50 pax over half-day
Training, (5‘0,0 4US0). Bie Environmental
Workshops, Achievements and Lessons Iitormation
Meetings :;::;zi:mk P Fi00 e %590 and Education

g final BTRZ and Center (EIEC)
lessons learned from the
process - half day event -
Venue, logistics, tea/coffee
breaks, lunch for 50 part.
(Total USD 2,500)

1 stakeholder consultation
for development of GHG
inventory half day event -
Venue, logistics, tea/coffee
breaks, lunch for 50 part.
Training, (USD 3,000), Environmentat
Workshops, | 2 GHG training/coordination Information
Meetings two day meeting - Venue, 30000, 38,000 18,000 and Education
logistics, accommodation, Center (EIEC)
tea/coffee breaks, lunch,
dinner for 20 part. (USD
15,000)

Total: USD 18,000

2 stakeholder consultations
meeting - for Preparation of
the BTR3/NC6 Chapter on
progress made in
Implementing and achieving
the Nationally Determined
Contribution (NDC) under 5,000 5,000 5,000
Article 4 of the Paris
Agreement - each half day
event - Venue, logistics,
tea/coffee breaks, lunch for
50 part. (Total USD 5,000)

Training,
Workshops,
Meetings

Environmental
Information
and Education
Center (EIEC)

2 stakeholder consultations
meeting - for Preparation of
Training, Financial, technology Environmental
Workshops, development and transfer Information

Meetings and capacity building S.000 0.000 Df0d and Education
support needed and received Center (EIEC)
- each half day event -
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Venue, logistics, tea/coffee
breaks, lunch for 50 part.
(Total USD 5,000)

Adaptation Communication
(AC) validation workshop -
Venue, logistics, tea breaks,
lunch for 50 pax over one day
(3,000 USD). BTR3/NC6
Achievements and Lessons
Learned Workshop -
Introducing final BTR3/NC8.
Presenting key
improvements, results of the
reports and lessons learned

Training, from the process -half day Environmental

Workshops, event - Venue, logistics, Information
8,

Meetings tea/coffee breaks, lunch for 5,000 5.000 050 and Education

50 part. (Total USD 2,500) Center (EIEC)
Project closure workshop -
introducing key outcomes of
the project and lessons
learned in the process of
Georgia's national reporting
advancement - half day event
-Venue, logistics, tea/coffee
breaks, lunch for 50 part.
(Total USD 2,500) Total:

8,000 USD

Inception workshop -

introducing project result
Training, framework, key outcomes - Environmental
Workshops, half day event - Venue, . 2500 2.500 Information
Meetings logistics, tea/coffee breaks, ! ' and Education

lunch for 50 part. (Total USD Center (EIEC)

2,500)

Environmental

Office

Supplies USD 3,130 Information
Supplies - 3,130 3,130 arid Education

Center (EIEC)

Travel and DSA for LCs (Team

Leader, Generalist, Energy

Expert, Trasport Expert,

Agriculture Expert, Waste

Expert, IPPU Expert, Energy
Travel Data Developer, Agriculture ET::;?;?;:?‘

Data Developer, F-gases 12,000 12,000 12,000 and Education

Data Developer, Waste Data Center (EIEC)

Developer, General QC

Expert, QA Expert) (USD

3,000) and IC1 (USD 9,000) -

Total USD 12,000

Travel and DSA for (i) LCs

(Team Leader, Generalist,

Energy Expert, Trasport

Expert, Agriculture Expert,

Waste Expert, IPPU Expert, Environmental
Travel Energy Data Developer, Information

Agriculture Data Developer, 12,000 12,000 12,000 and Education

F-gases Data Developer, Center (EIEC)

Waste Data Developer,
General QC Expert, QA
Expert) (USD 3,000) (ii) IC2
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{(USD 9,000 - Total USD
12,000

Translation - BTR and NIR
Translation - BTR (150 pp.)
NIR (400 pp.) 550 x 15 USD =
USD 8,250.

Editing - BTR and NIR Editing -
BTR (150 pp. NIR (400pp. ) 17,750 17,750 17,750
550 x 10 USD = USD 5,500.
Design - BTR and NIR Design
- Total USD 4,000

Total: USD 17,750

Other
operating
costs

Environmental
Information
and Education
Center (EIEC)

Translation - BTR3/NC8, NIR
and AC Translation -
BTR3/NC6 (200 pp.) NIR (400
pp.) AC(150pp.) 750 x 15
USD = USD 11,250.

Other Editing - BTR3/NC6, NIR and Environmental
operating NC, Editing - BTR3/NC6 (200 Information
costs pp.) NIR (400pp.) AC (150 24,900 24,508 24580 and Education
pp.) 750 x 10 USD = USD Center (EIEC)
7,500.

Design - BTR3/NCS6, NIR and
AC Design - Total USD 6,210
Total: USD 24,960

Other
operating
costs

Professional services - Audit

cost - Total USD 4,800 s 4800 | 4800 WNBP

e Total 531,350 587,060 1,093,450 | 2,500 | 112,090 | 1,233,000
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Annex 3: Multi Year Work Plan

Component Outputs Activities Year1 Year 2 Year 3 Year4 Year 5

Q1azia3adaliaziaziadatiaadadaiiaza 1a2a3la

1.1.1. Standalone - Review andg assess thel
Wational inventory national GHG inventoryf
Ireport of anthropogenic|system, including]

emissions by sources institutional  roles, data|
land removals by sinks  |collection, processing,
lof greenhouse gases Istorage, and roportingl
lupdated to 2024, for  |procedures

the sectors of Energy, |- Conduct key categon
Undustrial Processes and|analysis, update national
Product Use (IPPU), or country-specifid]

Wariculture, Forestry emission factors as
land Other Lund Use needed, and recalculatel
[AFOLU) and Waste emissions for 1990-2022

using the 2006 laccordingly
yntergovernmental - Assess the national grid
Pane] on Climate lemission factor for 2018
IChange (IPCC) 12024

[Guidelines and 2018 |- Strengthen technicall
Refinement, to the capacity of the inventory
lextent possible, for team through training on
National Greenhouse  |agriculture, waste, and
Gas Inventories. ILULUCF sectors

- Collect activity data and
Iorepare the national GHG
inventory for energy, IPPU,
WFOLU, and waste sectors|
using 2006 iPCQ
iGuidelines, 2079
Refinement, and 2003
GPG-LULUCF, apply:ng
Component 1 Tier Il methods where
feasible for 2023-2024

- Perform uncertainty and|
completeness  analyses,

Development of including justifications for

Georgia’s Second lany excluded sources o
\data gaps

Biennial - Develop and implement &

ransparency QA/QC plan; produce the

Report (BTR2] National Inventory Report]

NIR)  with  supportin,

[documentation and

reporting tables

- Identify and review]
|sector-specific constraints]
affecting GHG inventory]
\creparation

Ler me know if you'd like]
this adapted into o
chackiist, slide content, or

coordination brief.
1.2.1. Information - Report on legal
necessary to track frameworks, Institutional
jporogress mode in larrangements, and
implementing and \governance structuras
ochieving the Nationally| e evant to NDC tracking
Petermined land implementation,
(Contribution (NDC) up including the role of the
f” 2025 provided, Climate Change Council
including estimates of :

AN Ly land municipal
. lengagement through
initiatives like the EU
Covanant of Mayors -

Update national
Icircumstances and
Isector-specific
larrangements for energy,
buildings, transport, IPPU,
lagriculture, forestry, and
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Component

Outputs Activities Year1 Year 2 Year 3 Year 4 Year 5
a1 4aifazasla 2la3adia1jazla3asaila2
waste
\Analyze stakeholder
|engagement and gender-
disaggregatad
\participation in NDC

implementation, including
ender analysis, capacity
building; and
imainstreaming
recommendations -
Provide analyzed data on
INDC 3.0 indicators,
including reference points,
racalcutared GHG
inventory values, and
lcomparisons with the
atest data -
|Describe methodologies
land accounting
lapproaches for target
Isetting, baseline
jconstruction, indicator
Iselection. and consistency]
lacrass UNDC, NDC 3.0,
land NIR

- Report on mitigation
lpolicies, actions, and
expected/achieved GHG
reductions by sector,
Ireferencing CSAP and
relevant UNFCCC tables

- Conduct sensitivity
analysis of rmitigation
iscenarios and document
lassumptions, models, and
lapproaches to avoid
double-counting

- Archive and report
Lgsndar—dlseggrega ted data)
related to mitigation and
ladaptation, highlighting
roles and contributions
across sectors

11.3.1. Information
related to climate
Ichange impacts and
ladaptation, including
jactivities related to

and addressing loss ond
[damage associated with
the adverse effects of
\climate chonge up to
12025 provided.

averting, minimising  |global stocktake

|- Prepare ang submif
ladaptation information
under Articte 7 of the Paris]
Agreement to  support]
transparency and  thel

- Describe nationall
lcircumstances,

institutional arrangements,
egal frameworks, and|

lgovernance systems|

relevant to adaptation|
planning and
implementation

|- Assess climate trends,|
hazards, and sectoral]

impacts; outling
methodologies, tools, and
uncertainties in)

vulnerability assessments
Report on adaptation|
lporiorities, actions, and|
\orogress, includin
national and subnationa

lans, stakeholde,
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Component

Outputs

Activities

Year1 Year 2

Year3

Year4

Q1

4Q1

4Q1

4Q1

lengagement, and|
integration  of  gender,
science, and traditiona
knowledge

- Identify challenges, gaps,
and barriers: monitor and
evaluate adaptation)|
outcomes using indicators)
aligned with development]
[goals
- Document  support
received, lessons iearned,
land policy changes; repor]
on  loss and damage
impacts and  related
nstitutional responses

1.4.1, Information on
financial, technology
idevelopment and

building support neede

\provided, areos of
improvement and other
relevant information,
including gender
inclusion described.

transfer and capacity- |technical,
\and received up to 202.‘#:

- Assess and report on|
lconstraints, gaps, and|
needs in financial,
and capacity
support for]
mitigatian,
and

wilding
limate
ladaptation,
technology transfer,
Propose solutions to|
laddress gaps hindering|
Georgia’s  fulfillment of
UNFCCC obligations;
- Collect and update
information on support]
receved from GEF, Annex
Parties, the Green Climate
Fund, and othe]
institutions  for  NDQ
implementation
- Report on
received far
lpreparation and
transparency-rolated
lactivities;

- Ensure the updated
Gender Action Plan under]
the Paris Agreement i
laddressed through robust]
data collection ano
reporting.

suppor]
BTR2
other

1.5.1. BTR2 peer-
reviewed, compiled,
ledited, translated,
designed, adopted in o
transparent and
participatory process
land submitted to
IUNFCCC by December
2026.

- Review all BTR chaptars|
to (dentify and reconcile|
differences in  shared|
content

- Detect and correc
inconsistencies in data,
figures, and narrative for
coherence
- Ensure consistent use of
technical terms and titles|
lacross chapters

- Provide clear, actionable]
feedback to guide chapter]
revisions

- Lead ftargeted review
Isessions with authors, EA)|
land  MEPA  to  align|

tarminology, reconcilel
jdata, and ensure overal
lquality

iComponent 2

2.1.1. Standslone
National inventory
\report of
anthropogenic
emissions by sources

land removais by sinks

- Review and sssess th
national GHG invento
system, includin,
institutional  roles, datal
collectian, processing,
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Component | Outputs Activities Year 1 Year 2 Year 3 Yeard Year 5
Qy 1aza3lasiailaziadadaiiaz 1j02a3/04|
Deve'opmem of |ofgreenhousegases |storsge, and reporting
' lupdated to 2026 for  |procedures
Georg_ia s Third the sectors of Energy, Conduct key categon
Biennial PPU, AFOLUand  |snalysis, update national
ransparency anJWsste, the 2006 or country-specific]
he Sixth Untergovernmental lemission factors as]
> | \Panel on Climate needed, and recalculatel
Nationa iChange (IPCC) lemissions for 1990-2024
ommunication |Guidelines and 2019 |accordingly
Report Refinement, ta the - Assess the national gric|
extent possible, for  |emussion factor for 2025
(BTR3/NCS6)

Wational Greenhouse
(Gas Inventories.

12026

- Strangthen technicall
capacity of the inventory
team through training on
lagriculturs, waste, and|
ILULUCF sectors

- Collect activity data and
lnrepare the national GHG
inventory for energy, IPPU,
IAFOLU, and waste sectors]
using 2006 1PCQ
Guidelines, 2019
Refinement, and 2003
GPG-LULUCF, applyin;
Tier Il methods wherq
feasible for 2025-2026

- Perform uncertainty and
completeness  analyses,
including justifications forl
lany excluded sources or
\data gaps

- Develop and implement &
QA/QC plan; produce thel
National inventory Report

(NIR)  with  supportin,
idocurnentation and
reporting tables

- Identify and review
isector-specific constraints]
laffacting GHG Inventary]
ioreparation

Ler me know if you'd likel
Hxhis adapted into @
checklist, slide content, orf
coordination brief.

12.2.1. Information,
Wncluding indicators,
Inecessary to track
iprogress mode in
implementing ond
lachieving the NDC up to
12027 provided.

Fmplememation. includin,

- Report on lega
frameworks, institutiona
|arrangements, and|
|governance Structure
relevant to NDC trackin,
land implementation,
including the role of the
Climate Change Counci
land municipal
lengagement through
initiatives  like the EU|
[Covenant of Mayors
Updare nationa
[circumstances and sector
specific arrangements for
lanergy, buildings,|
transport, 1PPU,
lagriculture, forestry, andf
waste 1
|Analyze stakeholder]
engagement and gender-
disaggregared
participation

NDi

in

ender analysis, capach

building, an
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Component

Outputs ] Activities

Year 1

Year 2

Year 3

Yeard

Year 5

Q1

Q1Q21Q

mainstreaming

recommendations E
|Provide anaiyzed data on)
NDC 3.0 indicators,)
ncluding reference points,
recalculated GHG
inventory  values, and
jcornparisons  with  the
latest data - Describe
imethodologies and
accounting approaches for
target setting, Dbaseline
construction, indicator|
Iselection, and consistency
lacross UNDC, NDC 3.0
and NIRS
- Report on mitigation
\policies, actions, and
expected/achieved GHG
reductions by  sector,|
referencing CSAP  and
relevant UNFCCC rables|
- Conduct sensitivity
\analysis  of  mitigation|
iscenarios and document|
lassumptions, models, and|
lapproaches to  avaid
ldouble-counting

- Archive and repor]
Fendehdisaggregated datal
related to mitigation and
ladaptation,  highlightin)
roles and contributions]
lacross sectors

12.3.1. Information
reiated to climate
ichange impacts and
ladaptation up to 2027
pprovided and
[Standalane Adaptation
ICommunication
lorepared.

- Prepare and submif]
\adaptation
lcommunication unded
Article 7 of the Paris|
lAgreement to  support
transparency and the
obal stocktake
Describe national
circumstances,
institutional arrangements,|
egal frameworks, and|

overnance systems
relevant  to adaptation
lplanning and

implementation
- Assess climate trends,)
lhazards, and sectorall

impacts; outling
imethodologies, tools, and|
uncertainties in}

vulnerability assessments
Report on adapration|
priorities, actions, and|
\progress, including|
national and subnational
iplans, stakeholder
engagement, and
integration of gender,
sclence, and traditional]
knowledge

- Identify challenges, gaps,|
land barriers; monitor ano
levaluate adaptation|
loutcomes using indicators|
aligned with development]

oals
Document  suppo
received, lessons learned,)
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Component Outputs Activities Year1l Year 2 Year3 Year4 Year5
2 1 3la 2la 1ja2lasladaila
and policy changes; report]
on (0ss and damage|
impacts and  related
institutional responses
12.4.1. Informationon |- Assess and report on)
financial, technology ~ |constraints, gaps, and
idevelopment and Ineeds in financial,
transfer and capacity- |technical, and capacity-
building support needed|building  support  fod
land received up to 2027|climate mitigation,|
provided, areas of \adaptation, and
improvement and other [technology transter;
relevant informatian, Propose solutions ':j
including gender laddress gaps hinderi
inclusion described. Georgia's fulfiliment  of
Information on UNFCCC obligations;
research, systemic Collect and update
observation, education, |information on  suppor]
training, public received from GEF, Annex
lawareness and gender |Parties, the Green Climate]
pprovided, in accordance [Fund, and athen]
with opplicable institutions for NDC
lauidelines in 17/CP.8  |implementation
land 6/CP.25. - Report on support
received for BTR3/NCE
loreparation and  other
transparency-related
activities;
Ensure the updated
Gender Action Plan under
the Paris Agreement s
lagdressed through robus
data collection and|
reporting.
2.5.1. BTR3/NC6 peer- |- Review all BTR3/NCH
reviewed, compiled, ichapters to identify and]
ledited, transiated, reconcile differences in|
designed, adopted in a |shared content
transparent and - Detect and correct]
participatory process  |inconsistencies in data,
lond submitted to igures, and narrative for
UNFCCC by December  |coherence
2028. - Ensure cansistent use o
technical terms and titles]
across chapters
- Provide clear, actionable|
feedback to guide chapter|
revisions
- Lead targeted reviews
sessions with aurhors, EA,
and  MEPA to align|
terminology, reconcilef
data, and ensure overall|
iquality
Unceptionworkshop  |-Organize and conduct
loroject inception|
lworkshop
Monitoring and  |Project Steering -Organize and conduct]
ICommittee meetings  |Projact Steerin,
Evaluation Committee meetings
BTR2 Achievements and|-Organize and conduct
essons Learned TR2 Achievements and
Workshop lLessons Learned Workshop
- Introduce final BTR2 and
lessons learned fram thef
r0cess
TR3/NC6 -Organize  and canduct]
chievements and BTR3/NC6  Achievements
\Lessons Learned land Lessons Learned|
Workshop Warkshop




Docusign Envelope ID: ADEFF838-4A8C-8631-8311-FSAFDSCBBESC

Component

Outputs

Activities

Year1

Year 2

Year 4

Year5

Q1

adaia?

Introduce fina
TR3/NCS. Presenting key
improvements, results off
the reports and lessons
learned from the process

\Project closure
workshop

-Organize and conducl]
\project closer workshop

- Introducing  key
outcames of the project]
land lessons learned in thel
jprocess  of  Georgia'

national reportin
ladvancement

Project
Management

IManagement Team

IRecruitment of Project |-

Conduct  recruitmen
lprocess;

Finalize contracts an
onboard selecte
candidates

Wudit

- Prepare an audit report
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Annex 5: UNDP Risk Register

Docusign Envelope ID: ADEFF838-4A8C-8631-8311-F5AFD5C8BESC

# Event Cause Impact(s) Risk Category Impact, Risk Risk Risk Treatment
and Sub- Likelihood & | Valid Owner and Treatment
category Risk Level | From/ | (ingividu Owner

(including Risk To al
Appetite) accounta
ble for
managin
g the
risk)

1| Thereisa As a result Which will 1. SOCIAL Likelihood: From: | Project Risk Treatment
risk that the | of limited impactin AND 2 - Low 02- Manager | 1.1:the project
project may | outreach reduced ENVIRONMEN | likelihood Mar- will implement
exclude and non- relevance, TAL (1.1. 26 inclusive
potentially inclusive and Human rights) | Impact: stakeholder
affected engagement | effectiveness | - UNDP Risk 3- To: 31- mapping,
stakeholder | methods, of the Appetite: Intermediat | Jan-30 tailored
s,in the project assessments, | CAUTIOUS e engagement
particular risks as well as strategies, and
marginalized | excluding diminished Risk level: culturally
or marginalized | trust and Low appropriate
vulnerable stakeholders | ownership (equates to participatory
groups, local | , especially among key arisk tools that
communitie | women, stakeholder appetite of ensure
s, including youth, the groups. MINIMAL) meaningful
women, elderly, and involvement of
youth, the indigenous marginalized
elderly, communitie and vulnerable
indigenous s, from full groups,
peoples, participation
from fully inits Risk Treatment
participating | assessments Owner: EIEC
in the
assessments
that will be
carried out
under the
project.

2 | Thereisa As aresult Which will 1. SOCIAL Likelihood: From: | Project Risk Treatment
risk that of unequal impact in AND 1-Not 02- Manager | 2.1:the project
could power perpetuating | ENVIRONMEN | likely Mar- will apply
potentially dynamics, gender TAL (1.2, 26 gender-
lead to and inequalities, Gender Impact: responsive
reproducing | insufficiently | undermining equality and 3- To: 28- design and
discriminati | inclusive women's women'’s Intermediat | Feb-30 implementation
on against engagement | agency, and empowermen | e measures,
women processes, reducing the | t) - UNDP Risk including
based on women may | legitimacy, Appetite: Risk level: equitable
gender, be equity, and CAUTIOUS LOW participation
especially systematical | sustainability (equates to mechanisms,
regarding ly of project a risk targeted
participation | overlooked outcomes. outreach to




Docusign Envelope ID: ADEFF838-4A8C-8631-8311-F5AFD5C8BESC

# Event Cause Impact(s) Risk Category Impact, Risk Risk Risk Treatment
and Sub- Likelihood & | Valid Owner | and Treatment
category Risk Level | From/ | (ingividy Owner

fincluding Risk To al
Appetite) accounta
ble for
managin
g the
risk)
on design in decision- appetite of women, and
and making and MINIMAL) inclusive
implementat | benefit- benefit-sharing
ion or access | sharing frameworks
to under the that address
opportunitie | project. structural
s and barriers and
benefits. promote
agency.
Risk Treatment
Owner: EIEC
and Service
contractors

3 | Thereisa As aresult Which will 3. Likelihood: From: Project Risk Treatment

risk of of impact in OPERATIONA | 2-Low 02- Manager | 3.1: Strengthen
limited insufficient delayed or L(3.8. likelihood Mar- institutional and
technical institutional | incomplete Capacities of 26 human

and human investment reporting, the partners) | Impact: capacities
capacities in climate- reduced - UNDP Risk 4- To: 31- through

within the related compliance Appetite: Extensive Dec-28 targeted

line capacity with EXPLORATOR meetings, and
ministries, building, international | Y TO OPEN Risk level: technical
institutions ministries climate Low assistance to
and and commitment (equates to ensure

agencies to agencies s, and arisk ministries and
fulfil the may struggle | weakened appetite of agencies can
obligations to meet institutional CAUTIOUS) effectively meet
deriving UNFCCC credibility UNFCCC

from the obligations and obligations
UNFCCC effectively. coordination

related across Risk Treatment
conventions sectors. Owner: EIEC
and and Service
directives. contractors




Docusign Envelope ID: ADEFF838-4A8C-8631-831 1-FSAFD5CBBESC

# Event Cause Impact(s) Risk Category Impact, Risk Risk Risk Treatment
and Sub- Likelihood & | Valid Owner | and Treatment
category Risk Level | From/ (individu Owner

(including Risk To al
Appetite) accounta
ble for
managin
g the
risk)

4 | Lack of As a result Which will 3. Likelihood: From: Project Risk Treatment
accurate of impact in OPERATIONA | 2-Low 02- Manager | 4.1. Integrate
and reliable | insufficient weakening L(3.4. likelihood Mar- the data
data and technical national Reporting and 26 gathering/valid
reporting expertise, reporting communicatio | Impact: ation timeframe
capacity and credibility n) - UNDP 3- To: 29- in the BTR
within fragmented | and limiting Risk Appetite: | Intermediat | Dec-28 chapters
national institutional | access to EXPLORATOR | e preparation
institutions coordination | climate Y TO OPEN plan and
both on , National finance. Risk level: strengthen
GHG institutions Low institutional
Inventory face (equates to coordination
and challenges in arisk through clear
mitigation generating appetite of ToRs to
and accurate MINIMAL) eliminate the
adaptation and reliable risk.
actions information

for GHG Risk Treatment
inventories Owner: EIEC
as well as

for tracking

mitigation

and

adaptation

actions.

5| Thereisa As a result Which will 7. STRATEGIC | Likelihood: From: Project Risk Treatment
risk that a of weak impact in (7.6. 3- 02- Manager | 5.1 |ntroduce
change and institutional | slowing Change/turno Moderately | Mar- succession
turnover in continuity progress on verin likely 26 planning and
administrati | mechanisms implementin | government) - institutional
on or key , limited g project and | UNDP Risk Impact: To: 28- memory
managemen | knowledge deliveringits | Appetite: 3- Feb-30 systems to
t positions transfer, and | outputs. OPEN TO Intermediat minimize the
within the overreliance SEEKING e impact of
Implementi | on individual leadership
ng Partner leadership Risk level: changes on
may reduce | rather than MODERATE project
climate embedded (equates to outcomes,
change systems, a risk
ambitions, changes in appetite of Risk Treatment
direction, administrati EXPLORATO Owner: EIEC
and/or on or key RY)
commitmen | managemen
ts t positions




Docusign Envelope ID: ADEFFB38-4A8C-8631-8311-F5AF! D5C8BESC

# Event Cause Impact(s) Risk Category Impact, Risk Risk Risk Treatment
and Sub- Likelihood & | Valid Owner | and Treatment
category Risk Level | From/ | (individu e
(including Risk To al
Appetite) accounta
ble for
managin
g the
risk)
can
undermine
sustained
project
managemen
t.

6 | Lack of As a result Which will 3. Likelihood: From: Project Risk Treatment
coordinatio | of unclear impact in OPERATIONA | 2-Low 02- Manager | 7.1: Establish a
n across roles, and creating L(3.8. likelihood Mar- regular
stakeholders | insufficient fragmented Capacities of 26 information-sha
(ministries communicat | decision-mak | the partners) Impact: ring platform
and ion ing, - UNDP Risk 3- To: 28- through the
agencies) mechanisms | duplication Appetite: Intermediat | Feb-30 project

between of efforts, EXPLORATOR | e implementation
ministries and delaysin | Y TO OPEN workshops, and
and implementin Risk level: joint planning
agencies, g effective Low processes to
coordination | climate (equates to minimize the
gaps emerge | policies and arisk risk of

that hinder actions. appetite of stakeholder
coherent CAUTIOUS) fragmentation.
planning

and Risk Treatment
implementat Owner: EIEC
ion of and service
climate- contractors
related

actions.
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Annex 7: Procurement Plan - for first year of implementation

The following table represents the procurement plan for the first year of the project:

::::et:m General Ecs;::::td Recruitment | Advertisement :ad::msement International or
i | Assi
Description Daacription Value (US$) Mathi o (quarter/year) National Assignment

International
consultant (IC1)
GHG Inventory :
Guide data
collection to
improve GHG
inventory in
LULUCEF, train
national experts
on 2006 IPCC
guidelines and its 30,000 Tender Online Q1/2026 International Assignment
2019 refinements
and 2013 wetland
refinement, use
of latest IPCC
software version,
produce the NIR
LULUCF chapter
and their annexes
forinclusion in
BTR2.

International
Consultants

Local consultant
for all activities
related to the
GHG inventory 139,500.00 | Direct NA Q1/2026 National Assignment
output - Team
Leader

Local
Consultants

Local consultant
for all activities
Local related to the
Consultants | GHG inventory
output -
Generalist

13,500.00 | Direct NA Q1/2026 National Assignment

Local consultant
for all activities
Local related to the
Consultants | GHG inventory
output -

Energy Expert

9,000.00 Direct NA Q1/2026 National Assignment

Local consultant
for all activities
related to the 9,000.00 Direct NA Q1/2026 National Assignment
GHG inventory
output -

Local
Consultants
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Quantum
Budget
Description

General
Description

Estimated
Contract
Value (US$)

Recruitment
Method*

Advertisement
Method

Advertisement
Date
(quarter/year)

International or
National Assignment

Transport Expert

Local
Consultants

Local consultant
for all activities
related to the
GHG inventory
output -
Agriculture Expert

9,000.00

Direct

NA

Q1/2026

National Assignment

Local
Consultants

Local consultant
for all activities
related to the
GHG inventory
output - LULUCF
Experts

9,000.00

Direct

NA

Q1/2026

National Assignment

Local
Consultants

Local consultant
for all activities
related to the
GHG inventory
output -
Settlements
Expert

9,000.00

Direct

NA

Q1/2026

National Assignment

Local
Consultants

Local consultant
for all activities
related to the
GHG inventory
output -

Waste Experts

9,000.00

Direct

NA

Q1/2026

National Assignment

Local
Consultants

Local consultant
for all activities
related to the
GHG inventory
output -

IPPU Expert

9,000.00

Direct

NA

Q1/2026

National Assignment

Local
Consultants

Local consultant
for all activities
related to the
GHG inventory
output -

Energy Data
Developer

7,500.00

Direct

NA

Q1/2026

National Assignment

Local
Consultants

Local consultant
for all activities
related to the
Agriculture Data
Developer

7,500.00

Direct

NA

Q1/2026

National Assignment

Local
Consultants

Local consultant
for all activities
related to the
F-gases Data
Developer

7,500.00

Direct

NA

Q1/2026

National Assignment
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(:::::m General E;i:t‘:;d Recruitment | Advertisement ::::rtisement lnternationa! or
Description Description Value (USS) Method! Method (quarter/year) National Assignment
Local consultant
Ll for all activities
related to the 7,500.00 | Direct NA Q1/2026 National Assignment
Consultants
Waste Data
Developer
Local consultant
for all activities
baa) relate‘d to the ‘ _ '
Consiitanis GHG inventory 9,000.00 Direct NA Q1/2026 National Assignment
output -
Uncertainty
Expert
Local consultant
for all activities
Local relatgd to the . )
PE— GHG inventory 9,000.00 Direct NA Q1/2026 National Assignment
output -
General QC
Expert
Local consultant
for all activities
gf:'ul o ::2‘;:;:"12; 6,000.00 | Direct NA Q1/2026 National Assignment
output - QA
Expert
Firm specialized
Contractual |in surveys to
Services - improve GHG 22,100.00 | Tender Online Q2/2026 National Assignment
Companies | quality through
AD collection
Information | Laptop for GHG
Technology | Inventory Data 2,000.00 | Tender Online Q1/2026 National Assignment
Equipment processing
Information | MS Office 365
Technology | Business account 4,500.00 Direct NA Q1/2026 National Assignment
Equipment | for 15 persons
g 2GHG
Trainiog; training/coordina-
Workshops 13,000.00 | Tender Online Q1-Q2/2026 National Assignment
and Confer tio t'woday
meeting
Contractual
Services -
Companies -
Preparation of
Contractual |the BTR2 Chapter
Services - on progress made | 100,000.00 | Tender Online Q1/2026 National Assignment
Companies | in implementing
and achieving the
Nationally
Determined
Contribution
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:uu::::m General Ecs:i:::::td Recruitment | Advertisement Date e omient International or
i 1 1A
Description Description Value (USS) Method Method (quarter/year) National Assignment

(NDC) under
Article 4 of the
Paris Agreement
compiled and
present the
progress in the
achievement of
the NDC; Address
the comments on
prepared draft
from experts and
stakeholders;
drafting final
version by
addressing all
comments and
prepare summary
brochure

stakeholder
consultations
meeting - for
Preparation of
the BTR2 Chapter
on progress made
Training, in implementing
Workshops | and achieving the 2,500.00 Tender Online Q1/2026 National Assignment
and Confer | Nationally
Determined
Contribution
(NDC) under
Article 4 of the
Paris Agreement -
half day event

Preparation of
the BTR2 Chapter
on climate change
impacts and
adaptation under
Article 7 of the
Paris Agreement.
Contractual Address the
Services- | COmmentson 100,000.00 | Tender Online Q1/2026 National Assignment
Cépanies prepared draft
from experts and
stakeholders;
drafting final
version by
addressing all
comments and
prepare summary
brochure
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:l:a tm General EC!:"“nt:::td Recruitment | Advertisement ::::n e International or
dge S 3 Nati
ption Description Value (USS) Method Method (quarter/year) ational Assignment

stakeholder
consultations
meeting - for
Preparation of
Climate change
impacts and
adaptation under
Article 7 of the
Paris Agreement
— half day event

Training,
Warkshops
and Confer

2,500.00 | Tender Online Q1/2026 National Assignment

Contractual
Services -
Companies -
Preparation of
the BTR2 Chapter
on Financial,
technology
development and
transfer and
capacity building
Contractual | support needed
Services - and received. 60,000.00 | Tender Online Q1/2026 National Assignment
Companies | Address the
comments on
prepared draft
from experts and
stakeholders;
drafting final
version by
addressing all
comments and
prepare summary
brochure

stakeholder
consultations
meeting - for
Preparation of
Financial,
technology
development and
transfer and
capacity building
support needed
and received —
half day event -

Training,
Workshops
and Confer

2,500.00 Tender Online Q1/2026 National Assignment

Local consultant
reviewing each
Local chapter of the
Consultants | BTR2 to ensure
clarity,
consistency, and

5,000.00 Direct NA Q3/2026 National Assignment
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;l::::::m General E:; :::::: Recruitment | Advertisement ::::mnmem International or
. A | Assi
Description Description Value (Us$) Method Method (quertar/yesr) National Assignment

coherence, then
compiling them
into a single, well-
structured
document with
unified
formatting,
standardized
headings, and a
complete table of
contents, ready

for final
submission
Translation - BTR
IR
BEdo :’::n:ation BTR
Visual&Print 8,250.00 Tender Online Q3/2026 National Assignment
(150 pp.) NIR (400
Prod Costs
pp.)
Editing - BTR and
Audio NIR Editing - BTR
Visual&Print | (150 pp. NIR 5,500.00 Tender Online Q3/2026 National Assignment

Prod Costs | (400pp.)

Audio Design - BTR and
Visual&Print | NIR Design 17,750.00 | Tender Online Q3/2026 National Assignment
Prod Costs
workshops
sas (stakeholder
Tidining Itation) for
Workshops ;c;-:;u 2,500.00 | Tender Online Q3/2026 National Assignment
and Confer
development

process
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Annex 8: Terms of Reference for Project Steering Committee

UNDP Standard Terms of Reference (ToR) for the
Project Steering Committee of Development of the Second Biennial Transparency
Report and Combined Third Biennial Transparency Report and Sixth National
Communication of Georgia to the UNFCCC

I Background

the purpose of this ToR and to ensure standardization, henceforth, as regards project documentation, such a body shall only
be referred to by one of two names: ‘Project Steering Committee’ or ‘Project Steering Committee.’! The Project Steering
Committee is the most senior, dedicated oversight body for a UNDP ‘Development Project’, which is defined in the PPM as an
instrument where UNDP “Delivers outputs where UNDP has accountability for design, oversight and quality assurance of the
entire project.”

1. Duties and Responsibilities

The two prominent (mandatory) roles of the Project Steering Committee are as follows:

1) High-level oversight of the project (as explained in the “Provide Qversight” section of the PPM). This is the primary
function of the Project Steering Committee. The Project Steering Committee reviews evidence of project performance
based on monitoring, evaluation and reporting, including progress reports, monitoring missions' reports, evaluations,
risk logs, quality assessments, and the combined delivery report. The Project Steering Committee is the main body

The Project Steering Committee also carries the role of quality assurance of the project taking decisions informed by,
among other inputs, the project quality assessment. In this role the Board is supported by the quality assurer, whose
function is to assess the quality of the project against the corporate standard criteria. This function is performed by a
UNDP programme or monitoring and evaluation officer to maintain independence from the project manager regardless
of the project ‘s implementation modality.

The Project Steering Committee reviews updates to the project risk log.

2) Approval of key project execution decisions (as explained in the “Manage Change” section of the PPM). The Project
Steering Committee has an equally important, secondary role in approving certain adjustments above provided
tolerance levels, including substantive programmatic revisions (major/minor amendments), budget revisions,
requests for suspension or extension and other major changes (subject to additional funding partner/donor
requirements).

The Project Steering Committee is responsible for making management decisions by consensus when required, including the
approval of projectplans and revisions, and the project manager’s tolerances. The Project Steering Committee approves annual
work plans and reviews updates to the project risk log.

Within the overall governance and management arrangements of the project, the role of the Project Steering Committee as
regards these two key functions (‘High-level oversight of the project’and ‘Approval ofkey project execution decisions’) is distinct
from the roles of entities involved in the implementation of the project, namely the implementing partner (IP), responsibilities
parties (if applicable), service providers and project staff.

' Please insert the appropriate entity name in the relevant sections in the document. Where this ToR refers to “Board” it is intended to apply
to both these entities and should be changed accordingly to match the entity chosen for the specific project
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The diagram below outlines the main entities involved (and their respective responsibilities) in the ‘oversight/approval of key
execution decisions’ layer and the ‘implementation’ layer of the project structure.

Diagram 1 - Standard Figure of Project Organization Structure vis-a-vis oversight & approval and implementation roles

~

Key ToR of Board
Oversight of project
{“Provide
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Project execution
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* Quality assurance of
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\
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I
1
I
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plementation bodies

*  Manage the project
*  Execute the project

Country Office Support (COS) Services Project Manager
(if applicable)

. *  Reportonthe

project

¢ Assistimplementing
Partner with the
execution of project
(COS services and

/ Responsible Parties)

NS

[ =1
Responsible Party A Responsible Party B f Responsible Party ¢

i
{
|

(#applicable) (ifapplicable)

In order to ensure UNDP’s ultimate accountability, the Project Steering Committee decisions should be made in accordance
with the Quality Standards for Programming that shall ensure management for development results, best value money,
fairness, integrity, transparency and effective national and international competition. An effective Project Steering Committee
needs credible data, evidence, quality assurance and reportingto aid decision making (see next section on supporting functions
tothe Board). The Project Steering Committee also needs to be accountable to protect against conflicts of interest and fraud.

Specific responsibilities of the Project Steering Committee include the following:

Provide overall guidance and direction to the project, ensuring it remains within any specified constraints, and promote
gender equality and social inclusion (LNOB) in the project implementation;

Review project performance based on monitoring, evaluation and reporting, including standard quality assurance
checks, progress reports, risk logs, spot checks/audit reports and the combined delivery report;

Address any high-level project issues as raised by the project manager and project assurance;

Sexual Exploitation and Abuse and Sexual Harassment);

Agree or decide on project manager’s tolerances as required, within the parameters set by UNDP (Manage Change in the
PPM) and the donor, and provide direction and decisions for exceptional situations when the project manager’s tolerances
are exceeded;

Advise on major and minor amendments to the project within the parameters set by UNDP and the donor;

Agree or decide on a project suspension or cancellation, if required; (note that for GEF and GCF projects it is UNDP that
decides to suspend or cancel and project and the Project Steering Committee is informed/consulted only).

Provide high-level direction and recommendations to the project management unit to ensure that the agreed deliverables
are produced satisfactorily according to plans.

Receive and address project level grievance, including overseeing whatever specific compliance and stakeholder response (or
grievance) mechanisms have been put in place so that individuals and communities potentially affected by the project have




Docusign Envelope ID: A

DEFF838-4ABC-8631-8311-FSAFD5CBBESC

access to effective mechanisms and procedures for raising concerns about the social and environmental performance of the
H 2
project.

* Engage

Value G

v Consens
(0]

o]

(0]

in the low value grant selection process where there is no Grant Selection Committee, as guided by the Low

rants — UNDP Operational Guide.

us decision making:

The Project Steering Commiittee provides overall guidance and direction to the project, ensuring it remains within
any specified constraints, and providing overall oversight of the project implementation,

Review project performance based on monitoring, evaluation and reporting, including progress reports, risk logs and
the combined delivery report;

The Project Steering Committee is responsible for making management decisions by consensus.

In order to ensure UNDP’s ultimate accountability, Project Steering Committee decisions should be made in
accordance with standards that shall ensure management for development results, best value money, fairness,
integrity, transparency and effective international competition.

In case consensus cannot be reached within the Board, the UNDP representative on the board will mediate to find
consensus and, if this cannot be found, will take the final decision to ensure project implementation is not unduly
delayed.

Agree on project manager’s tolerances as required, within the parameters outlined in the project document, and
provide direction and advice for exceptional situations when the project manager’s tolerances are exceeded.
Appraise annual work plans prepared by the Implementing Partner for the Project; review combined delivery reports
prior to certification by the implementing partner.

Address any high-level project issues as raised by the project manager and project assurance;

Advise on major and minor amendments to the project within the parameters set by UNDP and the donor and refer
such proposed major and minor amendments to the UNDP BPPS Nature, Climate and Energy Executive Coordinator
(and the GEF, as required by GEF policies);

Provide high-level direction and recommendations to the project management unit to ensure that the agreed
deliverables are produced satisfactorily and according to plans.

Track and monitor co-financed activities and realisation of co-financing amounts of this project.

Approve the Inception Report.

Ensure commitment of human resources to support project implementation, arbitrating any issues within the
project.

v" Risk Management:

o]

e]

Provide guidance on evolving or materialized project risks and agree on possible mitigation and management actions
to address specific risks.

by the Implementing Partner. This includes risks related that can be directly managed by this project, as well as
contextual risks that may affect project delivery or continued UNDP compliance and reputation but are outside of
the control of the project. For example, social and environmental risks associated with co-financed activities or
activities taking place in the project’s area of influence that have implications for the project.

Address project-level grievances.

¥ Coordination:

Q
Ensure ¢

Additional respo
Ensure ¢

Ensure c

Ensure coordination between various donor and government-funded projects and programmes.
oordination with various government agencies and their participation in project activities,

nsibilities of the Project Steering Committee can include, but are not limited to, the following
oordination between the various donors and government-funded projects and programmes:

Report to relevant inter-ministerial bodies or higher-level oversight bodies;

Ensure coordination with multiple government agencies and their participation in project activities;
Track and monitor co-financing for this project;

Appraise the annual project implementation report, including the quality assessment rating report;

ommitment of human resources to support project implementation, arbitrating any issues within the project;

2The responsibilities of the board in this regard should follow UNDP's Social and Environmental Standards (SES) as codified in
the PPM. It should be noted that while a project steering committee can play a role in addressing or assisting with the

compliance and

stakeholder response (or grievance) mechanisms put inin place for agiven project (as part of their quality assurance

and oversight function), this will be in addition to and does not substitute for UNDP’s core responsibility to ensure compliance with
the SES throughout the project management cycle as part of UNDP's Programming Quality Assurance system.
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® Actas an informal consultation mechanism for stakeholders;

¢ Approve the Project Inception Report, Mid-term Review and Terminal Evaluation reports and corresponding management
responses;

* Review the final project report package during an end-of-project review meeting to discuss lessons learned and
opportunities for scaling up;

* Providing guidance or reporting protocols to technical committees or sub-bodies reporting to the Board (if applicable);

1. Composition of the Project Steering Committee

As noted in the diagram below, every Project Steering Committee in a UNDP project has three categories of formal members
(e.g. voting members). The role of every formal Project Steering Committee member must correspond to one of these three
roles and be identified accordingly in the project documentation.

Diagram 2 - Standard Figure for a Project Organization Structure

First line of defense:

UNDP oversight of project
support to IP cannot be
UNDP staff providing
project assurance or
providing programmatic
oversight support to the
Resident Representative

Beneficiary Representatives

Development Partners
UNDP Resident

Project Executive

Deputy Minister of MEPA Head of Environment and Climate

Representative Change Policy Department, (RR).
MEPA, UNFCCC NFP, Co- Second line of defense:
Chairman of NGC Greens

Regional Bureau oversees
Movement of Georgia/Friends of ARSI CARIAOMEs

the Earth, Repfﬁsemaﬁ\fe of MOF: compliance at portfolio

Project Assurance Representative of MoESD. level. UNDP Climate
Regional Technical Advisor
(RTA) oversees technical

T:N:tei:::tgé:rﬁ:;fm As:of::tge Quality assurance and GEF
CO MAE specialist) Implementing Partner compliance, Climate

Principal Technical Advisor
(PTA) oversees RTA

Environmental Information Project Management Unit ko,
and Education Centre
(EIEC) of MEPA o i) Project Coordinator UNDP GEF Executive
Projec t Assistant Coordinator and Regional

Bureau Daputy Director
can revoke Delegation of
Authority/cancel/suspend

The three categories of Project Steering Committee members are the following:

1)

Project Director/Executive(s): This is an individual(s) who represents ownership of the project and chairs (or co-chairs) the
Project Steering Committee. The executive usually is the most senior national counterpart for nationally implemented

implementation (DIM). In exceptional cases, two individuals from different entities can co-share this role and/or co-chair
the Project Steering Committee. If the project executive co-chairs the Project Steering Committee with a representative of
another category, it typically does so with a development partner representative. The Project Executive is: Deputy Minister
of the Environmental Protection and Agriculture of Georgia

Beneficiary Representative(s): This is an individual(s) representing the interests of those groups of stakeholders who will
ultimately benefit from the project. Their primary function within the Board is to ensure the realization of project results
from the perspective of project beneficiaries. Often representatives from civil society, industry associations, community
groups or other government entities benefiting from the project can fulfil this role. If the project has a specific geographic

multiple beneficiary representatives in a Project Steering Committee. The Beneficiary Representative(s) is: Head of
Environment and Climate Change Policy Department, UNFCCC National Focal Point, Co-Chairman of NGC Greens
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Movement of Georgia/Friends of the Earth, Representative of Ministry of Finance, Representative of Ministry of Economy
and Sustainable Development of Georgia

3) Development Partner(s): Individuals representing the interests of the parties concerned that provide funding, strategic
guidance and/or technical expertise to the project3. There can be multiple development partners representatives in a
Project Steering Committee. The Development Partner(s) representative(s) is: UNDP Resident Representative

A UNDP representative must always be represented in the Project Steering Committee in either the project executive or

development partner role.

Where applicable, representatives from responsible parties to the project cannot sit on the Project Steering Committee as a
formal voting member; they can (if requested) attend board meetings as observers. Since the chief responsibility of the Board
is to provide high-level oversight of project implementation, to avoid any conflicts of interest, it is not appropriate for
representatives of third party entities engaged by the project to provide services — whether responsible parties or

meetings (as observers) but can have no official role in board decision-making. The same principle applies to the project
manager who in attending and presenting at board meetings, does soin a non-voting capacity.

In cases where the inputs and guidance of responsible parties or other entities formally engaged in providing goods or services

o the project are needed by the Board on a recurring basis, it is recommended to establish appropriate advisory or technical
committees or working groups composed of those entities that can formally report to the Board, while ensuring the impartiality
and integrity of board decisions happening independent of those bodies (see Section V of the ToR).

V. Standard Project Steering Committee Protocols

The Project Steering Committee must meet one time annually at a minimum, It is recommended that the timing of board
meetings be agreed upon in advance and corresponds to key project reporting or work planning milestones. This Project
Steering Committee will meet one times annually according to this provisional schedule (insert scheduled meeting times if
known).

Project Steering Committee members cannot receive remuneration from project funds for their participation in the Board.
However, it is allowable for board members to be reimbursed from project funds for certain reasonable, qualified expeses

Unless otherwise specified, Project Steering Committee decisions are made by unanimous consensus. If a consensus cannot
be reached within the Board, the final decision shall rest with the UNDP representative on the Project Steering Committee or a
UNDP staff member with delegated authority as the programme manager.*

It is required that as per internationally recognized professional standards and principles of sound governance, conflicts of
interest affecting board members in performing their duties must be formally disclosed if not avoidable. Where a board member
has a specific personal conflict of interest with a given matter before the board, he/she must recuse oneself from their
participation in a decision. No board member can vote or deliberate on a question in which he/she has a direct personal or
pecuniary interest not common to other members of the board.

All board members should be presented with a ToR for the Project Steering Committee, which will include the responsibilities
already outlined and indicate agreed board practices and logistics.

V. Standard Outputs of Project Steering Committee Meetings

3 With the exception of responsible parties or any firms/entities engaged by the project to provide technical expertise with project funds

* UNDP has this special right since the ultimate legal and fiduciary accountability for a UNDP project, irespective of modality,
rests with UNDP and UNDP must (in line with its obligations to donors and to the Executive Board) be able to ensure that no
action is taken by any body in a UNDP project that contravenes UNDP rules and regulations.
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In its oversight function, the Project Steering Committee will (at @ minimum) review and assess the following project-related
evidence at each meeting:

* Assessment of project progress to date against project output indicators (as documented in the project document
results framewaork)

Approval/review of annual work plans

Assessment of the relevant Monitoring & Evaluation mechanisms, including all evaluations5
Review and assessment of the Project Risk Log (with updating/amendments as needed)
Assessment of project spending, based on a review of the combined delivery report

* Review of required resources versus available funding (if applicabel) and steps taken to reduce funding gap identified
at the project design stage

This will be in addition to the review and approval of any required project execution decisions.

The output of every Project Steering Commiittee should be a written record (minutes) that captures the agenda and issues
discussed and the agreed upon action items and decisions (if applicable). Each report should clearly document the members
attending the meeting (as well as all participants in the meeting) and the modality used to agree on a certain action or decision
(whether formal voting or no-objection or other mechanism). All records of board meetings should be documented and kept by
UNDP in their quality assurance function (see next section).

VL. Support Functions to the Project Steering Committee

There are two main entities/functions outside the Project Steering Committee structure whose role is to report to the Project
Steering Committee and support board membersin effectively fulfilling their roles: project assurance and project management.

The diagram below explains the primary role of these two entities in the context of their support to Board operations. A
description of these two entities follows.

Diagram 3 - Standard Figure of Project Organization Structure - Board Support Entities

% Including audit reports and spot checks.
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Project Assurance: Project assurance is the responsibility of each Project Steering Committee member; however, UNDP has a
distinct assurance role for all UNDP projects in carrying out objective and independent project oversight and monitoring
functions. UNDP performs quality assurance and supports the Project Steering Committee (and Project Management Unit) by
carrying out objective and independent project oversight and monitoring functions, including applying UNDP’s social and
environmental management system to ensure the SES are applied through the project cycle. The Project Steering Committee
cannot delegate any of its quality assurance responsibilities to the project manager. Project assurance is totally independent
of project execution,

A designated representative of UNDP playing the project assurance role is expected to attend all Project Steering Committee
meetings and support board processes as a non-voting representative. It should be noted that while in certain cases UNDP’s
project assurance role across the project may encompass activities happening at several levels (e.g. global, regional), at least
one UNDP representative playing that function must, as part of their duties, specifically attend board meetings and provide
board members with the required documentation required to perform their duties.

The UNDP representative playing the main project assurance function is: UNDP CO’s E&E Team Leader and E&E Program Associate.
Btojectiupm,mjaiu_nctionﬁ&ﬁm&m&te@ylﬁi&oj&bﬂan@g&mem_unix; The Project Manager (PM) (also called project
coordinator) is the senior most representative of the Project Management Unit (PMU) and is responsible for the overall
management of the project on behalf of the Implementing Partner, including the mobilization of all project inputs, supervision
over project staff, responsible parties, consultants and sub-contractors. The project manager typically presents key
deliverables and documents to the Board for review and approval, including progress reports, annual work plans, adjustments
to tolerance levels and risk logs.

A designated representative of the PMU is expected to attend all board meetings and present the required progress reports and
other documentation needed to support Committee processes as a non-voting representative.

The primary PMU representative attending Committee meetings is: Project Coordinator

Annex A - Acknowledgement of this ToR by each designated official Project Steering Committee member
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Annex 8: GEF-8 Taxonomy

Level1 Level 2 Level 3 Level 4
Ninfluencing
models
[Jtransform policy and regulatory
environments
[dstrengthen institutional capacity and
decision-making
Convene multi-stakeholder alliances
D ate ir ive approach
DDeploy innovative financial
instruments
Stakeholders
[indigenous Peoples
Private Sector
[Jcapital providers
Financial intermediaries and
market facilitators
[Jiarge corporations
SMEs
Individuals/Entrepreneurs
Non-Grant Pilot
Project Reflow
DBeneﬁclafles
Local C ities
Civil Society
Ccommunity Based
Organization
DNon-Governmental
Organization
Academia
Trade Unions and Workers
Unions
[JType of Engagement
[information Dissemination
Partnership
Consultation
Participation
[JCommunications
BdAwareness Raising
|_JEducation
Public Campaigns
Behavior Change
ECapaclty.
Knowledge and
Research
[Enabling Activities
Capacity Development
gkuowledge Generation and Exchange
Targeted Research
Learning
[Theory of Change
Adaptive Management
Indicators  to  Measure
Change
[Jinnovation
Knowledge and Learning
[Jknowledge Management
Innovation

l1|Page
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Ocapacity Development

Learning

[[Istakeholder Engagement Plan

Gender Equality

[XIGender Mainstreaming

[Jeneficiaries

Women groups

Sex-disaggregated
indicators

DGender-sensitive indicators

dGender results areas

[JAccess and control over
natural resources

D Participation and leadership

Access to benefits and
services

Capacity development

Awareness raising

Knowledge generation

BFocal
Areas/Theme

[integrated Programs

LJcommodity
Chains (Good
Partnership)

Supply
Growth

DSustainabIe
Production

Commodities

[peforestation-free Sourcing

Financial Screening Tools

High Conservation Value Forests

High Carbon Stocks Forests

Soybean Supply Chain

Oil Palm Supply Chain

Beef Supply Chain

[Ismallholder Farmers

Adaptive Management

[JFood Security in Sub-Sahara
Africa

[Jresilience (climate and shocks)

Sustainable Production Systems

Agroecosystems

Drand and Soil Health

Diversified Farming

Integrated Land and Water
Management

CIsmallholder Farming

[Jsmall and Medium Enterprises

Crop Genetic Diversity

[ IFood Value Chains

Gender Dimensions

Multi-stakeholder Platforms

[JFood Systems, Land Use and
Restoration

[Jsustainable Food Systems

Landscape Restoration

Sustainable Commodity
Production

DComprehenswe Land Use
Planning

L_lIntegrated Landscapes
Food Value Chains
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[Jpeforestation-free sourcing

l ISmallholder Farmers

[Jsustainable Cities

Dlntegrated urban planning

Urban sustainability framework

Transport and Mobility

Buildings

LIMunicipal waste management

Green space

Urban Biadiversity

Urban Food Systems

Energy efficiency

Municipal Financing

[JGlobal Piatform for Sustainable
Cities

L_JUrban Resilience

[IBiodiversity

Orprotected  Areas
Landscapes

and

LJTerrestrial Protected Areas

Coastal and Marine Protected
Areas

[Productive Landscapes

Productive Seascapes

Community  Based  Natural
Resource Management

[Mainstreaming

Lextractive Industries (ol gas,
mining)

Ororestry (including HCVE and
REDD+)

DTour{sm

riculture & agrobiodiversity

Fisheries

Infrastructure

Certification (National
Standards)

[certification (International
Standards)

[Ispecies

[linegal wildiife Trade

Threatened Species

Wildlife for Sustainable
Development

[Jcrop wild Relatives

[Plant Genetic Resources

Animal Genetic Resources

Livestock Wild Relatives

Invasive Alien Species (IAS)

[8iomes

[IMangroves

Coral Reefs

Sea Grasses

Wetlands

Rivers

Lakes

Tropical Rain Forests

Tropical Dry Forests

[ITemperate Forests

Grasslands

Paramo

Desert
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[rinancial and Accounting

[_IPayment for Ecosystem Services

Natural Capital Assessmant and
Accounting

[Ccanservation Trust Funds

Conservation Finance

Osupplementary Protocol to
the CBD

[IBiosafety

Access to Genetic Resources
Benefit Sharing

[Irorests
CJrorest  and Landscape
Restoration
[JREDD/REDD+
D Forest
[ Jamazon
Congo
Drylands
[Jtand Degradation
[Jsustainable Land
Management
[JRestoration and Rehabilitation
of Degraded Lands
DEcosystem Approach

Integrated and Cross-sectoral
approach

Community-Based NRM

Sustainable Livelihoods

Income Generating Activities

Sustainable Agriculture

Sustainable Pasture
Management

DSustainable Forest/Woadland
Management

Uimproved  Soil _and  water
Management Techniques

[Jsustainable Fire Management

Drought Mitigation/Early
Warning

[Jiand Degradation Neutrality

[Jtand Productivity

Land Cover and Lland cover
change

[carbon stocks above or below
ground

DFood Security
[Jinternational waters
Cship
Coastal
Freshwater
DAquifer
River Basin
Lake Basin
D Learning

] iFlsherles

Persistent toxic substances

SIDS : Small Island Dev
States

Targeted Research

Pollution
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[persistent toxic substances

Plastics

Nutrient pollution from all
sectors except wastewater

UNutrient  poliution  from
Wastewater

[transboundary Diagnostic
Analysis and Strategic Action
Plan preparation

DStrategic Action Plan
Implementation

DAreas Beyond  National
Jurisdiction

[JLarge Marine Ecosystems

Private Sector

Aquaculture

Marine Protected Area

Biomes

[IMangrove

Coral Reefs

Seagrasses

Polar Ecosystems

Constructed Wetlands

CJchemicals and Waste

LMercury

Artisanal and Scale Gold
Mining

[CIcoal Fired Power Plants

Coal Fired Industrial Boilers

Cement

Non-Ferrous Metals
Production

Ozone

Persistent Organic
Pollutants

D Unintentional Persistent
Organic Pallutants

[Jsound Management  of
chemicals and Waste

[Jwaste Management

[_IHazardous Waste Management

Industrial Waste

e-Waste

[ JEmissions

[pisposal

New  Persistent Organic
Pollutants

[Jpolychlorinated Biphenyls

Plastics

DEcmEfficlencv

Pesticides

DDT - Vector Management

DDT - Other

Industrial Emissions

Open Burning

| IBest Available Technology /
Best Environmental Practices

[lareen Chemistry

[Jclimate Change

Bdclimate Change Adaptation

Climate Finance

Least Developed Countries
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[Jsmall island Developing States

[CJpisaster Risk Management

Sea-level rise

mate Resilience

Climate information

Ecosystem-based Adaptation

Adaptation Tech Transfer

DNational Adaptation Programme
of Action

[INational Adaptation Plan

Mainstreaming Adaptation

Private Sector

Innovation

Complementarity

] iCommunity-based Adaptation

Livelihoods

Cdclimate Change Mitigation

DAgrlcuIture. Forestry, and other
Land Use

[lEnergy Efficiency

l lSusIainable Urban Systems and
Transport

DTechnology Transfer

l |Renewable Energy

Financing

Enabling Activities

DTechnology Transfer

L_IPoznan Strategic Programme on
Technology Transfer

Oclimate Technology Centre &
Network (CTCN)

(_Jendogenous technology

Technology Needs Assessment

DAdaptation Tech Transfer

Dunited Nations Framework
on Climate Change

Nationally Determined
Contribution

BJ Rio Markers

Paris Agreement

Sustainable  Development
Goals

Climate Change Mitigation 0

DJClimate Change Mitigation |

ﬁ(‘.limale Change Mitigation 2

OClimate Change Adaptation
0

B Climate Change Adaptation
1

[JClimate Change Adaptation
5
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1. Background, Scope and Methodology
Background

The micro assessment is part of the requirements under the Harmonized Approach to Cash Transfers
(HACT) Framework. The HACT framework represents a common operational framework for UN
agencies' transfer of cash to government and non-governmental implementing partners.

The micro-assessment assesses the IP’'s control framework. It results in a risk rating (low, moderate,
significant or high). The overall risk rating is used by the UN agencies, along with other available
information (e.g. history of engagement with the agency and previous assurance results), to determine
the type and frequency of assurance activities as per each agency's guidelines and can be taken into
consideration when selecting the appropriate cash transfer modality for an IP.

Scope
The micro-assessment provides an overall assessment of the Implementing Partner's programme,
financial and operations management policies, procedures, systems and internal controls. It includes:
e A review of the IP legal status, governance structures and financial viability; programme
management, organizational structure and staffing, accounting policies and procedures, fixed
assets and inventory, financial reporting and monitoring, and procurement;
e A focus on compliance with policies, procedures, regulations and institutional arrangements
that are issued both by the Government and the Implementing Partner.

Methodology

We performed the micro-assessment from March 27, 2025 to May 13, 2025 at Thilisi, Georgia.
Through discussion with management, observation and walk-through tests of transactions, we have
assessed the Implementing Partner’s and the related internal control system with emphasis on:

e The effectiveness of the systems in providing the Implementing Partner's management with
accurate and timely information for management of funds and assets in accordance with work
plans and agreements with the United Nations agencies;

e The general effectiveness of the internal control system in protecting the assets and
resources of the Implementing Partner.

We discussed the results of the micro assessment with applicable UN agency personnel and the IP
prior to finalization of the report. The list of persons met and interviewed during the micro-assessment
is set out in Annex IV.

A G :-[_‘:7 %(/kd%;"bc 7 (fo"\)“/%‘\‘j
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AG International Consulting
Member of PrimeGlobal
Thilisi, Georgia
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2. Partner summary information (taken from “Information” tab of the assessment Excel

document)
Organisation; LEPL Environmental Information and Education Centar
Location: Vake-Saburtalo ! Marshal Gelovani Street No. 329
Organisation type Government entity
Key financial data for last three years as at financial year 2024 2023 2022

end:

Income in GEL) 4,219 855 3.979.492 3,359,798

Ex ture % in GEL) 3,914,686 4,697,810 7,306,850

Income less expend (approx in GEL) 305,169 (718,318) (3.947,052))

Net assets 2,028,763 1,282 569 1,828,626
M"nbeml ucdollces in the country 1 1 1

Current numbar of em| s | 42| 35| 31]

The Canter's field of activty is the promotion of sustainable development and the actualization of its
emvironmental component through access to both relevant education and full-fledged information. its goals
are 10 promote environmental and agricultural education and raise awareness of the public; organize public
Nature of activities di ions and public involvement in envronmental decision-making and ensure access 10 environmental
and agrcultural information. In its activties, the Center is based on the principles af the United Nations
Eranomic Commission for Europe Convention on “Access 1o Ink n, Public Partici in D

Making and Access 1o Justice in Enwronmental Matters

Locations of activities Throughout Georia
of UN funding by agency in last three years by 2024 2023 2022
FAO . - .
UN Women - - -
UNDP 2,180,154 1,928,388 1,404,364
UNFPA - - -
UNICEF < . s
2,180,154 1,928,388 1,404,364
ORIS
Human resource management program
ORIS
Microsoft Excel
The entity under Head office / Qutsourced to third
] review associated b | party Nof perirmed
A
\
\'J
\
Training / devel \'s
Issui icies and edures v
Procurament
Tender / request for servces Vv
Bid analysis and contract award Vv
Contract management Vv
of pr dertaken in year None 1-10 11-25 acs
Number of p awardsby size <10k (GEL) 10k - 25k (GEL) 25k - 50k (GEL) >5nkV(GEL)
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3. Summary of Risk Assessment Results

[Executive summary of the overall risk assessment].

The table below summarizes the results and main internal control gaps found during application of the
micro-assessment questionnaire (in Annex IV). Detailed findings and recommendations are set out in
section 3. below.

Risk Brief justification for rating (main internal control

Subject area assessment* | gaps)

1. Organisation Low

2. People and Low

behaviours

3. Activities Low

4. Reporting and Low

accountability

5. Assets and Low

Inventory

6. Procurement Low

7. Sub-partners Low

8. Systems Low The organization Does not have formalized cost
allocation methodology to ensure accurate cost
allocations to the various funding sources.

Overall Risk Low

Assessment

*High, Significant, Moderate, Low
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4. Detailed Internal Control Findings and Recommendations

No.

Description of Finding

Recommendation and IP Management Response

1.

Cost allocation methodology
Priority rating: Moderate

The organization does not have formalized
cost allocation methodology to ensure
accurate cost allocations to the various
funding sources.

We recommend IP to develop cost allocation
methodology.

IP Management Response

According to the Order No. 419 of the Minister of
Finance of Georgia dated December 30, 2014 “On the
approval of the rules for recording and spending
monetary grants/targeted funding received by
ministries and agencies”, all donor-funded grants are
registered with an individual grant code assigned by
the Treasury.

The organization is guided by this Order.
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1 2 3

Yes No NA Low Moderate | Significant

General

|s the entity in compliance with national
registration requirements?

iP Is legally registered according to the Law of
Georgia on Legal Entities under Public Law, by
the the S reang

g d at 14,05.2013
[ Tax 1D: 206351730

Does an intemet search indicate there have been
no known cases of fraud, or other allegations of
malpractice, concerning the entity or its staff in the
last five years?

No cases of fraud, or other allegations of
malpractice are found.

|
Does management confirm there are no ongang legal
3 |proceedings that are likely materially to impact the
orgarasation or its actvties?

W has no ongeing fitigation

| structure and mance

Dogs the goverming body meat on 7 reguiar basis and
perform sufliciont oversight functions?

The director 18 responsible for the managament of the
IP. According 1o the legisiation, therd is no separate
|gowming bedy. Supendsion of 1he IS activies s
camed out on @ penmanent, dally basis by the

Ams minutas of owergighl mestings mantanad, with
levsence of action plans and appropriate failow?

ent
All tasks/decisions are camad out, ssued, execuled,
and reported through an electronic case management

program, whare the person responsibie for completing
1he task ana the deadiing ams defined. Howswer, no
cedified meeling minutes nae been prowded,

Is the organisation structursd in such & way that
& |enables clear reporting lines and designates particular
[anns of responsibility?

The IP is structured in & way that ensures clear
reporting and cefines specific areas of responsibiity,
Also, the staff list, job descriptions and qualification
requirements of employees are approved by {he order
of 1he dirsctor Also, cenain activties are defined by
the intemal moulations of the 1P

Are there sufficiant procedures in place (o ensure that
7 |acthities pedormed by sub-offices ara camed out in
accordance with the overall policies of the crganisation?

[P has ro olher dranches

Are there suficient procedures In place to ensure that
fnancial trarsactions intiated by sut-offices ane

and recorded in accordanca with the overall
policias of tha organisation?

IP has no other branches.

Does the organsation review the accuracy and

|comgteteness of the supporing documentation for

[transactions Incurred by its sub-ofices prof to the
I I central records?

1P nas no other branches.
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1 2 3
E
Yes No NA Low Moderate | Significant High Comments
- . - - . v - - .
General
For personnel management, thers isan
ic pe 1 program of the
|s there an HR manual that covers key areas such Ministry of Environmental Protection and Rural
1 |as ploy and v v an ot of the IP,
practices. and which Is provided to all staff? g qualification requl
and functions and responsibilities of all
|employe

2

}imnmmnmi retention

Are vacant posiltions widsly advertisan?

The recrutment of employeas is carled out on the
basis of compelitions |n accordance witn the Rules or
(Conducting Competitions in the Public Servce

Are the selected candicates appointed 1o roles in @
i and

way . that is.
and Sleq?

P by the af the of
No_ 704 of Apnil 21, 2017
I c ae o based

on 8 competitive and transparent process, which is
cocumented and maintained In the relevent file. The
selection process inchanes clear critena, structured
Intandews and objec (e assessments, which are
netailed (0 the mievant documentation.

Are background checks pedormed on polential naw
recruits, and the results documented and filed?

Selected candidates must submit a st of certain
documents. (ncluding a natice of canvction

Haw key positions baen Miad throughout the last thres
years, (of with only limited gaps between new
appointments}, without evidence of rguiar lumouer of
the same positions?

The postions did not chinge

Are procedurss in place 10 8rsure thal, when staf leawe
employment with the organisation, they ane removed
fom the payroll after recaipt of the final salary due. are
required 10 retum any equipment belonging 1o the
organisstion, and haw any access nghts o in-house
systems taminated?

W han the employee wants [0 be dismissad from the
poaition nald, ne wiites @ statoment on dismissal. on
the basis of which an oroor on dismissal is prepared.

n addition, tha direct suparvsor of the employee is
cbiiged o prepam a bypass sheet and request the
canceliation of all types of access for the person uncer
them authorily.

of suitably experienced staff, so that team

Team members are able to segregate the duties.
We ware provided with an Accountant and
Financler CV

Are there sufficient job desonptions for (he various ies
‘wilhin the organisation, and he
gqualifications required for aach?

The job descrption for each position 18 dafined in the
employment contract

Does the organisation provae suficlent training
CEPOMUNLES 10 115 StaT?

IP provdes traming eppodunities 1o its siaft

Practices

Does the organisation have a clear set of policies

the duct of its staff, and
procedures to follow up on allegations of
|misconduct?

IP has developed a code of ethics, a rule for the
|prevention and response to sexual harassment,
|exploitation and violence, and intarnal
regulations.

Does tha organisation have an antidfraud and anti-
corruption policy that |s readily accessible to all
staff?

|The case (s regulated by the law of Georgia
about anti-corruption,

s it choar to whom stalf should report concems about
suspocted Faud, comuption o other malpractice, and
are procedures in place 1o protect staff fom potential
@ & result?

The case is reguiated by the law of Georgia about antl

Does the organisation have policies and procedurss 1o
help prevent discrmination on the bas:s of gender?

The organization is an aguncy under the Ministry of

Environmental Protection and Agriculture of Georgla

and it uses (ts code of ethics

1P has its own Intemal reculations and the nule for the
ion and respx {0 sexual

exploitation and volence

14

Doos the organsation Inlegrate social and

|envronmental standards in their actiwties?

IP has mtagralad social and envronmantsl standards
inoits "

dowliopment practices thal consider both
envronmental impact reduction and positive social
impact. This is prowided for in the P's statutes. intemal

| requlations, and employment contraot 1ams.
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{implemented, which includes:

1) Detailed g -a
four-year medium-erm action plan, a
management and control system.

2) Grant project implementation - the Law of
Georgia on Grants, Resolution of the Governmant
of Georgla No. 238 of June 1, 2015 "On Approval

v v of the Rules for Coordination of Foreign
Assistance in Georgia”, Order of the Minister of
Finance No. 415 of December 30, 2014 on

ing and App! of M. Y
GrantaTargeted Financing by Minisiries and

Does the organisation have and use sufficiently
detailed written policies, proceduras and other
tools to p and g g! and
plans?

J)‘llonlwﬂna and Evaluation Tools - Annual and

Roports, F and
(Control Systam, Reports Conducted by the State
[Audit Office.

Are tha workpions suficiently detailec to allow a clear
2 ding of the activtios, ¢ P prepares budgst and Reports, procurement plan
budget, and timeframe?

|Are revsions and amendments 1o workplans

3 opH redewed. d and It nacesasry, the procurement plan is atjusted.
IP identifies risks to the tath
of goals and programs and has mechanisms for
Does the organisation identify the potential risks their reduction. For each stage of the program,
4 |for achieving its objectives and programme v v an analysis of risks caused by both internal and
dellvery and mechanisms to mitigate them? lexternal factors |s carried out. Relevant reporting

is carried out within the framework of quarterly

iund annual repors.
Risk-related issues are spacified in the four-year

medium-1am action plan of tha [P, in the [P annusl
action plans, They are also identifed in the fisk
framewcrk of all grant grojects and in the nsk

15 a suficiently detalled nsk register marianed for the

mmm \?
o g assessment tools document. Relevant reporting is
carried out within the framework of cuartery and
8 Ao risk and ' or
ed by senior of stafl?

Monitoring and avaluation

Does the organisation have and use sufficiontly The IP has and uses sufficiently detailed policies,
7 policies, p d and other v v procedures, guidelines and othar tools for
tools for monitoring and evaluation? monitoring and evaluation.
Does the organisation camy out and document regular Tre I conaucts and documents regular monitoring
B monitoring activiies such as revew meetings and on- J " actihities, such as wriication meetings and project
site project wsits | 10 assess implamentation against the site visits, 1o assess implemantation aganst the
shasten) chirctim of the wors ploo? =L s@ gut in the work plan.
Does the organisation prepars sufciently detailed
9 |namative raports. basad on the evdence i has cbiained, 1P prapares namaiive 1eporns upon request.
dorcrs and other stakehalders with 8
| s data g and The IP conducts and documents re_gulav mondonng
such as gs and project

10 |procedures documenied and filed in sccordance with v v
writton policies? site waits, 10 assess implamentation against the
tives set oul in the work
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Indeperrdent Accounting Firtes
1 2 3 4
Yes No NA Low Moderate | Significant High Comments
General
Is there a finance manual, or similar, that clearly
1 |sets out the main policies and procedures 1o be v v 1P s guided by accounting policies.
followed?
Audit environmant
. Hasta - lad with Its & 2 . Tha sel‘;mowﬂr::z:m I;nnnullly.."
|reporting requirements for the last three years? audit report 1o the state. o
Did the statutory audits from the tast three years result The statutory sudis conducted over the past three
3 |in unmpdifiea (clean) audit opinions and without other years have concludad with unmodifiad audit opiniors
significant issues baing mised? and no othar significant issues have baen rised.
Has the organimation received UN audit reports. or
B s s by/N : . The IP has rece lved UN audit reports, which did
o and without 2 i not reveal any unsubstantiated axpanses.
being
by the internal Audit Dapartmant of ihe
Ministry of E; P and of
Doos the organ ? v v g
5 the sation hawe an intemal audit function Georgia. The I Soes rot have an intemal audit
o et
Implementad by the Intemal Audit Department of the
8 Is the intamal audit degartment sufficiantly iIndependent Miniatry of Protection and of
50 that |1 is able to make recommendations? Georgia. The IP does not have an intemal sudit
7 Does the intemal auart function nclude donor-hinded NA
actvtios within its rem1?
Are recommendations madé by intermal and extemal
8 revewers logged centrally, \ndicating 1ra foilow-up ‘A
status, who (s respons bis for implemantat:cn, and the i
|imaframa?
Financial reporting tools
(Gan the figures for donar financial reporing, by total anc The accounting program cannot prepare a financial
9 |by budgst and | or actiuty line, be generated raport. aithough the crogram can separate finances.
automatically from the accounting system? 10 projects.
Doncr repons are reviewed and approved by tha
appropriate staff member
The following system has been implemented in the IP
for the review and approsal of reports submitied to
sonors
1, All reports are initially prepared by (he aopropiate
Are donor repons raviewes and approved able
10 mr:nwdm:xwmn;e;wwam 51aft member rasponsible ¢ (he project or program,
2 The prapamn namalive and financial report are
rewewed by (he IP managament.
3 The Tnanclal part is prepared by the IP's financier
together with the head of the administrative sendce.
|4 The final financial repon s revewed and signed by
the P Director
[Budget preparation and monitoring
Are budgets prepared in sufficient detail so that
11 [they can be used 35 a meaningful monitoring and v v Budget are prepared in accordance with the
cantrol tool? logisiation of Georgia.
12 Are budgsts authcrised by & suitably senior member of [Budget approval and each change |s camed out in
stafl? reement with the top ma ment
- IP carmes out budget contecl and reporting m
Are budgs!s compared agains! actual axpenditure on & b
13 |sufciently reguiar basis. with unexpacted sarances accondance with the taige classcation and prograr
investigated? budget. Reports are prepansa and vedfied in tarme of
5. monins and quanens
5 there a palicy stating how budget amendments are lo
14 [be and who Is for rsing The process is reguiated by IP's regulation
these?
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Yes No NIA Low

Significant

Doas the a

and up to date fixed asset register, that records all
relevant details (such as purchase date, cost,
condition, location, tag number, serial number,
and owner) for each asset held?

The IP has recorded fixed asssts and conducts an
Inventory,

n

Are thera sufficiant maasums and procedures in place
o protact assets fmm thaft damage or misuse?

The IP has implemented & comprehoensie assal
prolecton system, which Includes.

1 Physical sacumty measures

2 Clear procedures bor assat managemant

3 logy assel p

Antivirus programs and network securlty systems

Insurance
4 Are signficant assets sdher insured, or Can othenvise Important assets are either msured or can be easily
be readily ropluced. In the gwont of thelt or damage? replaced (n the event of thet or damage
Verifications
4 |Are assels subject io at least annual physical Physical verfications of asse!s are camed cut
wrifications? annuall
Are the physical venficalons performed by more than The inventory is camed oul by tha ivenlory
5 [one person, and are the resulls, and any necossary Commission establishod by order of the Director of the
. and a7 1P
Inve!
f
i th a computerised systam The physical werifications of inventory are managed
8 ihat D"WUGS, e v % da:a npoclum of items held? v through computenzed systems Howeser, the IP does
b not have @ formalized inventory management manual
Ars physical venfications of imentory items reconciied
- 10 thee reconds hefd on a sulciantly frequent basis, and ” Tha madlts of each stocklakes are comparad with the
the results, and any necessary adjustments previous year's acts and the resulls are documented.
|socumentad and approved?
g {Areitems with a lmited sheltdile sullciently monitorsc Howewar. the IP doss not have a formaized imventory
o ensure thay do not eapire prior to issue? management manual
Warehouse
Are the wamhouse facilities suficiently secure T S gpliee ':d::::‘:n 2 w iy rs:cumra
8 |provding sultable conditons for the tems held, with v e 8 .
iy P > panimeter is also protected by the Stata Secunty
Polica Department
10 Ars warehouse lams maintained in a way thal allows The materally responsibla pamon 13 oatarmined by the
authansed persons sale and ready access to them? direciors order.
Cash
o)
" Is cash held In a sacure place thal can be o
|aceassod only by certain designated individuale? IF s no casty reoisier; o cash payment.
Are cash reconciliations performed on a fequent tas's,
12 by mone than one indivdual at the sama time, and the IP has no cash fegister, no cash payment
results documented and approved?
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High

tion, which is

IP makes pumhnn in accordance with the state

hnqunm and completely public.

2

bures apply?
|
3 Are all pr thiougn

Do the procurement policies specily approprate
thresholds al which points different procurement

The law "o state procurement” prowdes

spproval from an appropiiate member of staff?

threshalds, according 10 which the procurement

for monetary

edures cha
The procurement process s managed by a tender

[commission estabiished based on the directors order,

Is there adequate segregation of duties in the
procurement process?

staft of the ts

| The functions and duties of the members of the
aswell as the

Is there 2 slated basis for the assessmant of bids, and
1% this foliowed in practics and documented?

State Procurement”. any decision of the
lender/competition commission must be

"porocurement "

Doss the organisation have a policy 1hat sels out how
any exceptions to the staled procurement procedures
are to be implemented and managed, along with
appropeate approval requirsmants 7

In accomancs with the requremeants of the Law "On

the minuies of the commission's maeting, which mus|
be uploadad 10 the unified siectmnic partal -

reflectad In

A g (o the ., public

Camed out through compat tion, slectronic tender and
consolidated lender. Also, there are specific

by the

the diract purchase.

@ioctronic tander of procumment is net mandatory of
possibie and the procuramant is camed oul through

=

when tnhe

Dogs the organisation have asequate policias 1o ensure
staff conaidar and document whether they have any
conflicts of interest with polential suppliers?

in with the the

ofa

pokcies

person with a conflict of interest in procurement
precedures s not allowed, IP does not haw separate

¥ 3 conflict is identiied. is it evdent that the staff
member concemed is required to recuse themseiwes
from any procurement process in which hat antty s
imotved?

Procurement

The procedure is regulated under the State law of

Are background checks parformad on suppliers 1o
ensure therg are no publicly known cases of fraud or
other malpractice?

[State Proc

In accordance with the requiements of ine Law “On

LLP “State Py

sum

[Provdes a register of unqualifod suppliors -  black
Fst. in which the so-callas Unrelisble sconomic
agents. The mentioned regster is completely public
and awoilable m the uvr'ud slectonic portal of state
are not
allowed to |nqn he cnmmcls with biack|sted

Agency”

Does the crganisation nawe policies in relation to
contract management?

risk management procadures.

The IP has a contract managemen! metnod that
includes contract expiration monitang and contract

Does the organisation requite #s supoliess 1o uphold
igh ethical standants o1 Al limes?

IP s & state organization that camies ot public
procurements in campliance with high athical
standands Accondingly, Nign sthic sl slandams are
required from il entities |nvolved in the procumment
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Independent Accountir

are parties legal entities) with whom the organisation lnglmb perform project activities. The sub-partners are required to account for the funds disbursed
bnnm and to show that tho amounts have been incurred in line with the bjs nd agreed and in with the

AGIC
(0050 06MIMEI0BIGLT JMIBLOTMNGB0)

3. 903M0MmOdNL JIRY, BILOLIIBNO 1,
BI6MBY #10, bOGMIMG 4,

0186, MAOPOLO, LOTSGMIIEM
®2CM: +995 (322) 2 500 130

200, GMLOY: INFO@AGIC.GE

AGIC
(AG INTERNATIONAL CONSULTING)

P. KAVTARADZE STREET, TURN |,
BUILDING #10, FLOOR 4,

0186, TBILISI, GEORGIA

TEL: +995(322) 2500 130
E-MAIL: INFO@AGIC.GE

1 2 3

Significant

they have beon issuad.

Are sub-partners selected on the basis of standard
peocedures, such as pre-aword assessments, 10 ensure
they are spproprately registered, suitably qualifed to
perfonm the roie 1o be assigned, have adequate intemal
control systems, and that there anm not sigafican
ethical o reputational concerms?

[The IP has no sub~grantees.

# sub-pariners are engagsd, are formal agroements
signed between Lhe parties, cleady stating the work to
e performed, the reporting and documentalion
obligations, and any other conditions of funding. i kne
with the agreament batween the UN agency (or other
donce) and the organisation, pror (o activties being
undenaken o linds agwnced?

The I has no subgrantecs

Doas the organsation implement procedures to venfy
the tnancial reports and cormespooding documentation
submitted by the sUb-panner pror to onward reporting
o the donor?

The IP has no sut-grantees

Doas the organisation implement procedures to montor
the implementation of project actuties by the sub-
parinens?

The IP has nc sub-graniees

Doas (he have sutabia for
dealing wih instances of poor pubnr.anca

and .o
non-compliance with tre terms of .ngmmrl”

The IP has no sub-graniaes

Dees the organisation require its sub-partners (0 uphald |
6 |high ethical standards, such as evdanced by & code of v Tha IP has no sub-grantees,
conduct?
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Accounting system
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(2030 06MIMEI0VIGOT 3MBLYTMINGSN)
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00 +995 (322) 2 500 130

AGIC
(AG INTERNATIONAL CONSULTING)

P. KAVTARADZE STREET, TURN I,
BUILDING #10, FLOOR 4,

0186, TBILISI, GEORGIA

TEL: +995(322) 2500130

0™, BOLOY: INFO@AGIC.GE

E-MAIL: INFO@AGIC.GE

Doos the orgamisation have and make use of o
computerised accournting sysm that recordy
sufficient dotails of eaan Iranmacten 1o aliow it to
be linked to the comssponding documentation and
ellocated 10 the relevant funding source 7

uses an wincironic accounting program "ORIS™
during the operational year fnanclal operations
{are recorded by sccountants. A balance sheet Is
Prepares n ATCOMGANcE with e 0perstons

15 @0505% 10 10 ACCOUNING 3y i Ceotectm thogh
1P 65 Of UETIMES and POLIWCS ?

reflocted in the program and sent to the
controlling body.

Einey s n e acoounting rogas Las n
ANNALI UATETE BNC Pas SwOrY,

D0 dilrunt Usevs have dhfwent access rights ¥o fiae
iney wr oty wdo (o roviow o M0 Changee %
DM 00 1Nt |5 reEmant 10 thar Lnchor?

[Ordty om User "o Bocess.

& tha accounting S Il Baccod up 10 a secam affsle
location 00 & puUtcmitly regiler besis?

[Sackipn e takmn W b we of waan day,

Can (e syslem b access el Tom preises ot (han

s OREANSANIONS MRS (10 BXAMple # 3138 ave.

WOKING MOl y) 30 Vi recording or Tt

Anancial Rsactons & not advarsely impacied in e
hvsically 2

[ Access 10 the ccourteg program s pave bl ariy If
(1 BOCOURING PRGN 1§ CONNESTNe 1o the
OGanZaton's nebarrs ard Il Il s wetles) in the working
compu

Do et o
fenaure that the same ce similar el of oversght
i maintained even If maff are not physically
present in the offica?

11 ks part ally possible to supervise smployees
Mrougn the electronic acministration system .

[Are all staft msuec Wi Computens trat ae mantuned
by 8nd accossible 10 the organs aberts IT depsrtrent
4] Tl e wcSecy. i andionahiany 106l 7

The # does nof nese o IT depatrent,

Fannng

|Does e organisation perorm bank
reconciiations on at lsaxt a monthly Dass?

P Coss ot have & Bank account, ip isa Treasry
lorganizatien

AW tam reconciisbars porrmed by scmecne ofer
ihan Incve rusoonsibls Sor makng or sporowng
[saymarts?

10

[Ars conciling ams dontied anc imostoutad i &
inely Manes™

" Are payments subject 1o o clesr approval process
ith adequate wgregation of dutes?

Pryments ar made by the sppropriate authorty.

A scpeocan s MURGNSSRON INANCICS 1 piBe for
agprovel of payments?

Oman aitior mases sayments Pough the teesury
[Dmgrar), e detmh! docermmeeaser 15 losed, on
1T asle of which tha payment s made.

Are ail, or substantioly sl poyments made 1 &
tmcsatin form sueh s bank frarsder chaques mace
o 12 the wpecilc payee, o mabie money (ranafer?

AN poyments see tracesble. Organisanon make
Ayt rrouch the bwasry SO, wosen
el documertation @ I0aded, on the basis of
which the pay mant s mace.

I orline payments i used. do theser recyie cud
migratoons 7

17 4008 nct e oriine paymints v scoonderce with
Il procednm #ppeows! #nd witen by the Minstry of
Franco.

Rl

(s Biare & statud and rewsonable limit for the
|amount that can de paid in cash?

|P coes have paymants in cash.

If wiafl henes 10 trrwpon sigifeont amounts of caek (lor
[oxampia when wencraan fom the bank. o caried o
Jorowect sdws), are sirSciant sucurtly sITREETeRt ©
fptace

P does e Daymects in cash

(Dcres. thes caganisation pwrtont! & Seswery match
[Detwean the Traice receled fom the supcher, te
[PUrchase order tamed arc the gaods wcesed, wh
wécniice of ihaze cnecks maintared and aigaed?

*IW- TRCMWOg of e CroGUCTR SerCes, 1he

{documants orovided ty the alopher (s coceed by the
s pecton department, an ACCRE(ance 5C: Iy wihed
By he emcioyes of the trancial and Budgetary
dspartment. aoxd Mler it he carlmn coeration is
reimtnrsac

For payrmants that ar 1ot vaow o the basis of an
NvGice. SUCh @G R aaFy dllowarces e appronate
procedures in DICE 10 enume the smounts s in i
[WHEL 8 B Ll [aicy, Thoro (s S00GRT0 TUMOW Brr)
a0proval. and that reewnt Lo cocuments are
| mmtaned?

Dl Aoaurces % $3000 1 ICCOTECT wih the
agielation

|Are wpporting documents samped ss “Paid™ ang
[marked with the conor of praject name afier
made, of does the

wysam otharwise have inbuilt conrols 1o ansure
cannot be mace More INAN Onos or
claimed againat mare then one funding source?

The IP has a budgnt brokwn down by donors and
projects both in e electronic sysiem of the
treawiry (etrsasury.ge) 3nd In "ORIS". This contral
(excludes arrom in making paymenis.

[Coes the omanmation haws & clear policy tr slocating
[snand ccets across @Morent brojects o donors !

The © coes rot N 3 Dmalzed policy on indrect
couts,

A satary costs charged 10 Ui project on the bess of
an dantiable ompartion of the actanl costs \acuned?

e 53k88 of AmDloyses hired wiehin I prject am
inchucmd in the oot dudget 4nd empioyess aw paig
in 9corgance with 1he project budget

et mansgement | recerd keeping

Does the organisetion maintain all its records in an
ordurly and consisnnt way, that enables the reacy
of

Frive foliowing
have boen implemented in the IP:

[The automated systam of the Ministry of Finance -
[eOocument, the sysem of the Minigry of Finance
Treasury, Oullosh. procrument.gov.ge, the
Ananclal

persoanel management systam,

The [P aino uses a physical archive, where
phywical documents sre stored in labaled foldars
and caninam, in & strucnirsd symom.

Doas the orgarsation have 3 stated documant
ménagement poicy thet enmunes documents e
Malrtained o 3t least (he PAnOd rquined by dorom

1P Nas & stated doc et managomen: policy thet
Insums documents o rotainec for at Wast the penod
Ieques! ad by conom

Does the organisaton haw @ Sata protaction poboy ™

[ coerates \n accomence wih the Low an Farsonal
Dota Protaction of Georgia.
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AGIC
(AG INTERNATIONAL CONSULTING)

P. KAVTARADZE STREET, TURN |,
BUILDING #10, FLOOR &,

0186, TBILISI, GEORGIA

TEL: +995 (322) 2500130
E-MAIL: INFO@AGIC.GE

Implementing partner name:

LEPL Environmental Information and
Education Center

Implementing partner code or ID in UNICEF,
UNDP, UNFPA records (as applicable)

206351730

Implementing partner contact details (contact
name, email address and telephone number):

Tamar Lomidze
Head of the Administrative Service

Address: Vake-Saburtalo / Marshal Gelovani
Street No. 32g

Tel (Cell): (+995) 599 271 871

Mail: Tamar.Lomidze@eiec.gov.ge

prorgamme(s):

Main programmes implemented with the N/A
applicable UN Agencylies:
Key Official in charge of the UN Agency/ies’ Gigla Ramishvili

Programme location(s):

Vake-Saburtalo / Marshal Gelovani Street No.
32¢g

Location of records related to the UN
Agencylies’ prorgamme(s):

Vake-Saburtalo / Marshal Gelovani Street No.
32g

the micro assessment:

Currency of records maintained: N/A
Expenditures incurred/reported to UNICEF, N/A

UNDP and UNFPA (as applicable) during the

most recent financial reporting period (in

USs$);

Cash transfer modality/ies used by the UN N/A
agencylies to the IP

Intended start date of micro assessment: 27.03.2025
Number of days to be spent for visit to IP: 1 (one)
Any special requests to be considered during | N/A
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Annex lll. Implementing Partner Organizational Chart
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> I Public Parhiciy
Projects Job Informationa! Adminisirative Job
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Service Senior 1 - Sevice Sanlor
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alist 1 - Accountant
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F <

f Spe
- Senfor Specalist
1 - Procuremant
Specialist
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Annex IV. List of Persons Met

Name Unit/organization Position

Tamar Lomidze LEPL Environmental Head of the Administrative
Information and Education Service
Center
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Annex 11: EA Completion Memorandum Template

ENABLING ACTIVITY COMPLETION MEMORANDUM

Background and Purpose

Monitoring and Evaluation plans of GEF-funded climate change enabling activities for the
preparation of Biennial Transparency Reports (or combined Biennial Transparency
Report/National Communication) do not require the production and publication of Terminal
Evaluation Reports. However, the GEF Independent Evaluation Office (IEQ) now requires GEF
Enabling Activities to submit a Completion Memorandum’.

The intention of the Enabling Activity (EA) Completion Memorandum is to gather some insightful
details about the process of preparing the Biennial Transparency Reports (or combined BTR/NC)
under the UNFCCC and the Paris Agreement that can be of use to both the UNDP support teams,
and the current and future national project teams, and also fulfil GEF IEO requirements. Its focus is
therefore on providing:

e Expected outputs of the project, their results and how they are important to enable
generation of global environmental benefits;

e Discussion on UNDP’s role and that of the implementing partner (GEF executing entity); and
on stakeholder engagement and gender-related aspects;

e An account of the use of GEF financing, and materialization of co-financing, where
applicable;

¢ Asynthesis of lessons that can help to improve the selection, design and implementation of
future GEF-financed UNDP-supported activities;

¢ Understanding further on challenges related to climate change reporting in countries where
BTR project is implemented, and related technical and capacity building needs;

e Feedback on issues that are recurrent across the global Enabling Activity portfolio, require
attention, and on improvements regarding previously identified issues; and

e contribution to the GEF Evaluation Office databases for aggregation, analysis and reporting
on effectiveness of GEF operations in achieving global environmental benefits and on the
quality of monitoring and evaluation across the GEF system.

National project teams in charge of the future enabling activity for the preparation of the Biennial
Transparency Report (or combined Biennial Transparency Report/National Communication) could
therefore rely on a valuable source of information from inception to closure of the project, and UNDP
support teams can further disseminate lessons across borders, fully up-taking its guiding role as
implementing agency.

The template is designed with the purpose of collecting relevant information, without representing a
time-intensive and human resource-intensive burden to the current national project team. The
requirement is to have the team leader, project manager or equivalent figure providing information
in this template, in close collaboration with the government counterparts and other team members
and send the report for the review of Regional Technical Oversight Team four months prior to the

' https:/'www.gefieo.org/evaluations/enabling-activities- 2023
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Operational Closure? of the project. It is furthermore the intention of the completion of this EA
Completion Memorandum to trigger discussions for forthcoming Biennial Transparency Report
and/or combined Biennial Transparency/National Communication, taking advantage of the
momentum created by the ongoing project, the presence of the core national project team, and the
renewed interest of national counterparts with the perspectives of an imminent or recent
submission to the UNFCCC.

A. PROJECT INFORMATION TABLE

UNDP Project ID (PIMS+ #) EA Approval Date

GEF Project ID ProDoc Signature date

Quantum Award ID Inception workshop date

Quantum Project ID

Country(ies) Planned Project Duration
(in months)

Region Actual Project Duration

(e.g., if extension applied)

Focal Area Expected Project Completion
Date
Trust Fund Actual Project Completion Date

GEF Focal Area Strategic Objective

Executing Agency/Implementing
Partner

Other execution partners
(if applicable)

Name of Project Manager

Project Financing at EA approval (US$) at EA Completion Memorandum stage
(uss)*

[1] GEF financing:

[2] UNDP contribution:

[3] Government:

[4] Other partners:

[5] Total co-financing [2 + 3+ 4]:*

2 as per the project timeline in PIMS+.
3Co-financingis not a requirement for EA projects. Please respond only if applicable.
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PROJECTTOTAL COSTS [1 + 5]

BTR or BTR/NC Submission to
UNFccCc*

Link to BTR and/or BTR/NC submitted
to UNFCCC

B. REPORTING ON PROJECT DESIGN PHASE

1. Please indicate the duration of project design phase (in months):

2. Based on the preparatory work for the design of this project, what were the identified
objectives? Please select the most priority objectives of this project from the table below
in relation to each BTR component:

experts on Common

to track the progress

adaptation for reporting

Vulnerability and Support needed and
HGI i
SOy HRG Tt Climate Change impacts received
Training National Developing indicators Enhancing M&E Assessing the constraints

and gaps in financial,

specific Emission factors
(EFs) O

building of national
experts/personnel on
the monitoring of NDC
implementation []

selected vulnerability
areas on the impacts of
climate change [J

Reporting Tables (CRTs) | made in implementing | O] capacity-building and

O and achieving the NDC technology development
T, support [J

Advancing to higher Operationalizing data Identifying adaptation Establishing/developing a

Tier methodologies [ collection for NDC priorities and barriers [ tracking mechanism for
tracking OJ support needed and

received [
Developing country- Technical capacity- Capacity-building in Other [

Please specify below

SUNFCCC BTR Registry: https://unfccce.int/first-biennial-transparency-reports
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Other(s) [J
Please specify below

Other(s) [
Please specify below

Other(s) [
Please specify below

Comments on selected | Comments on selected
choices (optional):

choices (optional):

Comments on selected
choices (optional):

Comments on selected
choices (optional):

3. Please answer the following:

a. Select from the below table the stakeholders consulted during the design phase (please

selectall applicable).

b. Elaborate on how the selected stakeholders were engaged in the project design phase
(e.g., workshops, interviews, bilateral meetings etc.). Please add your explanations
under ‘Means of Engagement’ section.

Stakeholder Category

Please select

Means of Engagement

Governmental institutions

- Ministries
- Local governments
- Parastatal organizations

Choose an item.

Universities & Research Centers

Choose an item.

Private Sector

Choose an item.

CSOs and NGOs
- Women's associations
- Youth associations
- Environment or climate related
NGOs
- Indigenous peoples’
representatives

Choose an item.

Media

Choose an item.
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Other (please specify) Choose an item.

4. Please explain how gender considerations were taken into account during the project design
phase for the following:

a) Project Management
b) Stakeholder Engagement
c) Gender-sensitive reporting

5. Werethere any major challenges and issues faced duringthe project design phase that might
have affected the implementation? If yes, please elaborate and explain any practices applied
to resolve those challenges in this period.

6. Please answer the following:

a. Select from the table below the parties involved in the preparation of the Project
Document.

b. Elaborate on the level and satisfaction of the collaboration with all involved parties.
Please refer to the section ‘Comments on Collaboration’.

Parties Please select Comments on Collaboration Indicate the

budget ($ USD)

utilized for NC
and/or IC

(as applicable)

1.Government

Choose an item.

N/A

2.UNDP Country
Office

Choose anitem.

N/A

3.National
Consultant (NC)

Choose an item.
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4.International Choose an item.
Consultant (IC)




Jaiedsues; | ssaooud fioyedionied
e vl psydope pue ualedsues DD24NN ay) 01
‘pojidwoa B ul pajdope payiwqns XoN/eHLE
XON/EYLE ‘Pajdwoo gglg | pue zylg g Jo1eoipu]
(439 woyy 3)qejiene
Adojopoy;suw ees)
(adoad
1enpiaipuy) jepusg
Aq paiedaidiesip
sajeiolauaq
(uawom o506 (uawom 108loud 10811p # 71
isea)1e) Xx %065 158a)18) X)X | IoIEDIpU| Aiojepuely
£°VINO/S Uoisioa( Jad se sodl eyl Suizneuonesado uo
9oueping ay) pue (L'YWO/81L UOISIDa() JUsWaaldy sued oy Jo | 8101y ul 03 paliayal Loddns pue UoRIE o} diomeulel) Aouasedsuely auy 1oy (s9d) seunaping pue sainpssoid
'SAINEPOIA Y} YUM Bul) Ul Juswaally Sued syl pue 004NN ay3 Jepun suonednqo Suniodal sy 199w 03 ‘Lodal pauIqLIos se (RON/xy1g) woday uonesiunwwon JeuonenN
X pue Asuasedsuel] |eiuusig piiyj pue 1odal auojepue;s se (¢y1g) woday Aouasedsuel] |eiuualg puoosg s yiwqgns pue aledasd o3 [sweu Aunos] ayqeus Jim 10afosd sy)

:2An0alqo
J0aloig

jeBie]
18foid jo pu3

1081e] wiLy-piy

$103B2IpU| BWO2INQ puUe aAR2elqO

“Y10M Jo seale Ajuold pue seRIARoe DN/YLE 81MiNg 104 SUCKEPUSWILIODS] AU. apinold ases)d o
‘uonnjosal sy up pajidde ussq eney saonoeid 1eym /i uje)dxe pue ‘sziewswns
ases)d ‘s;ndinQ Jo uonepieA pue uojeuswa)dwl ay) ul PassuUNoIUS usaq eAey sanssi Jo sagua)eyo sofew Aue §j -
&SNNsal aAlegau 10 eapisod papuajuiun Aue aseyy aiap, -
'Saw021nQ 1939/01d 8y3 03 si1oedwi i1dy) 3eYM ‘e8ueyo 40 (s)uoseal ayy aie
leym ‘aie Aayr jeym urejdxe aseajd ‘saf §) ; uoneuswa)dui Buinp paiaanap sindino ul sagueyo/suoneinap Aue s1syy sy -
:Buimo))of 8y 18pISUOY) ; pareplieA pue pazieal a1om sindinO moy 4o ss8204d 8y} U0 33810GE)2 PUE 8GIIISSP aseald 'q
quawinoo( 10s/oid paroidde
3U3 JO ylomauleld S1NSaY 8y3 U1 1851e) 198/01d JO PUT BY3 YIIM BUI) Ul SI0IEDIPUI BY) JO 3NSBE. Jeuly eyy uo j10dal ases)d ‘e

‘papiroid suonysanb 3uiping sy) Buimon)oy Aq 10afoid ay; Jo siojedipul ynsal pue syndino josfoid ayy uo podal esesy ‘L

SYOLVOIIANI LINS3Y ANV S1NdLNO LO3rodd NO ONILHOd3Y D

0538805045 4-L LEB-1£98-08Y-8£8443AV QI adojeaus ubisnoog




BWILIBA0SIAYU|

9002 243
03 Juawauysy
6L02 "S8IJI0JUBAU| SBH)
Buisn aysep) | e@snoyussais) jeuoneN
pue (N704Y) Joj saullepingd
a9s] pue] 3430 (00di) e8ueyd
pue A13sa104 ajewi)n uo jaued
‘ainnaL8y TN Yoy V=3 U]
‘(nddi) 900z
asn jonpold ay) o) Juawauay
pUe $855820.d 6102 8uisn
jerssnpuy | s1sepm pue (N704Y)
‘AS1pu7 asf pue7eyio pue
J0$10308S | Ansalo ‘eimnondy
8y} J0j XXQZ 01 | '(Nddl) 8N 30NpPoId
pajepdn sasesd pue sassan0ld
asnoyuaaif jesnpuy ‘A8iau3 jo
JO SyUIS $10)038 ay} 10) “XX0Z
Aq sjerowal 0} pajepdn sases LYIWO/8L
pue saaInos asnoyuaaid Jo SyuIS uors123p Jo || 133deyd
Aq suorssiwa Aq sjeAowas pue Ul pauIeluod SHHW SNOISSIWG
owagdodosyue | $82.n0S AQ SUOISSILIS ayj YIm aouep1o2o8 9HO
jo owsgodosyue ul padojensp 40 140d34
uodai Aiojusaul joyodas | (YIN)Hodey Aiojuenu AYOLN3IANI
jeuoneN Aiojusauj jeuoneN reuonep ¢ 101esipuj TVYNOILVN
82o¢
1aquwasaq
Aq 0004NN
0] penjwqns
pue ssaoosd 920¢ J8equisdag
Aiojedioped Aq 0024NN
pue 0} paniwgns pue
yesie)
08(0id jo puz 198ie) wual-piW $103E21pU| 8W02INQ PuUE 8ARVSIq0

063880504VS -1 LE8-L£98-08VP-8€8443AY QI @dojeauz ubisnaog




ouedNUILIoY

uoneydepy Ui paAladas
pue pspjrosd pue pspaau Jioddns
Xx0g 0} pue ‘voneydepe
dn voneydepe ‘Papinosd pue spedu)
pue spedu | xxpz oxdn vonejdepe agueys ajews NOILVLdvVay
adueyo ajeun)o pue speduly ‘Uoneyswsidwy | aQNys LOVdIWI
0] pajejas adueya ajewno oy OaN uo Sunrodsi ui JONVHO
uoneuwouy paje)al uoneusou] ssalfoly HIojesIpU] JLYWITD
‘Pepiore
SuoIssIwa
4O sejewnsa
Buipnjoul ‘paprone
‘Pepincid xxpz SuoIssIwe Jo
03 dn (oaN) ssjewnsa Supnjouy sjuswasnba.
uonpnqguoy ‘papiroid xxpgz 03dn | oqw yim asueduwos
paunualaqg (0aN) vonnguuon ul paAiana.
Aneuonep ay; pauiwiglag pue papsau jioddns
Buinaiyoe pue Aneuonen pue ‘uonejdepe SOaN
Bunuaws)dwi ay) Suinaiyoe pue syedw ONIAIIHOY
ulepew pue dunuswa)dwt adueyo ajewno anNy o
ssasgoud yoes ul epew ssasfosd ‘UoneyusWEdWw; | NILN EINEREIN
0} fuessaoau yoea) 0y f1essaosu OQN uo Sunoda, u NI 3aVIW
uonewuoju| uoneuuojuy §Sa150.4d ' JOIEDIpU] SS3YO0Ud
e ET]
seg
asnoyuaaln
Jeucnen
104 saupeping
(00d1) 88ueys
a1ewWn)
uojeued jB)U
jogie]
waloid jo puz 1981e) Wey-pipy $403B31pU| 8LI02INQ puUE aARvalqQ

053880504VS -1 LEB-L €98-D8YH-8£8443AV :ql dojeau3 uBisnoog




Jopuagd

pue ssauvaieme
anqgnd ‘Sunuien
‘voneanpa
‘uonesrasqo
diwa)sAs
‘Yoieasay
uo uoneuwou) (ON/dLg
‘Paqliasap Q3INIEW0OD
J8pusd H04
Bupnmour 378v211ddv)
‘voneusogur SSINIHYMY
werajas anand
1ayjo pue ANV ONINIVYH
Juswanosduwy 1/Nolvona3
10 seasy anv(osy) s
‘Pepinosd xxpz NOILVAYISEO
01 dn paniaoeys Sawainba. OILYW3LSAS
pue papasu 9dW Yum aauenduros anNvy
uoddns ‘pepiroid Ul peATeDE] HOYV3IS3H
duipjing XX0¢ 01 dn paniasays pue papaau jioddns
-Aucedeos pue | pue P8pasu Joddns pue ‘uoneidepe
48jsuels) pue duipng-Aiosedes pue spoeduw
Juswdojanap pug isjsuel) agueyo sjewino
ABojouyoay pueuauwidojansp ‘uonejuswa)dun [«ETNEREL
eroueuy | ASojouyos; ‘Jeroueuy OQN uo 3uniodai ur ANV d3a3anN
uo uoneuLIojuy uo uonewIou) Ss8.50.1d > J0Y83IpU] 140ddns
paiedasd
XON/X418 ay)
40 uBuodwos Sjuawsinbai
seu OdiN Yim soueidwos
bEXITT
13fold jo puz 39die) wisy-piy $i03E21pu| awWoaNQ pue aaoefqo

0S3880604VS -1 LES-LE£98-08VP-8€8443AV ‘Al adojeau3 ubisnoog




11

8'do//LL

ui saunaping
ajqeoidde yym
20uepl02o8

ul ‘papinosd

Jofie]
108foid jo pug 39816 wuay-pip

$101e91pU| BWOINQ pue 8ARvelqQ

0638805045 -1 LE8-LE£98-08VH-8£8443AY I adojeau3 ubisnoog



Docusign Envelope ID: ADEFF838-4A8C-8631-8311-F5AFD5C8BESC

D. REPORTING ON INSTITUTIONAL ARRANGEMENTS

1. Please provide an overview of the institutional arrangement of the project, and explain if
any changes took place during the implementation. Also, briefly discuss the role and
performance of the Implementing Partner.

2. Describe the composition of the Project Team and changes (if any) during the project
implementation.

3. Loocking back on the implementation phase, what were the main strengths and weaknesses
of the institutional arrangements in place?

4. Briefly discuss the stakeholder engagement during the project implementation. How did the
process go; were there any difficulties recorded?

5. Will the project team remain in place following the project’s completion?

6. Speaking about the institutional arrangements, what feedback and/or suggestions would
you give for future BTR projects?
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Docusign Envelope ID: ADEFF838-4A8C-8631-831 1-F5AFD5C8BESC

F. CAPACITY BUILDING AND TECHNICAL SUPPORT NEEDS

1. How has the project worked to build
national/institutional level, while considering

provide a brief assessment.

institutional and technical capacities at
cost-effectiveness and sustainability? Please

2. Please answer the followi ng:

a. Please select from the table below the staff/consultants invol

each BTR component.

b. Under

ved in the preparation of

‘Comments’ section, please explain why national or international consultants

were preferred for that particular work; and describe the division of work (%) if more than

one category is selected in a line.

National

National

International

BTR com
cial Staff Consultants Consultants et
GHG inventory Choose an Choose an Choose an
item. item. item.
NDC tracking Choose an Choose an Choose an
item. item. item.
Vulnerability and Choose an Choose an Choose an
Climate change item. item. item.
impacts
Support needed Choose an Choose an Choose an
and received item. item. item.
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3. Has the project team, or members of the project team, participated in
national/regional/global training events/workshops (in-person or virtual) organized by CBIT -
Global Support Programme or other relevant international organizations during the course of
the project? If yes, please specify the training/workshop event(s) with their names and the
year of participation.

4. Has the project received support from UNDP’s Climate Promise - Enhanced Climate
Transparency (ECT) initiative? If yes, please specify the support received and how this
contribution impacted the project results.

5. Overall, how would you assess UNDP’s support during the project design and
implementation? Was the oversight support provided timely and beneficial? Please explain,

6. Considering the project activities implemented and the results achieved, what additional
capacity building and technical Support is needed through implementing agencies, donor
and other relevant international organizations to enhance the country’s transparency system

and climate change reporting mechanisms? Please specify with examples.

17




Docusign Envelope ID: ADEFF838-4A8C-8631-831 1-FSAFD5CBBESC

G. LESSONS LEARNED AND NEXT STEPS

T

In light of the responses provided in the earlier sections and looking back on the overall
implementation, what would be the main feedback and/or advice to the future project
teams? What are the main lessons learned from this BTR project?

2. How will findings of this project be further disseminated? What is the dissemination plan in
place?

3. Areanybalance funds available under this BTR project, which could be utilized to identify the
strategy of the next cycle of BTR reports?

4. Hasthe Government expressed interest to continue working with UNDP on the next cycle of
BTR reports? Please explain.

5. Additional/Final remarks (Optional)

18
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H. REPORT COMPLETION AND RESPONSIBLE TEAM MEMBERS

Date of the report completion

Name and e-mail address of person who
completed this report

Others involved in completion of this report
(names of individuals and their institutions)

Other attachments (if applicable)

19
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Docusign Envelope ID: ADEFF838-4A8C-8631-831 1-F5AFD5C8BESC

Annex 12: UNDP Project Quality Assurance Report
Completed in UNDP online corporate planning system by the UNDP co

[ism-zosm - Quality Assurance - Design j} ;”_ J

Procedure Year: 2026
I e Procedure Rating: Not Completed
(P‘rocedure Status: Questionnaire Procedure Name: ASM-20514
{Pﬁcedure Department: CO - Georgia - Thilisi ,Procedure Type: Design —”
Portofolio/Project Type: Project
Related Portfolios/Projects (1)
Name Portofolio/Project Name Department Status ATLAS Project Number Start Date End Date
01005164 PIMS-10015 BTR2 + BTR3/6NC €O - Georgia - Thilisi  Draft 7/1/2026 6/30/2030
QA Questionnaire:
Quality Rating:

Strategic Status: Complete

Satisfactory

project will contribute to outcome level change and why the project's strategy will likely lead to this change. This analysis is backed

by credible evidence of what works effectively in this context and includes assumptions and risks.

2: The project is clearly linked to the Programme's theory of change. It has a change pathway that explains how the project will

contribute to outcome-level change and why the project strategy will likely lead to this change.

1: The project document may describe in generic terms how the project will contribute to development results, without an explicit

link to the programme's theory of change.

*Note: Projects not contributing to a programme must have a project-specific Theory of Change. See alternative question under

the information icon for these cases.
*Note: Risk management must be done for criteria with score of 1.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Though the prodoc does not explicitly explain the pathway, the project is linked to CPD outcome and output (see cover page and

RRF heading).
2. Is the project aligned with the UNDP Strategic Plan?

3: The project responds to at least one of the development settings as specified in the Strategic Plan and adapts at least one

Signature Solution. The project's RRF includes all the relevant SP output indicators, (all must be true)

1]




Docusign Envelope ID: ADEFF838-4A8C-8631-83 1 1-FSAFD5CBBESC

2: The project responds to at least one of the development settings as specified in the Strategic Plan. The project’s RRF includes at
least one SP output indicator, if relevant. (both must be true)

1: The project responds to a partner's identified need, but this need falls outside of the UNDP Strategic Plan. Also select this option
if none of the relevant SP indicators are included in the RRF.

*Note: Risk management must be done for criteria with score of 1.
Evidence (Enter a short explanation or upload a document that provides evidence for your response)
The project contributed to UNDP Strategic Plan 2026-2028 Output 1.1, as indicated in the RRF heading.

3. Is the project linked to the programme outputs? (i.e., UNSDCF/CPD, RPD or Strategic Plan IRRF for strategic interventions not
part of a programme)

YES
NO
*Note: Project QA cannot be approved by Project QA Approver when the response is “No”.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Yes, as indicted in the RRF heading the project is linked to CPD 2026-2030 Output 2.1.3: Institutional capacity strengthened at
central and municipal levels to enhance policy frameworks, regulatory mechanisms and service provision for effective and inclusive
environmental governance and climate action.

Quality Rating:
Relevant Status: Complete
Satisfactory

4. Does the project identify target groups , and particularly those marginalized, vulnerable and left further behind (LNOB)

3: The LNOB target groups are clearly specified, prioritising discriminated, and marginalized groups left furthest behind, identified
through a rigorous process based on evidence.

2: The LNOB target groups are clearly specified, prioritizing groups left furthest behind.
1: The LNOB target groups are not clearly specified.

*Note: Risk management must be done for criteria with score of 1. Projects that build institutional capacity should still identify
targeted groups to justify support.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Though LNOB is not specified as a target groups, it is noted in SESP that "efforts to monitor and report on climate initiatives are
specifically designed to address the needs and concerns of key groups, including those identified as vulnerable or potentially
marginalized by NDC 3.0.". The project also plans stakeholder engagement activities, such as targeted consultations, workshops,
and trainings, aim to improve both access and participation in decision-making for members of vulnerable communities.

5. Have knowledge, good practices, and past lessons learned of UNDP and others informed the project design?

3: Knowledge and lessons learned backed by credible evidence from sources such as evaluation, corporate policies/strategies,
and/or monitoring have been explicitly used, with appropriate referencing, to justify the approach used by the project.

2: The project design mentions knowledge and lessons learned backed by evidence/sources but have not been used to justify the
approach selected.

1: There is little, or no mention of knowledge and lessons learned informing the project design. Any references made are anecdotal
and not backed by evidence.

*Note: Risk management must be done for criteria with score of 1.

2|Page
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Evidence (Enter a short explanation or upload a document that provides evidence for your response)

As mentioned in section 2/Development Challenge, the lessons learned from the preparation and submission of the BTR1 were
captured and taken into consideration during the design of the current phase.

6. Does UNDP have a clear advantage to engage in the role envisioned by the project vis-a-vis national / regional / global partners
and other actors?

3: An analysis has been conducted on the role of other partners in the area where the project intends to work, and credible
evidence supports the proposed engagement of UNDP and partners through the project, including identification of potential
funding partners. It is clear how results achieved by partners will complement the project's intended results and a communication
strategy is in place to communicate results and raise visibility vis-a-vis key partners. Options for south-south and triangular
cooperation have been considered, as appropriate. (all must be true)

2: Some analysis has been conducted on the role of other partners in the area where the project intends to work, and relatively
limited evidence supports the proposed engagement of and division of labour between UNDP and partners through the project,
with unclear funding and communications strategies or plans.

1: No clear analysis has been conducted on the role of other partners in the area that the project intends to work. There is risk
that the project overlaps and/or does not coordinate with partners' interventions in this area. Options for south-south and
triangular cooperation have not been considered, despite its potential relevance.

*Note: Risk management must be done for criteria with score of 1.
Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Section Il/Development Challenge contains sub-section on stakeholders mapping, which list broad range of the stakeholders
including line ministries and agencies, NGOs academia and private sector and analyses role of each partner in the project and
potential means of their engagement,

Quality Rating:
Principled Status: Complete
Highly Satisfactory

7. Does the project apply a human rights-based approach?

3: The project is guided by human rights and incorporates the principles of accountability, meaningful participation, and non-
discrimination in the project's strategy. The project upholds the relevant international and national laws and standards. Any
potential adverse impacts on enjoyment of human rights were rigorously identified and assessed as relevant, with appropriate
mitigation and management measures incorporated into project design and budget. (all must be true)

2: The project is guided by human rights by prioritizing accountability, meaningful participation and non-discrimination. Potential
adverse impacts on enjoyment of human rights were identified and assessed as relevant, and appropriate mitigation and
management measures incorporated into the project design and budget. (both must be true)

1: No evidence that the project is guided by human rights. Limited or no evidence that potential adverse impacts on enjoyment of
human rights were considered

*Note: Risk management must be done for criteria with score of 1.
Evidence (Enter a short explanation or upload a document that provides evidence for your response)

As noted in SESP Q1, the project "incorporates a human rights-based approach throughout its evaluation of climate change
mitigation, adaptation, finance and related policies, while also fulfilling reporting requirements for the UNFCCC". The reports
produced by the project will monitor and report on climate initiatives that are specifically designed to address the needs and
concerns of key groups, including those identified as vulnerable or potentially marginalized by NDC 3.0.

8. Does the project use gender analysis in the project design?

3: A participatory gender analysis has been conducted and results from this gender analysis inform the development challenge,
strategy and expected results sections of the project document. Outputs and indicators of the results framework include explicit

3|Page
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references to gender equality, and specific indicators measure and monitor results to ensure women are fully benefitting from the
project. (all must be true)

2: A basic gender analysis has been carried out and results from this analysis are scattered (i.e., fragmented and not consistent)
across the development challenge and strategy sections of the project document. The results framework may include some gender
sensitive outputs and/or activities but gender inequalities are not consistently integrated across each output. (all must be true)

1: The project design may or may not mention information and/or data on the differential impact of the project's development
situation on gender relations, women and men, but the gender inequalities have not been clearly identified and reflected in the
project document.

*Note: Risk management must be done for criteria with score of 1.
Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Sub-section on Gender mainstreaming under section ll/Development Challenge not only analyses methods of mainstreaming
gender equality in NDC reporting, but proposes concrete activities and indicators for their achievement.

9. Did the project support the resilience and sustainability of societies and/or ecosystems?

3: Credible evidence that the project addresses sustainability and resilience dimensions of development challenges, which are
integrated in the project strategy and design. The project reflects the interconnections between the social, economic and
environmental dimensions of sustainable development. Relevant shocks, hazards and adverse social and environmental impacts
have been identified and rigorously assessed with appropriate management and mitigation measures incorporated into project
design and budget. (all must be true)

2: The project design integrates sustainability and resilience dimensions of development challenges. Relevant shocks, hazards and
adverse social and environmental impacts have been identified and assessed, and relevant management and mitigation measures
incorporated into project design and budget. (both must be true)

1: Sustainability and resilience dimensions and impacts were not adequately considered.

*Note: Risk management must be done for criteria with score of 1.
Evidence (Enter a short explanation or upload a document that provides evidence for your response)

As noted in SESP, the project will "revise climate change scenarios based on latest climate models and update the vulnerability and
climate change impact assessments of the BTR2 and BTR3/NC6 for the above sectors with inclusion of a detailed analysis on their
adaptive capacities towards the negative effects of climate change. In addition, the BTR3/NC6 project will cover areas that have
not been covered previously, such as loss and damage assessment",

training; strengthening capacities of partners to participate in international negotiations and conferences; partnership coordination
(including UN coordination) and management of networks; and global/regional Projects with no country-level activities as well as
Development Effectiveness projects and Institutional Effectiveness projects. [If yes, upload the completed checklist. If SESP is not
required, Select all exemption criteria that apply.]

Yes

No

SESP not required because project consists solely of (Select all exemption criteria that apply)
*Applicable only to option "SESP not required"

1: Preparation and dissemination of reports, documents and communication materials
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2: Organization of an event, workshop, training

3: Strengthening capacities of partners to participate in international negotiations and conferences

4: Partnership coordination (including UN coordination) and management of networks

5: Global/regional projects with no country level activities (e.g. knowledge management, inter-governmental processes)
6: UNDP acting as Administrative Agent

7: Development Effectiveness projects and Institutional Effectiveness projects

*Note: Project QA cannot be approved by Project QA Approver when the response is “No”,
Evidence (Enter a short explanation or upload a document that provides evidence for your response)
The SESP has been conducted and is attached to the prodoc as Annex 4.
Quality Rating:
Management & Monitoring Status: Complete
Highly Satisfactory

11. Does the project have a strong results framework?

2: The project's selection of outputs and activities are at an appropriate level. Outputs are accompanied by SMART, results-
oriented indicators, but baselines, targets and data sources may not yet be fully specified. Some use of target group focused, sex-
disaggregated indicators, as appropriate. (all must be true)

1: The project's selection of outputs and activities are not at an appropriate level; outputs are not accompanied by SMART, results-
oriented indicators that measure the expected change and have not been populated with baselines and targets; data sources are
not specified, and/or no gender sensitive, sex-disaggregation of indicators. (if any is true)

*Note: Risk management must be done for criteria with score of 1.
Evidence (Enter a short explanation or upload a document that provides evidence for your response)

The project is GEF funded and it therefore uses GEF's hierarchy of results, which includes Outcomes and Outputs. The logframe
contains only outcome level indicators, which is possibly justified by the fact that outputs are formulated as activity level
deliverables, and Outcome indicators in fact represent output level indicators. The proposed indicators are SMART and targets are
provided for Mid-term and final terms., For Quantum purposes the project might be recommended to break down targets annually.

2: The project's governance mechanism is defined; specific institutions are noted as holding key governance roles, but individuals
may not have been specified yet. The project document lists the most important responsibilities of the project hoard, project
director/manager and quality assurance roles. (all must be true)

1: The project's governance mechanism is loosely defined in the project document, only mentioning key roles that will need to be
filled at a later date. No information on the responsibilities of key positions in the governance mechanism is provided.

*Note: Risk management must be done for criteria with score of 1.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)
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Section VIIl. GOVERNANCE AND MANAGEMENT ARRANGEMENTS well describes the governance mechanism, responsibilities, roles
and composition of the Project Board. TOR of the Board is attached as Annex 8.

Screening Procedure, Partner Capacity Assessment Tool, Harmonized Approach to Cash Transfer, Private Sector Due Diligence, etc.,
if applicable), with clear plans stated to manage and mitigate each risk?

3: Project risks related to the achievement of results are fully described in the project risk register, based on comprehensive
analysis drawing on the programme's theory of change, Social and Environmental Standards and screening, situation analysis,
capacity assessments and other analysis such as funding potential and reputational risk. Risks have been identified through a
consultative process with key internal and external stakeholders, including consultation with the UNDP Security Office as required.
Clear and complete plan in place to manage and mitigate each risk, including security risks, reflected in project budgeting and
monitoring plans. (both must be true)

2: Project risks related to the achievement of results are identified in the initial project risk register based on a minimum level of
analysis and consultation, with mitigation measures identified for each risk.

1: Some risks may be identified in the initial project risk register, but no evidence of consultation or analysis and no clear risk
mitigation measures identified. This option is also selected if risks are not clearly identified, no initial risk log is included with the
project document and/or no security risk management process has taken place for the project.

*Note: Risk management must be done for criteria with score of 1.

The prodoc contains well-developed risk log, attached as Annex 8.
Quality Rating:

Efficient Status: Complete
Satisfactory

No

*Note: Risk management must be done when the response is “No”,
Evidence (Enter a short explanation or upload a document that provides evidence for your response)

The prodoc notes under Section lI/Development Challenge that it will identify synergies and will be implemented in close
collaboration and coordination with other ongoing initiatives and projects to increase cost-effectiveness.

15. Is the budget justified and supported with valid estimates?

3: The project's budget is at the activity level with funding sources, and is specified for the duration of the project period in a multi-
year budget. Realistic resource mobilisation plans are in place to fill unfunded components. Costs are supported with valid

have been incorporated.

2: The project's budget is at the activity level with funding sources, when Possible, and is specified for the duration of the project
in a multi-year budget, but no funding plan is in place. Costs are supported with valid estimates based on prevailing rates.

1: The project's budget is not specified at the activity level, and/or may not be captured in a multi-year budget.

*Note: Risk management must be done for criteria with score of 1.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

6|
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The project budget is prepared at the outcome level, apparently per GEF requirement. [t is broken by programme years, but will
need to be broken by calendar years for entering in Quantum.

3: The budget fully covers all project costs that are attributable to the project, including Programme management and
development effectiveness services related to strategic country programme planning, quality assurance, pipeline development,
policy advocacy services, finance, procurement, human resources, administration, issuance of contracts, security, travel, assets,
general services, information and communications based on full costing in accordance with prevailing UNDP policies (i.e., UPL,

2: The budget covers significant project costs that are attributable to the project based on prevailing UNDP policies (i.e., UPL, LPL)
as relevant.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

The project is financed by GEF and therefore, it applies cost recovery methods applicable to GEF-funded projects.
Quality Rating:
Effective Status: Complete
Highly Satisfactory

17. Have targeted groups, and particularly those marginalized, vulnerable, and left further behind (LNOB), been engaged in the
design of the project?

1: No evidence of engagement with targeted groups during project design.

Not Applicable

*Note: Risk management must be done for criteria with score of 1.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)
N/A, the entire project deals with the preparation of NDC reporting.

18. Does the project plan for adaptation and course correction if regular monitoring activities, evaluation, and lesson learned
demonstrate there are better approaches to achieve the intended results and/or circumstances change during implementation?

Yes
No
*Note: Risk Management must be done when the response is "No",

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

The project's governnace mechanism - Project Board - will serve the purpose of regular review of external context and making
necessary adjustments to the project, as needed.

707
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19. The gender marker for all project outputs are scored at GEN2 or GENS3, indicating that gender has been fully mainstreamed into
all project outputs at 3 minimum,

Yes

No

*Note: Risk management must be done when the response is "No".

Evidence (Enter a short explanation or upload a document that provides evidence for your response)
The project is GEN2, as noted on the cover page.

20. Have societal digital risks and opportunities been taken into account when designing the project’s approach and have digital or
data technology solutions been considered to enhance the efficiency, effectiveness and scalability of project results?

3: To the extent possible, societal digital risks and opportunities have been investigated when designing the strategy and Theory
of Change, and the potential use of digital or data technologies in project activities has been considered in line with UNDP’s digital
standards and data principles. (All must be true)

2: Only the potential use of digital or data solutions in project activities has been considered in line with UNDP’s digital standards
and data principles, but there is no or limited evidence that aspects of inclusive digital societies have been considered in the design
of the strategy or Theory of Change.

1: Neither societal digital risks and opportunities, nor digital or data technology solutions were specifically considered in the
project design or, UNDP’s digital standards and data principles are not taken into account when intending to use digital or data
technology solutions in project activities.

Digital considerations are not relevant to this project.

*Applicable only to option "Digital considerations are not relevant"

1: Societal digital transformation is not a government or contextual priority
2: A non-digital approach yields higher effectiveness and efficiency

3: Other (specify in the “Evidence” section)

*Note: Risk management must be done for criteria with score of 1.
Evidence (Enter a short explanation or upload a document that provides evidence for your response)

As noted in the sub-section Digital Solutions the report preparation process will strive to enhance use of digital technologies and
solutions.
Quality Rating:
Sustainability & National Ownership Status: Incomplete
Needs Improvement

21. Have national / regional / global partners led, or proactively engaged in, the design of the country / regional / global project,
respectively?

3: National / regional / global partners have full ownership of the country / regional / global project and led the process of the
development of the project jointly with UNDP,

2: The project has been developed by UNDP in close consultation with national / regional / global partners.
1: The project has been developed by UNDP with limited or no engagement with national partners,

*Note: Risk management must be done for criteria with score of 1.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)
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The project represents full NIM and it is fully owned by the national government,

22. Are key institutions and systems identified, and is there a strategy for strengthening specific / comprehensive capacities based
on capacity assessments conducted?

2: A capacity assessment has been completed. There are plans to develop a strategy to strengthen specific capacities of national
institutions and/or actors based on the results of the capacity assessment.

1: Capacity assessments have not been carried out
Not Applicable

*Note: Risk Mmanagement must be done for criteria with score of 1.

23. Is there is a clear strategy embedded in the Project specifying how the project will use national systems (i.e., procurement,

Yes

No

Not Applicable

*Note: Risk management must be done when the response is "No",

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

The project is full NIM and it will use national systems of procurement, recruitment, etc.

24.1s there a clear transition arrangement / phase-out plan developed with key stakeholders in order to sustain or scale up results

(including resource mobilisation and communications strategy)?
Yes
No

*Note: Risk management must be done when the response is "No".
Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Sub-section Innovativeness, Sustainability and Potential for Scaling Up - considers how to ensure ownership and sustainability of
the project.
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Annex13: GENDER ANALYSIS AND ACTION PLAN

(As provided in the EA Request: SECTION 2: ENABLING ACTIVI TY SUPPORTING INFORMA TION - C, Eligibility
Criteria)

* Integrate gender equality objectives directly into sectoral climate mitigation strategies,
ensuring that all planning, implementation, and reporting processes explicitly support inclusive
workforce participation and leadership opportunities forwomen.

* Ensure the collection and use of gender-disaggregated data to inform inclusive transport
planning, implementation, and evaluation, enabling policies that reflect the distinct mobility
needs and constraints of women and men, and aligning with Enhanced Lima Work Programme on

women's dual role as primary energy consumers and emerging prosumers, and ensuring their active
participation in decision-making, training, and leadership within low-carbon development initiatives.

* Implement policies that actively support the recruitment, advancement, and leadership of
women in low-carbon industrial development, including gender-specific targets, green skills
training, and inclusive workplace reforms that foster equitable participation and innovation.

* Ensure equal access for women to climate-smart agriculture technologies, training, and
decision-making processes, recognizing their central role in small-scale farming and aligning all
agricultural activities with the LWPG priority areas to promote resilience, productivity, and gender-

* Adopt a gender-sensitive communication and engagement framework that actively involves
women in household waste management and decision-making, ensuring inclusive participation
through tailored outreach, community workshops, and collaborative planning platforms.

* Ensure equal representation of women and men in forest management decision-making,
particularly in the planning and governance of protected areas, recognizing their distinct roles in

This project will apply the “GENDER RESPONSIVE NATIONAL COMMUNICA TIONS TOOLKIT'” developed by

An initial stocktaking and gender analysis across all areas - and inclusion of stakeholders who understand
gender issues in relation to their sectors — will be conducted to assess and understand where deeper
analysis and action is required. The areas where data and information on gender and climate change is not
available will be identified with priorities and steps to fill gaps.

y nnps..-’/yyww.un-gsg,_urg/sues/naf_a ult/files/docy mentoﬂundp_sender_responsy;e_rlut:ona{_curvwrnumcauunsVm-:lkm_o pdf
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Mitigation, a gender perspective will be Incorporated in the climate change impacts and adaptation and NDC
Progress assessment and Preparation of mitigation actions.

For all analysis included in the project, sex-disaggregated data from national Statistical agency and
international approved sources for the following topics: education level, employment by economy sectors
and other sectors identified as GHG emitters, gender Pay gap (general and by sectors), leadership, economic
empowerment, and health among others will be included to summarize status of women and men nationally
and by sector.

The Project will provide capacity-building in relation to NC/BTR purpose and content, gender issues in
environment and their role in the NC/BTR processes if necessary.

The project will encourage the active Participation of women and men in decision-making processes. Gender
balance will be considered in project management structures and capacity building actions (trainings,
workshops).

Responsible
Agencies

Objective Indicator Baseline Target | Timeline

1. Build Gender Capacity in Climate Governance

Conduct gender

: ; s Contractual
mamstreammgtrammgs for # of trainings cond — 0 3 Years 1- Servie
TWGs (GHG, Mitigation, Eoondy 4 Brvica

Providers
Adaptation, Support)

Strengthen capacity of
national climate bodies on
gender integration

# of capacity-building
sessions

Increase inclusion of
women's organizations and
gender experts in NCRC &

TWGs

# of women
organizations/ gender
experts involved

2. Promote Equal Participation

Ensure gender-balanced
participation in
TWGs/Trainings/PSC

% of women in
TWGs/Trainings/PSC

0 50%

3. Institutionalize Gender in Climate Planning

Develop gender-responsive

Service
action plans for TWGs

Providers

# of plans developed

f Contractual
Years 1,
0 3 3

Organize high-level
consultation on gender and Consultation held 0 1| Year3 EIEC
climate actions

4. Strengthen Gender-Responsive Implementation & Monitoring




Docusign Envelope ID: ADEFF838-4A8C-8631-831 1-F5AFD5CBBESC
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: g actions identified 4
actions in key sectors Providers
Improve collection of sex- [ % of sex-disaggregated Years 1
disaggregated climate datain | datain key thematic 20% 40% 4 EIEC
key thematic areas areas
Integrate gender indicators ’
fi t Y ,
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